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ABSTRACT

The current research was conducted with the aim of designing a teacher's
competency model, using a qualitative approach. It was conducted within the
framework of a qualitative methodology, employing the meta-synthesis method
based on the seven-step approach of Sandelowski and Barroso (2007). The
research focuses on all Persian and English studies published between 2000 and
2024 in the field of teacher competencies. To gather relevant articles, keywords
related to the research aim were systematically searched, and the retrieved
articles and documents were examined using a purposive sampling method
based on predefined inclusion criteria. The selected studies were analyzed
through a three-stage coding process (open, axial, and selective) using
MaxQDA2020 software. The data analysis revealed 52 open codes, which were
organized into three main categories and ten subcategories: individual
competencies  (including individual performance, self-efficacy, and
communication skills), organizational competencies (including organizational
innovation, positive organizational transformation, knowledge sharing, and
organizational learning), and professional competencies (including educational,
research, and digital competencies). Based on the findings, teacher
competencies can be developed within educational organizations, encouraging
teachers to foster creativity and innovation in their roles.
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Extended Abstract

Introduction

Teachers' competencies are defined as a teacher's ability to meet the
needs and demands of the teaching profession sufficiently, using an
integrated set of knowledge, skills, and attitudes, which are reflected in
the teacher's performance and reflection (Debai Saber et al., 2015). It is
important to note that developing teachers' professional competence is
a key factor affecting the quality of educational management, including
fostering positive relationships between teachers and students and
managing the learning environment (Singla et al., 2019). Sarigdz (2018)
defines competence as an attitude, knowledge, skill, ability, or other
characteristics that lead to successful job performance. Furthermore,
teachers' competencies encompass logical thinking, personal
communication, responsibility, information acquisition, creativity, and
innovation (Rodriguez et al., 2020). Hantli (2017) classifies teachers'
competencies into three areas: professional knowledge, professional
practice, and professional commitment. Villanueva (2019) argues that
competence consists of a broad range of characteristics, such as
knowledge, skills, abilities, personality traits, attitudes, motivations,
and behaviors, which enable a person to perform their job effectively
and these characteristics can be measured according to performance
standards.

Research Questions
The main research question is: What are the factors affecting teachers'
competencies?

Literature Review

Competence refers to the outstanding characteristics or skills of a
person or organization that contribute to better performance in
professional fields (Giberson, 2015). Implementing a competency
model offers several benefits to organizational members, such as
identifying the knowledge, skills, and capabilities required by
employees for both the present and future. By bridging the gap between
the current and desired states, it helps in developing the necessary
competencies (Sun et al., 2020). Additionally, teachers' competencies
can be seen as the knowledge, attitudes, and skills that, when acquired,
enable teachers to support the physical, intellectual, emotional, social,
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and spiritual development of learners during education (Redecker,
2018).

Methodology

This research is practical in purpose and adopts a qualitative approach.
Meta-synthesis, similar to meta-analysis, integrates several studies to
generate comprehensive and interpretive findings. Unlike the
quantitative meta-analysis approach, which relies on quantitative data
and statistical methods, meta-synthesis focuses on qualitative studies,
offering deep insights into the interpretation and quality of qualitative
data. In other words, meta-synthesis combines the interpretations from
selected studies to generate new, comprehensive insights.

Results

For data collection, primary data in the form of past documents were
used. These documents included all the research in the field of teachers'
competencies. In meta-synthesis, the text of previous research serves as
the data. The study population consisted of all the research in the area
of teachers' competencies, published by universities, research institutes,
conferences, publications, and websites. Through the search systems of
the National Library and other research sites such as Academic Jihad,
Noor specialized magazines, Magiran, and scientific article databases
(e.g., Science Direct, Google Scholar, Scopus, Springer, IEEE), 22
relevant final articles were selected from those reviewed, using
keywords related to "teachers' competencies” from 2000 to 2024.

In the analysis phase, 52 open codes were identified, which were
categorized into three main categories and ten subcategories. The
quality of the model was confirmed. The conceptual model of teachers'
competencies in educational organizations is shown in Figure 3. This
model represents a consensus of the ideas presented in a unified
collection, offering a comprehensive view of teachers' competencies.

Discussion

Teachers are the most fundamental element in the education system,
acting as role models, coaches, and guides for students, steering the
educational process. Their competence, efficiency, enthusiasm, and
professional mastery play a significant role in determining the success
of the learning process. The present study aimed to identify teachers'
competencies using a qualitative meta-synthesis approach. The findings
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suggest that teachers’ competencies consist of three key areas:
individual ~ competencies, organizational —competencies, and
professional competencies.

Conclusion

As schools are a crucial social institution responsible for socialization
and personal development, the government should implement
comprehensive and long-term programs aimed at enhancing education
and skill acquisition. These programs should address the evolving needs
of teachers to ensure the progress of students. Such initiatives should
include the development of curriculum, teaching methodologies, and
standardized evaluations to ensure teachers' continued growth and
effectiveness.
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