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Abstract

The main purpose of this research is to study the experience of the elementary school
principals in working with the hired teachers who have graduated from Farhangian
university. The approach of this research is qualitative and the method used, is
Husserli's descriptive phenomenology. The participants in this research consisted of
10 primary school principals with experience working with newly hired teachers of
Farhangian University, who were selected with a purposeful sampling approach and
conspicuous sampling method. The data collection method of this research was a
semi-structured interview. To measure the initial validity of the data, the criteria of
acceptability, credibility and reliability of qualitative data were used. After coding the
data, the theme analysis method was used to form a network of the themes of the
principals’ experience of the challenges of working with newly hired teachers who
have graduated from Farhangian University. The research findings in the first step
showed that the basic themes were discovered as the challenges of the principals in
working with new teachers, and in the next step, the basic themes in two themes of
organizing challenges with positive consequences of the principals in working with
new teachers (such as teaching, administration, communication with parents,
communication with students, communication with colleagues) and the theme of
organizing challenges with the negative consequences of managers in working with
new teachers (such as teaching, administration, communication with parents,
communication with students, communication with colleagues) were classified and
finally the final framework of these experiences in the form of a theme network of
experiences of managers with new teachers was drawn. The special innovative aspect
of this research is to pay attention to the challenges of newly hired teachers from
Farhangian University from a different point of view rather than themselves, that is,
the point of view of the principals of their elementary schools. Based on the findings
of this research and familiarity with the challenges of working with new teachers,
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school principals can be equipped with special abilities and competencies that will
help them to improve teachers and their professional growth.
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