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Abstract

Background and Objectives: T his research was conducted with the
aim of evaluating the performance of Shahab project in improving the
process of guidance and academic guidance of high school students in
Urmia. Methods: This study was of an applied type and was mixed using a
combined approach (quantitative and qualitative). In the quantitative part,
the research design was descriptive-survey. The statistical population
included principals, teachers, and secondary school students in Urmia city,
and 10 schools were selected by multi-stage cluster sampling method, and in
each school, the principal, 10 teachers, and 20 students were selected as
samples. A researcher-made questionnaire was used to collect quantitative
data. In the qualitative part, the method of qualitative content analysis and
semi-structured interviews were used to identify the challenges and obstacles
to the effective implementation of the Shahab project. The results showed
that the Shahab project greatly improved the process of academic guidance.
Students have been successful. But in terms of improving the academic
guidance of students, its performance was evaluated as favorable. Findings:
Also, challenges such as lack of technological infrastructure, lack of
financial resources, insufficient training of teachers and the resistance of
some students and parents in accepting the Shahab project were identified.
Conclusion:Overall, the findings of this research showed that in order to
improve the performance of the Shahab project in all dimensions, attention
should be paid to Solving challenges and strengthening infrastructure and
training employees are essential.
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