E-ISSN: 2717-4581 | P-ISSN: 2783-1345

Innovation Management and Operational Strategies

www journal-imos.ir

Inov. Manage. Oper. Stra. Vol. 5, No. 3 (2024) 246-258.

Paper Type: Original Article

Identification and Ranking of Disadvantages of Coopetition
Strategy in the Healthcare Supply Chain: The Mix of the
Thematic Analysis and Ordinal Priority Approach

Esmaeil Mazroui Nasrabadi'*"=", Zahra Sadegi-Arani?, Abolfazl Sadeqi-Arani®

!Department of Management and Economics, Faculty of Science, Management and Entrepreneurship, Kashan University,
Kashan, Iran; drmazroui@kashanu.ac.ir.

2Department of Business Management, Faculty of Financial Sciences, Management and Entrepreneurship, Kashan
University, Kashan, Iran; sadegiarani@kashanu.ac.ir.

SDepartment of Management Sciences and Health Economics, School of Health, Shahid Sadougi University of Medical
Sciences, Yazd, Iran; sadegiarani.a@gmail.com.

Citation:
|Eililmm Mazroui Nasrabadi, E., Sadeqi-Arani, Z., & Sadeqi-Arani, A. (2024). Identification and ranking of
|

. disadvantages of coopetition strategy in the healthcare supply chain: the mix of the thematic analysis

and ordinal priority approach. Innovation management and operational strategies, 5(3), 246-258.

b
Received: 03/06/2024 Reviewed: 19/07/2024 Revised: 11/08/2024 Accepted: 15/10/2024

Abstract

Purpose: Coopetition strategy, which means simultaneous cooperation and competition between competitors, is one of
the most efficient strategies to overcome limitations in resources and expertise. Despite these advantages, there are
several disadvantages in this strategy that should be identified. According to the existing research gap, in this research,
coopetition disadvantages in the health supply chain were identified and ranked.

Methodology: The research approach was a mixed research method. In the qualitative phas, semi-structured interviews
and thematic analysis method were used to identify the disadvantages. In the quantitative phas, the ordinal priority
approach was used to rank the disadvantages. The statistical population was the health supply chain experts of Kashan,
Aran and Bidgol cities.

Findings: The results show 13 disadvantages under the title of loss of independence in decision-making, loss of
opportunity to cooperate with others, increasing transaction cost, severe conflicts and patient delays, danger of losing
control over resources, asymmetric access to resources, unethical partner behavior, profit disproportion, distortion of
brand image due to conflict with competitors, information leakage, prioritizing your patients, risk of sending patients to
others treatment places and fluctuations in positions and government decisions. According to ordinal priority approach,
the most important disadvantage was identified as severe conflicts and delaying of patients.

Originality/Value: The findings of this tesearch identify and rank 13 significant disadvantages of the coopetition
strategy in the healthcare sector, whereas the literature only references 7 of these. The identification and ranking of these
disadvantages constitute the theoretical contribution of this study. Examining the competitor's cultural fit, setting
professional contracts, meritocracy in managers and setting the monitoring and control process are the most basic
strategies for dealing with disadvantages.
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Figure 1- The nature of coopetitive behaviours [22].
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Figure 2- The conceptual model of the paradox of cooperation and competition and its tensions [23].
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Table 4- An example of the interview coding process.
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Table 4- Continued.
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Table 5- Ranking of Cooperation disadvantage rating criteria.
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Table 6- An example of the evaluation of Cooperation disadvantages by experts 1, 2 and 15 in the 3 criteria.
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Table 7- Ranking of cooperation disadvantages.
) 039 cat A4S, ¥31) s
4 0.0906 o il cwyws 6 0.0711 xS paea ;o Phitul olo cans
0.0600 Sopd (e 8, 11 0.0355 oK b o, Ken s b ols aws
8 0.0637 Spwmslipas 10 0.0582 Slolrs azze ol 38l
12 0.0350 <5, bl il e il plis gl (ol hgede 1 01020 Oblew ood ase g ok ol s
5 0.0789 Sl sl plo a jlen Jloyl Jb 70,0682 oledb! ot
13 0.0233 A9 Sloreai g oceats ;o plugs 3 0.0949 253 Glhles 4 (yols cyglyl
4 0.0906 2 0.1269 Elee Cupie (ol s 5l s




e 50 300 8 50 il 50343 lid /oK 5 s s oy | T OO

> D & — ke 4 C ‘. = ( 2 = ? o
A?Q\Lo.u‘bb)bu}b\ cu@jmuzbqu‘l)}b- ub@uﬁ&@jxm@u)w@jaw\wVJJJ?LELMAJ:

S5 dmt -0

4 s L S ola s 3 S el alls gadate GLle 5 eng 3l sladle o Lol o s als o S 3 G 2B
5 [28] 5)ls oo gae CooDw 55 (6 1oy e ) o ses oo slaay 5o Rul5lesls olis Dlidad | el Codhw ey 3 JQLB)V.A
Jrane cnl 1) 53 L5 oo Bspd s S o arlpe aunsdons by igm nl 53 2he 38 a5 OISl S g0 OIS K3 0 b
R} 23 LK B ) 90 T3 b sl 55 48 550 3925 5,8y el (S3lmesly cal 53 5 (b blie ol o5 e Ll L S8
S el s 4 2 spn (5l e W oo Sl bl o eslitl bl L s laai-liao 31 e Jlgon &0 Grly (5l oo
a3 Rl (Olinsle SG L sIol3 5 ) 01805 b IKes oo b (313 o ) (58 pmrandd 3 IBEL (313 s 1 51 A5 )le
So,d S8 s, ‘GL:.« 4 UL gt ‘@t.a o ppde 03ls Caws b Ohlegy gdd Jlame 5 dudd Slo s «Dllas
Gy s e ol sy Sl DM Cls 5 s b ol Sl s ()b GLAS gl Gl higdsie e gu ol pe (b s )
P C:L‘,o S ppde 3l s 31 s (hlay s Jame 5 il Sl )l g sl oL Tl b o3liad OPA s 5l G pg g &

Al e L LY B Y slacy sl 5 4y 555 Ohlens 4 015 o sl

L olSan a3 13 s 31 [15] LK 5 IS 5 [29] 1Sy STy samdlas 53 (6 S ol 53 IDMER] 3315 e 31 cigee ol 3
endlas 53 mlis 4 )AL gun s ([30] OLISen 5 L5 ganllas 53 SBalns 4y ja b33l ([15] phlSes 5 IS gandllas s 0,0
[15] ohlSan 5 IS (sandlan s s b Gl 3153 (65l GLES » 3aa b rsdsen 5 S IS8 535 5 [14] o)\ 5 IS
oyt ATl (Sl (Sl e S (6 Sl > IR (11> s 1 5 wlie Sy ke (31 s 1 ket 03 S ala>Sle
A5 i Al s Lasel 3315 4 Sl p3Y 5 A8 (6 S prond Fitams Sy 500y ols e il 505 Ol sl Sl pl 53 550 g0 lom)
g 4 ey ST e ol 53 558 alge 2 Lol b sl 55 o sl Sl 580 5 Ll oo ol33l SMolos a2y 58 By Julss
a3 o 5 DD Cl 55 g ol o 355 Ohloy 4 Sy 1l i 4 L0 oo s Bl a28ls (V18 )35 5 WSl Al 55
Ol B calre 805 5l 3 g0 Ly s G gl 5 Olony G Jlame 5 s Slioylas el 5, VL Sl o) S
01803 b (olSen o 335 oo Easly 535 oo iy o3 3550 L ol 3T ltnn sl SO b (K0 o naabipalis 53 48 el
Eo S oSl ple o slew dll et 5 55l Sl Sos glislen 4 0l sloey G 51 Sle dl)l mizees 235 03l 35 o
5 ot iy ABen 53 350 45 W e ol s S0 5l 5> SN 5 S 1 5 55 el o i Wl s e

sl S ggin i 93

503 ol 4yl o e il S BB e s e Sl 4 a5 b psioe cpl 5 Sl Olen 0k Jame S5 5 3 o 0 S
ol Olilam ok Jlame VL el Easly a3 (sl BT dias o 53 30 S 1) Wl slans (S 5515 5w 5 )15 Sl 55
23S el 58 o g (Sn b Jalph Ay (les Jul b s 5 8 el 3Y (Bes colrs 1S plaieny el
L wlien il 4l sy olosle 53 o b il S 3 ysmo s el 4 S 15 AST 3y 35 [31] ol en 5 (55 (sarllas
Y (B Olislive 31 (6 pSe s aiue) il 03 05 it CEs L B yes slaasliBl s Al dn S 55l el 505 (5305 e Ml
Wl )3 ol slie odas s ol ke sy Sely o s A2 5 B e Aol b 53 Sl Ko 45 (Glosill gus plulils pimeen ol
SRS Gl 3 3525 4ty cpl 53 358 plail (658 I8 5 Syl sl 0¥ (Sbmy pl8 55 . bled S 3,8y el Gl e 40 il o0
Ll gdn o8 53 el il (63, Shas Gl 5 (U ol b b3l 5 5) Sl ogds «ST281 B Sedb] g5 s (eI
Ol 53 55 Olpdke G ler e ool o 5 s o Sjles 4t cpl 53 0335 w5 6815 S35 el 555 4 Do)l
Geios 3 1) duled slazel SusS w gledlu 53 B sl azsls VU (5510t 5 (SThsl opdd ol pe ol oY Culgss g dals o)

Iy S Olus 35S L ol e LLs 5 das o oo olezel g g slazel Olassay L&BJVA el deb s aSens a1 [32] S5 J



(\f'Y') t‘ﬂ GJLQ.:I‘O )92

YoF YE5-YOA tamins Sbkos byl g 4.5)5."93 - o

jg;...n‘ JﬂT)lSj 4:.....;_\..1 Ulﬁ'x" 249 c&té)r.h 6)’[...&.}‘?3: 6\}.’ .))b.d LJ'LJ:("@'& )l Lﬁg'!-d\'?";;)J "\"“S“'g)')‘)OTLsL‘j:'.) .L.:b:u Ll.L.A.o\; Cowd
.J.}; C.\il.&) CJLLGS." B 6)&“45.“:[[.:4 ol ?)y

gm0 3 5315 (2050 5l malin )3 48 55 iy 013 plaple sl b Il alas s el £ 3Y i Sy ks 0l s ) oSl yelatesy
G0 S 5 Gatiie (6 Semendd 5 SLLEH 35d LaslaylF 55 b g ¢S 3 355 ool Lol 3l ,meS Il slals
oMo atay ol 53 25 sn edyd Walagl 3l 534S Sl alie 0 Sogee 51 (S0 255 Ol 4 015 Sy )l (sutms o8 Lol 5 (sl )
S8 o g el Ohlay ygea ladad (Lol (65 i QLo 53 2 53 5o Sy asl o5y (baslo)l 3 50 Dby i w4 s ey
e G0l b s ol 5 iBl s 15 5 OO Bl e (S0l 3 SO basl Ly 315 o0 Un ey 53 (6 2mms Olley (ST 25105
S opb b b Sl s Sl (g5 00 Dli 23y Il (slaslne (eSS 59 s Wilate 50 (ol sl Ohlows 433 b 2alS ol )
sl sl 35 slaylil G b 31 s 4y el g s 3 (6,85l i8S Dy o gld 1) LIS 5 il andls Byl 51 Julie
Slods s b e3lpe cnl 53 Vseme sl p3Y (515 (6 208 o s 45 3 1) Jlie 5 b wilis (sl (T ol (SGal ke 5500 55 S0
S polsle b (2l (Gl (Lol sl & e Jll e 2alS jslaten; 1555 5l ST )il g 2und 3,5 o o500
S o 33 U] (3315 Coon3 31 3550 53 sl S sl 533003 3525 L0l 1 5 il DL Gailin 5 b il o s
S o IRl sl 35 (6 8o (1,805 b oty U 5 o 5 ol ol ot (5 S pronal 3> IRl ot b (651S0n 3 4873 S 0, L80 L
sles dsle éﬁ::)ljﬁjx)\supﬁjﬁjadwgw@&p uoujujwuuﬁx}g@;aywlﬁkp\&@ AsL s asbe
35 315,03 oy 53 il 5 Sl 0¥ ala1 3 e 5l |3 Jelse ol plulid il adls 28 Sliaandd 53 ks gL 5 (6 xS e

3 0yLal £33 4y (5 S el

Sl ) amwg 5 Sl (65,5 (B0l (anl 208 gl 55 iy 65 a5 Slagleilu b slsyl 3 e «Dledbl Sl 3l 6,55l s,
g Sl p3Y @iny ol 53 358 0ys Lokl B > Comiial s Shas sl Ayl 500 sl oo 3l (6585l shainny ol (55,0 bLS)
e Y o LAl 3 e (gln (e dle ko Ladal 3 53 358 oy 2 33 4 Lo e 05 5 LT b3l (slaslae «Dlous
el laglosle b ulsen G oo IS8 58, IS 6ln ol i Lg (6,50 Sk ) a5 aBl iy Sllanil Laslme ol Sl
SVl ay pa bl ) 6, Sel> skt .l oY Laslal 3 sl 5 IS s oyl Colg s 5 ol 550 DL G (g 3 ]y
Sl Db Jgol 155 035531 (551 BB (sac b 5 (53lse et lad Gl 4y il 3 (5l b 5 la sl S5 2alS L ol r)'\l
35 ) 34 Qo3 S35 45 5550055 0,03 L (65Ken o 5 (9313 o3 31 AL a0 0l 53 Ol pke Jos (Sloialy il o a3
b5 oola)) 3 3linl o8 55 b g 635 o0 Shen JSK00 331 03511 1 el (a3 ol g5 0 it S350 3 S el 35 a5 Sl ST
Sl b By b ol Sl ()b QLS seal 9l Shsdies 31 (S el (6l 05l oo DD 3o e Djan 53 0l 8 e
Ok SLaolle 53 OLBL s (DleMbl mise 4 STl Sedb] Gl ) anus odle .y by 5 Shas (555 RS>
Lol ;)3 ol p3Y 5 s o 5 (T35 Saplo sl b (6)10en Sl 55 iy (A9 Slacanal 5 baio 13 Ol s Aol LeSaly Ll 5 e

.J.&bg\:..il.s;&l;’::a[)l.ajud\jd@q-)SJ{LEJlLA)LUMLgc\i.iabA;:_-;@,&G)&QLi»\ ¢J.3‘~\AM"L3‘}>'-‘<‘J9Q)V‘)J4.§J»;L3L§}>&4{

QWN‘UC,wu‘}jjjmwj‘L;:\J‘_SLAC,:{))JN)E)KFL;)&@}MFJMLA&uglg‘}jwt&@béﬁb@bﬂul&jkui‘
d:‘;’éd?&)p-"‘ Lngb)\)Sr.:E.Sdra\ S3 salae opl 31 (6, 8ol (gl (slab > ‘_gLa.a\.s)Ijé".;E.S Coedl a5 b 53 8 o sleiing uﬁ
Al T b s gl A gy ) (G L5 oo 5 lsen SUBLS 55U Il g emen e

cs?‘o)ﬁ 9 ’iw.’:‘“

WS o KA Gl 3 GBS ESH i (6 )SKea e 5 B o



B 8yl it ity g ol / oblSan 5 ssbT i oo | YOV

b &l

Wl 0 plowil oS 43 58 SaS (s SRR 0l
&be b o)las
D gy gm3le o lal 455 g

&b

[1] Mierzejewska, W., & Dziurski, P. (2023). Business groups and strategic coopetition. Routledge New York, London.

[2] Malik, K., Wajidi, F. A., Soomro, J. A., & others. (2023). Impact of servant leadership on job performance with mediating
role of trust and moderating role of power distance: a case of hospitals in Pakistan. Market forces, 18(2), 25-50.
https://doi.org/10.51153/mf.v18i2.628

[3] da Costa Monteiro, E., & Pinto, J. (2024). The next pandemic: preparing for future global health threats. Medical studies
and health journal (sehat), 1(1), 85-100. https://doi.org/10.62207/xrqszv86

[4] Ng, K. L. (2023). The impact of strategic management towards corporate performance-a case of Malaysian [Thesis].
http://eprints.utar.edu.my/id/eprint/6280

[5] Guler, H. N. (2023). Review of studies on strategic management in turkey. Suleyman demirel university journal of faculty
of economics and administrative sciences, 28(4), 455-465.

[6] Faisal, M. N., Sabir, L. Bin, AlNaimi, M. S., Sharif, K. J., & Uddin, S. M. F. (2024). Critical role of coopetition among
supply chains for blockchain adoption: review of reviews and mixed-method analysis. Global journal of flexible systems
management, 25(1), 117-136. https://doi.org/10.1007/s40171-023-00369-6%0A%0A

[7]1 Al-Najaifi, Z. A., Andrews, D., & Ali, O. (2018). Exploring factors that enable coopetition strategy success in private
universities in jordan: a mixed method research approach. Proceedings of Sydney international business research conference
2018 (pp. 92-104). Australian Academy of Business Leadership.

[8] Jagielski, M. (2024). Coopetition among football clubs in the field of player loans in poland. Journal of physical education
& sport, 24(1), 58-76. DOI:10.7752/jpes.2024.01008

[9] Rabii, B. A., & Cyrine, B. (2024). The antecedents of coopetition strategy: a conceptual framework. Open journal of business
and management, 12(2), 1335-1346. https://doi.org/10.4236/0jbm.2024.122071

[10] Juszczyk, P. (2023). Stimulators and barriers to coopetition in non-commercial entities-case study of cultural institutions.
International journal of business science & applied management, 18(3), 14-33.

[11] Westra, D., Angeli, F., Carree, M., & Ruwaard, D. (2017). Coopetition in health care: a multi-level analysis of its individual
and organizational determinants. Social science & medicine, 186, 43-51. https://doi.org/10.1016/j.socscimed.2017.05.051

[12] Rouyre, A., Fernandez, A.-S., & Bruyaka, O. (2024). Big problems require large collective actions: managing multilateral
coopetition in strategic innovation networks. Technovation, 132, 102968.
https://doi.org/10.1016/j.technovation.2024.102968

[13] Aleksandrovic, M. D. (2022). Cooperation of the BRICS states in combating terrorism.
https://dspace.spbu.ru/bitstream/11701/39729/3/reviewSV_Otzyv_naucruka___Moskalcuk.pdf

[14] Cygler, J., Sroka, W., Solesvik, M., & D\kebkowska, K. (2018). Benefits and drawbacks of coopetition: the roles of scope
and durability in coopetitive relationships. Sustainability, 10(8), 2688. https://doi.org/10.3390/su10082688

[15] Cygler, J., & Sroka, W. (2017). Coopetition disadvantages: the case of the high tech companies. Engineering economics,
28(5), 494-504.

[16] Seepana, C. (2021). Interfirm coopetition: antecedents, tensions, and performance outcomes. The University of Manchester
(United Kingdom).

[17] Li,J. (2015). The benefits and drawbacks of coopetition on the performance of SMEs [Thesis].
https://essay.utwente.nl/67302/

[18] Doren, J. V. (2020). The influence of technology development stages on the drivers of coopetition in the dutch green
hydrogen sector [Thesis]. https://studenttheses.uu.nl/handle/20.500.12932/35309

[19] Matondang, R., Fahmy, R., & Rahman, H. (2024). The role of coopetition, knowledge management and trust towards
innovative work behavior. Journal mantik, 8(1), 195-203.

[20] Gelei, A., & Dobos, I. (2024). Modelling the performance consequences of coopetition in business relationships--a
quantitative approach. Periodica polytechnica social and management sciences, 32(1), 1-12.

[21] Yousaf, M. J., & Waheed, A. (2024). Does coopetition foster value creation? an empirical analysis of dyadic and multiple
coopetitors. Remittances review, 9(1), 368-401. https://doi.org/https://doi.org/10.33182/rr.vx9il.31

[22] Yami, S., Castaldo, S., Dagnino, B., & Le Roy, F. (2010). Coopetition: winning strategies for the 21st century. Edward
Elgar Publishing.

[23] Raza-Ullah, T., Bengtsson, M., & Kock, S. (2014). The coopetition paradox and tension in coopetition at multiple levels.
Industrial marketing management, 43(2), 189-198. https://doi.org/10.1016/j.indmarman.2013.11.001



YOA

(\f'Y') t‘ﬂ GJLQ.:I‘O )92

YEF-YOA tamiv Sbkos byl g 4.5)5793 - o

[24]

[25]
[26]
[27]
(28]
[29]

[30]

[31]

[32]

Garraffo, F. M., & Siregar, S. L. (2022). Coopetition among competitors in global industries: drivers that lead to coopetitive
agreements. Competitiveness review: an international business journal, 32(3), 428-454. https://doi.org/10.1108/CR-04-
2021-0055

Zulu Chisanga, S. (2017). Drivers, boundaries and performance outcomes of coopetition capability: a study of small and
medium-sized enterprises in a developing economy [Thesis]. https://etheses.whiterose.ac.uk/18876/

Tomaszewski, M. (2013). Chosen factors influencing coopetition in western poland in the 2009-2011 period. Acta
scientiarum polonorum. oeconomia, 12(4), 123-131. https://aspe.sggw.edu.pl/article/view/523

Asgharpour, M. J. (2013). Multi-criteria decision making. Tehran University Publications. (In Persian).
https://www.gisoom.com/book/1952783/

Ataei, Y., Mahmoudi, A., Feylizadeh, M. R., & Li, D.-F. (2020). Ordinal priority approach (OPA) in multiple attribute
decision-making. Applied soft computing, 86, 105893. https://doi.org/10.1016/j.as0c.2019.105893

Zakrzewska-Bielawska, A. (2014). What inhibits cooperation with competitors? barriers of coopetition in the high-tech
sector. World review of business research, 4(3), 213-228.

Ritala, P., Hallikas, J., & Sissonen, H. (2008). The effect of strategic alliances between key competitors on firm
performance. Management research: journal of the iberoamerican academy of management, 6(3), 179-187.
https://doi.org/10.2753/JMR1536-5433060302

Xie, Q., Gao, Y., Xia, N., Zhang, S., & Tao, G. (2023). Coopetition and organizational performance outcomes: a meta-
analysis of the main and moderator effects. Journal of business research, 154, 113363.
https://doi.org/10.1016/j.jbusres.2022.113363

Lee, J., & Lee, T. (2024). Trustful competitor & distrustful cooperator: impacts of assessment gaps on trustworthy
coopetition in policy network. Cogent social sciences, 10(1), 2293308. https://doi.org/10.1080/23311886.2023.2293308




