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ABSTRACT

This qualitative study aimed to explore the perceptions of managers of
knowledge-based and technology companies in Yazd City, Iran, regarding the
causes of bachelor's graduates’ unpreparedness for employment. A
phenomenological approach was used to examine the experiences of 10
managers from knowledge-based and technology companies located in the
Yazd Science and Technology Park. The participants were selected using
purposive sampling. Semi-structured in-depth interviews were conducted, and
the collected data were analyzed using Smith’s method. To ensure the validity
of the findings, triangulation was employed, including (member checking,
peer review, collaborative research, and researcher reflexivity). Coding was
performed by the researcher in collaboration with another expert in qualitative
research, and the results were compared. The analysis identified three main
themes: (1) Weakness in acquiring soft, cognitive, and technical skills (with
11 sub-themes); (2) Poor quality of university education (with 5 sub-themes);
and (3) Deficiencies in policymaking and planning (with 5 sub-themes). Based
on the findings, educational policymakers and planners can address the factors
hindering graduates' employability in knowledge-based and technology
companies and take necessary actions to better prepare them for employment
in these companies.
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Extended Abstract

Introduction

This study aimed to investigate the reasons behind the unpreparedness
of undergraduate graduates for entering the job market, particularly in
knowledge-based and technology-oriented companies. Through
interviews with managers of these companies, the researchers sought to
understand their perspectives on the challenges graduates face in this
area. The findings revealed that, in addition to technical knowledge, soft
skills and communication abilities are crucial for success in this field.
Furthermore, the study identified several significant contributing
factors, including the quality of university education, the mismatch
between curricula and market demands, and the lack of effective
collaboration between universities and industries. By providing
recommendations to improve the current situation, this research can
benefit universities, policymakers, and industries.

Literature Review

Previous studies have highlighted a significant challenge within
educational systems: the mismatch between the skills of graduates and
the demands of the job market. This disparity is particularly pronounced
in knowledge-based and technology-oriented companies, which require
a workforce with both specialized and soft skills. Prior research has
identified several factors contributing to this problem, including
deficiencies in communication, critical thinking, and problem-solving
skills, as well as misalignments between university curricula and
industry needs, and a lack of effective collaboration between academia
and industry. However, these studies have often focused on specific
aspects of the issue and have paid less attention to a comprehensive
examination of the perceptions of managers in knowledge-based
companies. The present study, grounded in phenomenology, seeks to
bridge this gap in the existing literature.

Methodology

This study employed a qualitative, interpretive phenomenological
approach to explore the lived experiences of managers in knowledge-
based companies regarding the challenges faced by recent graduates in
securing employment. The research was conducted at the Igbal Yazd
Science and Technology Park, with a purposive sample of ten managers
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from resident knowledge-based companies. Data saturation was
achieved through in-depth, semi-structured interviews with these
managers.

Thematic analysis was used to systematically analyze the data and
extract key themes. To ensure the credibility of the findings,
triangulation was employed. This qualitative study offers valuable
insights into the perspectives of industry professionals on the factors
hindering the employability of recent graduates.

Results

The findings of this research reveal that the lack of preparedness among
undergraduate graduates to enter the job market, particularly in
knowledge-based and technology-oriented companies, is due to
multiple factors. These factors can be categorized into three main
groups:

1. Deficiencies in Soft Skills, Cognitive Abilities, and Technical
Proficiency: The results indicate that graduates lack sufficient soft
skills, such as teamwork, time management, critical thinking, and
problem-solving. Additionally, they exhibit weaknesses in professional
ethics, creativity, and self-directed learning. Moreover, graduates
demonstrate a limited understanding of national potentials, economic
fundamentals, and the philosophy of their chosen fields, along with
subpar social and information technology skills.

2. Substandard Quality of University Education: The current
university curriculum is insufficient to meet the demands of the job
market. Key issues include a lack of emphasis on theoretical
foundations, humanities, and specialized training, a mismatch between
curriculum content and market needs, and an insufficient focus on
practical skills. As a result, graduates are not adequately prepared for
employment.

3. Policy and Planning Deficiencies: Existing educational policies in
the country also contribute to the lack of preparedness among graduates.
Issues such as inadequate academic guidance, a lack of needs
assessments, ineffective industry-university collaboration, limited
attention to international best practices, and restrictive institutional
structures hinder the educational system's ability to effectively address
the needs of the job market.
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In conclusion, the findings of this research highlight the urgent need
for substantial reforms within the educational system, along with
stronger collaborations between universities and industries to improve
graduate employability. Strengthening soft skills, updating university
curricula, creating internship opportunities, and fostering stronger
industry-university connections are some of the strategies that can be
implemented to address this issue.

Discussion
The findings of this research show that the unpreparedness of university
graduates to enter the labor market, particularly in the field of
knowledge-based and technology-oriented companies, is caused by
several factors. These factors can be classified into three main
categories: weaknesses in soft skills, cognitive abilities, and technical
skills; substandard quality of university education; and deficiencies in
educational policy and planning. Weaknesses in soft, cognitive, and
technical skills are among the primary challenges graduates face.
Previous research has also emphasized the importance of these skills
for job success (Mohbi, 2016; Paredes-Velasco et al., 2023).
Additionally, the poor quality of university education, the lack of
alignment between curriculum content and labor market needs, and the
insufficient emphasis on practical training are other contributing
factors. These findings are consistent with previous studies (Leigha,
2014; Mutalemwa, 2021; Singh & Koneru, 2023). Finally, deficiencies
in educational policy and planning, including the lack of coordination
between universities and industries, have hindered the educational
system's ability to adequately address the labor market's needs. This
finding aligns with studies that have explored the relationship between
universities and industries (Trihamdani, 2017).

Conclusion

To improve the employability of graduates, fundamental reforms are
needed in the educational system, as well as the establishment of more
effective  relationships  between universities and industries.
Strengthening soft skills, updating university curricula, creating
internship opportunities, and fostering stronger connections between
industry and academia are some of the strategies that could be effective
in addressing this issue. These findings highlight the importance of
aligning university education with the needs of the labor market and
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enhancing the soft skills of graduates. Moreover, they underscore the
necessity of closer cooperation between universities and industries to
design more efficient educational programs and create job opportunities
for graduates.
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