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ABSTRACT

This study aimed to investigate the mediating role of organizational learning in
the relationship between knowledge sharing and teachers' job motivation. The
research employed a descriptive-correlational design using structural equation
modeling (SEM). The population consisted of all secondary school teachers in
Tabriz. A sample of 330 teachers was selected through multi-stage cluster
sampling based on Morgan's table. Data were collected using standardized
guestionnaires, including Neefe's (2001) Organizational Learning, Van den Hooff
and Van Weenen's (2004) Knowledge Sharing, and Lodahl and Kejner's (2004)
Job Motivation scales. Data analysis was conducted using Pearson's correlation
coefficient, one-sample T-tests, and SEM through SPSS 26 and AMOS software.
The correlation matrix indicated a direct and significant relationship between
knowledge sharing, organizational learning, and teachers' job motivation.
Confirmatory factor analysis demonstrated an acceptable fit for the measurement
models. Standardized path coefficients revealed significant direct effects of
organizational learning on job motivation (B = 0.37), knowledge sharing on
organizational learning ( = 0.59), and knowledge sharing on job motivation (p =
0.16). Furthermore, knowledge sharing, mediated by organizational learning,
positively influenced teachers' job motivation. The findings highlight the critical
role of knowledge sharing in enhancing teachers' motivation and underscore the
importance of fostering a culture of organizational learning within schools. It is
recommended to implement initiatives that encourage knowledge sharing and
emphasize professional development to improve both organizational learning and
teachers' motivation.
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Extended Abstract

Introduction

While previous research has focused on individual factors affecting
teacher motivation, there is an increasing recognition of the significance
of organizational factors, particularly knowledge management. In the
context of a knowledge-based economy, education plays a crucial role
in both producing and disseminating knowledge. Knowledge sharing
within educational institutions is now considered a strategic asset with
the potential to enhance school productivity and foster continuous
improvement. The relationship between knowledge sharing and teacher
motivation is influenced by various mediating and moderating factors,
including organizational climate, leadership styles, and teacher self-
efficacy. Organizational learning is identified as a crucial mediator in
this relationship, providing a structured framework for effectively
utilizing shared knowledge and creating a continuous improvement
loop within educational institutions.

Understanding the connection between knowledge sharing,
organizational learning, and teacher motivation has significant
implications for both educational leaders and teachers. From a
leadership perspective, this understanding is vital for fostering a culture
of continuous improvement and innovation in schools. For teachers,
maintaining high motivation levels is essential for enhancing student
engagement, promoting professional growth, and preserving job
satisfaction. However, balancing knowledge-sharing behaviors with
other demands presents challenges. The study of this relationship holds
both academic merit and practical significance, as it can inform the
design of effective professional development programs, foster
collaborative cultures, and guide strategic planning efforts. By
providing a foundation for evidence-based practices, this research can
contribute significantly to enhancing teacher professional development,
organizational culture, and student outcomes in education.

This study aims to address several key research questions concerning
junior high school and senior high school teachers in Tabriz. Firstly, it
seeks to assess the current state of the research variables among these
teachers. Secondly, it investigates the relationship between knowledge
sharing and job motivation within this group. Thirdly, the study
examines the relationship between organizational learning and job
motivation among these educators. Finally, the research explores the
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relationship between knowledge sharing and job motivation, with a
particular focus on the mediating role of organizational learning.

Literature Review

Research on knowledge sharing, organizational learning, and
motivation has provided significant insights. Maher et al. (2024) found
that an effective learning culture enhances knowledge-sharing activities
and employee competence, which in turn promotes organizational
learning. Listyanti and Hendarman (2023) demonstrated that
knowledge sharing, team atmosphere, and organizational learning
culture predict innovative work behavior, highlighting the importance
of individual, group, and organizational factors. Nugroho and Setyawan
(2020) showed that knowledge sharing positively increased
organizational learning by 41.9% and employee performance by 55.8%.
Lashari, Nazir, and Rana (2020) found a positive relationship between
transformational leadership, organizational learning, and knowledge
sharing, with organizational learning significantly mediating the
relationship between transformational leadership and knowledge
sharing. Filosofian and Akhwan (2016) and Pour Asadi and Mandari
(2014) both reported positive effects of knowledge sharing on
organizational performance and innovation performance, respectively.
These findings collectively emphasize the importance of knowledge
sharing and organizational learning in enhancing employee
competence, innovative behavior, and overall organizational
performance.

Methodology

This study investigates the mediating role of organizational learning in
the relationship between knowledge sharing and teacher motivation. A
sample of 330 high school teachers from Tabriz was selected using
multi-stage cluster sampling. Data were collected using three validated
questionnaires: a 10-item knowledge sharing questionnaire (Cronbach's
alpha =0.91), a 20-item job motivation questionnaire (Cronbach’s alpha
= 0.74), and a 24-item organizational learning questionnaire
(Cronbach's alpha = 0.95). The research employed confirmatory factor
analysis (CFA) and structural equation modeling (SEM) for data
analysis. Additionally, one-sample T-tests and Pearson's correlation
coefficients were used to address the research questions. Data
preparation and initial analyses were conducted using SPSS 26, while
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AMOS 26 was used for CFA and structural equation modeling. The
study's robust methodology and reliable instruments provide a solid
foundation for examining the complex relationships between
knowledge sharing, organizational learning, and teacher motivation.

Results

This study examined the relationship between knowledge sharing,
organizational learning, and teacher motivation among 330 high school
teachers in Tabriz. The sample consisted of 46.1% men and 53.9%
women, with ages ranging from 30 to 55 years old. Initial analysis using
a one-sample T-test revealed that knowledge sharing, job motivation,
and organizational learning were above average among the teachers
(see Table 1).

Conclusion

This research established a significant relationship between knowledge
sharing and job motivation, mediated by organizational learning. The
findings emphasize that strengthening knowledge sharing in schools
can enhance teachers' career motivation, with organizational learning
amplifying this effect. For deeper insights, future research should
employ mixed and qualitative methods, explore these relationships in
diverse cultural and social organizations, and investigate the influence
of peer groups and social networks on teachers' behaviors. The study
recommends promoting knowledge sharing among teachers as a tool to
increase motivation and strengthen organizational learning, with a
focus on continuous professional development. Additionally, fostering
a positive organizational culture that values transparency, cooperation,
and continuous learning is crucial for promoting knowledge sharing,
motivation, and organizational learning among teachers.

Table 1. One-Sample Statistics
N Mean Tvalue Std.Dev t-test  sig
Knowledge Sharing 330 42/55 30 5/35 42/61  0/00
Teacher Motivation 330 57/98 50 6/87 21/10 0/00
Organizational Learning 330 137/33 105 20/81 28/13  0/00
Pearson's correlation coefficients showed positive and significant relationships between all
three variables (Table 2).




Soleimani et al. | 97

Table 2. Pearson's correlation coefficients

Organizational Knowledge Teacher
Learning Sharing Motivation
Organizational Learning 1
Knowledge Sharing 0/35™ 1
Teacher Motivation 0/39™ 0/31™ 1

** Correlation is significant at the 0.01 level (2-tailed).

Confirmatory factor analysis and structural equation modeling were
used to analyze the research questions. The structural model
demonstrated a good fit, with appropriate values for RMSEA (0.04),
CFI (0.98), IFI (0.98), TLI (0.97), and Chi/df (1.59). Path coefficients
were all found to be significant.

The bootstrap method, with 2000 samplings, was employed to study
indirect effects. Results indicated that organizational learning mediated
the relationship between knowledge sharing and teacher motivation
(Table 3).

Table 3. Indirect and Total Effects in Mediational Model

Independent Mediator Dependent  95%C.I. Effect P Total
Variable Variable Lower Upper Effect
KS oL MO 0/12 0/32 0/21 0/0001  0/37

Figure 1. Post-modification Structural Equality Model of the Scale
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The fit indices from the confirmatory research path model indicate that
the conceptual model fits well, based on the chi-square ratio and degree
of freedom. The structural model of the research also shows good fit
empirically. Additionally, the significance test of path coefficients in
Table 4 demonstrates that all path coefficients are significant.

Table 4. Table Title Goes Here

Estimate S.E CR Sig
KS —0L 0/58 0/12 9/30 0/00
KS—»MO 0/16 0/11 2/18 0/02

Discussion and Conclusion

This research investigated the relationship between knowledge sharing
and teachers' motivation, mediated by organizational learning. Findings
revealed above-average levels of organizational learning, knowledge
sharing, and job motivation among teachers, aligning with previous
studies (Araei and Mohammadi, 2022; Biokani et al., 2023; Ghasemian,
2019; Yemeni, 2023). High job motivation was attributed to various
factors, including ability, internal motivation, and social status (Saatchi,
2015; Stirs & Porter, 1996). Knowledge sharing, defined as the
voluntary dissemination of acquired knowledge and skills (Law &
Ngai, 2008), was found to be high among teachers, potentially due to
trust and cooperation between colleagues (Chen & Huang, 2009;
Colquitt et al., 2013). The study confirmed that knowledge sharing
directly and significantly affects teachers' motivation (Sabzevari &
Nasiri, 2021), with organizational learning serving as an interface
between knowledge management capabilities and organizational
performance (Kashif, 2017). Successful knowledge sharing was found
to enhance various aspects of teaching, including classroom
management, student engagement, and teachers' professional growth,
ultimately contributing to increased job motivation among school
administrators and teachers.
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