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Extended Abstract

Introduction:

The world of organizations is full of many changes and transformations in various aspects, these changes have
occurred very quickly and have affected all social organizations, especially schools and educational
organizations, if educational organizations If they want to continue their lives in this new era and reach their
goals, they should prepare themselves and employees to face these changes properly by using effective
leadership methods. The understanding of change as a threat or an opportunity may be different during the
stages of transformation (Al-Khatani, 2022). The school as one of the organizations that has a great influence on
the future generation has attracted the attention of many planners, therefore transformational leadership is a new
element for schools and its importance for school managers is so great that some of Scholars refer to it as the
most reliable and comprehensive perspective of schools (Hoy and Miskel, 2008). Leadership style as a
facilitating factor and motivating people directly and indirectly affects the work performance of the organization
and since the environment around the organizations has become more flexible than before and the organizations
to achieve success They should move towards transformation, transformational leadership as one of the
leadership models to increase the performance of the organization with the ability to stimulate people and form
the culture of the organization in which ethical trends are interpreted as behavioral norms, seeks to predict
changes in the environment. Among the different leadership methods, transformational leadership is the basis
for long-term organizational changes that make it possible to achieve the organization's goals and the positive
impact of transformational leadership on the effectiveness and performance of the leader at the individual, group
and organization has been observed (Hor et al., 2012). Transformational leaders pay attention to the needs of
followers and are sensitive to their needs and treat them like their own personal needs (Yen, 2013). Therefore,
such leaders expect a lot from their followers and inspire them through motivation to take steps to increase their
performance and facilitate the realization of the common vision (Moriano et al., 2014).

Methodology:

Phenomenography is a method that is part of qualitative methods and is in the field of interpretive paradigm.
The purpose of this method is to gain a deep understanding of the different concept of a subject in the eyes of
different people. The basis of this method is that people can have different experiences or concepts of the same
subject. And therefore, the phenomenology wants to classify these different experiences, in this direction, it uses
individual interviews as a means of finding data. The general method of the qualitative method of
phenomenology is that after writing the generalities of the research, the people who are able and have the most
information are selected as research participants through the purposeful sampling method. In order to take a
sample, the criterion sampling technique was used, which was selected from among the educational principals of
Mochesh elementary school in Kamiyaran city in Kurdistan province based on the criteria (having rich
experience and brilliant work results and participating in the course) top managers of educational management
and interested in discussing transformational leadership and its challenges) ten people (men and women) were
selected as samples until data saturation was reached. Purposive sampling based on criteria includes items that
estimate important criteria. Therefore, in the present study, samples were selected who experienced the
challenges and implementation of transformational leadership in school and were interested in discussing it. The
data was collected through semi-structured interviews to the extent of data saturation with ten participants, and
the interview of the eleventh and twelfth participants did not produce new information, so the tenth person was
determined as data saturation.

Results:

The results of the research showed that: Self-reflection transformational leadership model (the manager's
personality, managers' scientific literacy, managers' beliefs) and participatory leadership model (collaboration
and participation with employees, holding training workshops, delegating authority to employees, creating
responsibility and commitment in employees, using The capacity of parents in schools, the empowerment of
employees) causes the creation and formation of transformational leadership and consequently causes change
and transformation in schools. And also the challenges of implementing transformational leadership including:
structural factors (lack of educational justice, centralized structure of the educational system), scientific factors
(appointment selection of managers, lack of sufficient knowledge of managers), and motivational factors (lack
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of necessary and sufficient support from motivated managers, lack of sufficient salary and benefits, lack of
allocation of sufficient funds).

Discussion and conclusion:
The importance of change and transformation and transformational leadership in education management,

especially in the primary period, is felt more than ever, and many factors cause changes in schools, such as the
use of the Internet and smart schools, which schools use to better perform the teaching and learning process.
Learning must be in sync with the changes and transformations, and in today's era and the explosion of
information, an organization that cannot adapt itself to the changes will lag behind the rapidly progressing
society and is one of the most important components in creating change. Applying transformational leadership
in the educational organization And how educational managers and consequently schools can apply
transformational leadership in schools, there are many factors involved in this, which according to the data
collected in the present research are as follows: Educational managers pointed out that the manager It plays an
important role in the creation and formation of transformational leadership in the school, and they said that a
manager who has high scientific knowledge and has studied in a related field (educational sciences and
educational management) Or if he is familiar with the theories and management and educational leadership, he
can better prepare the grounds for the formation of transformational leadership. As long as the manager himself
does not believe in making changes, he cannot make changes in the employees and the organization under his
supervision Therefore, the academic level of the educational director, his level of belief in bringing about
change, and the way of cooperation and involvement of employees with assigned tasks and responsibilities, as
well as making them commit to performing tasks in the organization, as well as informing parents and involved
Making them in the matter of learning and teaching can facilitate the formation of transformational leadership
and also the educational director can hold training workshops to empower his employees and even create
awareness in order to create change and prepare for Change and how to use it is useful.
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