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Abstract

There is a common perception that the development of cities and regions and their prosperity and success depend
on the construction and implementation of large-scale infrastructure projects by managers and planners. In the
current research, by using the contextual approach and the “phronetic” research method, focusing on all the
published works and their reconstruction by one of the most famous theorists in the field of megaproject planning,
who has the most works in recent years, and has explained this issue Innovatively, the relationship between the
development and prosperity of cities and mega-infrastructure projects is investigated. By focusing on Bent
Flyvbjerg's theory about infrastructural megaprojects and its characteristics and realities, it can be said that by
studying and examining the various details of megaprojects, which always allocate the largest share of the budget
and public resources in different ways, and always before Starting to build, attractive benefits and advantages are
expressed for it (in different countries and in different periods of time), we find that only a small percentage of
those benefits have been realized, and even in some projects, results contrary to the original goal have occurred.
However, the desire of many political managers and a group of planners to implement these projects can be
interpreted from different political and economic dimensions. These conditions in Iran are very worthy of
consideration and awareness of the realities of megaprojects can be the basis for changing the approach in raising
and prioritizing such projects on the scale of the city and the country.
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Extended Abstract

Introduction

The concept of development, particularly at the
city, regional, and national levels, is intricately
tied to large-scale projects commonly known as
"megaprojects.” This association resonates not
only among decision-makers but also within the
general public. Observing public discourse
reveals a prevailing sentiment that a city or
country's advancement is linked to the initiation
or execution of numerous megaprojects. This
criterion  significantly  influences  how
governments and city managers are evaluated
by the public. In a reciprocal dynamic, the
perceived impact of these projects on public
understanding and decision-making processes
further fuels the trend of defining and
implementing such projects at the national and
city levels. Despite these circumstances, the
practical influence of megaprojects on planning
and decision-making systems has garnered
attention in planning theory circles. This has
prompted in-depth scrutiny and contemplation
by experts in the field. In a country like Iran,
where the conception of development is closely
tied to executing such projects, it becomes
imperative to acknowledge and analyze these
dynamics. This article seeks to unveil the
concealed dimensions of infrastructure
megaprojects by delving into existing research.

Methodology

Planning is both a prerequisite for development
and a social construct shaped by evolving
values. Recent research interest in the
contextual approach has resulted in substantial
literature, exploring concepts, procedures, and
methods emerging from this perspective. In
essence, contextuality dictates that the research
process commences with a specific topical case
or subject. This stands in stark contrast to the
traditional approach, where research typically
starts with an independent scientific method,
and the sample is subsequently measured and
evaluated. A notable innovation in the
contextual approach is "phronetic research,”
named after Aristotle's Phronesis concept. This
method, going beyond analytical and scientific
knowledge, presents judgments and decisions
resembling those of a seasoned political and
social activist. Phronetic research has proven
highly effective in enhancing planners'
understanding of overarching concepts like
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development and power. By focusing on
different positions or topics, planning
researchers  rapidly  expand theoretical
frameworks in urban and regional planning,
introducing detailed categories derived from
policies and real experiences. Phronetic
research operates on the premise that the most
intriguing phenomena reside in the smallest,
most concrete details, as highlighted by
Flyvbjerg in 2004. This method gains particular
appeal when applied to subjects dominated by
technical or analytical perceptions. Notably, the
conventional view perceives megaprojects as
technical, while development is often
considered analytical. Phronetic research
transcends these dimensions, offering a
nuanced explanation that addresses social and
political questions surrounding megaprojects.
In essence, it equips planners as influential
political activists in the realm of development.
Decisive questions naturally emerge during
phronetic research encounters with specific
cases, guiding the research process. These
questions span four areas: the first directed
towards the goal and vision of the planned
event; the second addressing the realization,
success, failure, advantages, and disadvantages
of infrastructure megaprojects; the third
focusing on norms and valuation in large-scale
infrastructure projects; and the last attempting
to provide an affirmative opinion about the
subject or position, dealing with all the details
and the phenomenon of infrastructure
megaprojects. Adherents of phronetic research
acknowledge that planning researchers offer
diverse answers shaped by their perspectives
rooted in interests, profits, and the contextual
worldview. This diversity enriches the
understanding of planning issues, fostering a
more comprehensive approach while keeping
the fundamental concepts intact.

Results and discussion

In recent years, there has been a heightened
scrutiny of infrastructure's impact on regional
development and economic growth. Advocates
often argue for public funds' allocation to these
projects, asserting they will stimulate economic
growth. However, a cautious stance is crucial,
given theoretical and empirical considerations,
including the prevalence of rent-seeking
behavior, where specific groups benefit while
taxpayers bear the brunt of costs. Empirical
evidence challenges the belief that major
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transport infrastructure significantly contributes
to regional or national development,
particularly in modern economies where
transport costs marginally affect goods and
services pricing. Lessons drawn from scrutiny
offer vital insights for policymakers and
stakeholders navigating the intricacies of
growth effects. Advocates commonly claim
substantial regional and national development
effects from major transport infrastructure
projects. However, empirical evidence reveals
the fragility of such claims, emphasizing the
need for nuanced understanding. Investments in
transport infrastructure are expected to yield
development effects in specific circumstances,
such as regions with network capacity issues or
large urban areas where new capacity reduces
transport costs. Recognizing these contexts
becomes crucial in gauging potential impacts.
Simultaneously, prevailing perceptions suggest
infrastructure megaprojects inherently link with
urban and regional growth. Yet, recent data
access and analysis challenge this notion. Often,
these projects fail to contribute to economic
development, with initial predictions of time,
cost, and revenues frequently unrealized.
Paradoxically, budget allocations for such
projects increase. Understanding the forces
driving governments to persist in defining and
pursuing these projects is imperative.
Motivations lie in political, technical, aesthetic,
and financial considerations. Governments
believe disseminating accurate information
would dissuade initiation and prioritization.
This contrast underscores infrastructure
decision-making complexity. While advocates
champion transformative potential, empirical
scrutiny prompts reassessment. Policymakers
must navigate this nuanced landscape,
balancing growth aspirations with realistic

appraisals of empirical realities tied to major
infrastructure endeavors.

Conclusion

The common perception of planners and
managers is based on the fact that infrastructure
megaprojects are inextricably linked with urban
and regional growth and development. In recent
years, due to the access to the information and
data of these projects in all corners of the world
and its processing and analysis, results have
been made available to the researchers, which
have revealed important facts in this field while
seriously doubting this common notion.
Therefore, except for difficult and exceptional
conditions, the definition and implementation
of these projects have not contributed to the
economic development and growth of the city
and region, and in many cases have even led to
the bankruptcy of local and national
governments. In addition, in the vast majority of
studied cases, it has been determined that the
time and cost predicted for these projects at the
beginning were not realized in any way, and the
revenues announced for them were not realized
after many years. Meanwhile, the budget
allocation for these projects is increasing
dramatically. Considering such a situation, only
the specific political, technical, aesthetic and
financial motives make the governments
continue to seek to define these projects and
allocate a significant share of public budgets to
them. They believe that if relatively correct
information about the time and cost of these
projects and the real benefits of their
implementation are announced, basically these
projects will not be started and will not be
prioritized.
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