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Background and Aims: With the emergence of Industry
4, the world is increasingly considered as a volatile,
uncertain, complex and ambiguous environment, and
leaders must be agile and ready to lead the digital
transformation of their organization. The purpose of this
article is to present the development model of the agility
of production processes with the approach of industry 4
intelligence and its effects in the economy .

Materials and Methods: This article is applied and part
of mixed research (qualitative-quantitative). The tools of
data collection were interviews and researcher-made
questionnaires. The validity and reliability of the
questionnaire was confirmed.

Ethical Considerations: In this article, the originality of
the text, honesty and trustworthiness are observed.
Findings: The results led to the identification of 30
components and 119 indicators, with employees, supply
chain, production and smart products as the main
category; Internet of things, big data and data analysis as
causal conditions; Competency of employees, flexibility
of employees, knowledge management of employees and
intelligence and awareness of employees are also
background conditions; Mandatory, normative and
imitative stimuli as intervention conditions; Employee
empowerment, downsizing and integration and strategy
based on information technology as strategies; Variables
of process performance, economic performance, gaining
competitive advantage and agility and flexibility were
considered as outcomes .

Result: The agility of the food industry will lead to the
development of production and economic growth of the
country.
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