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Abstract

In the tax affairs organization of the country, despite the high costs in order to increase
specialized knowledge and skills at different levels, manpower is of double importance.
Therefore, paying attention to the strategic management of human resources and evaluating it
in the next step deserves the attention of the human resource managers of this large
government organization.

In the present study, the model of strategic reference points, including four types of
parentalistic, committed, secondary and free agent strategies, were investigated. But how to
design the strategy so that with emphasis on the general policies of the administrative system
it can effectively help the organization in achieving its goals and which strategy is more
suitable in a specific environment needs to be evaluated. In the traditional types of evaluation
models, financial criteria are the focus of attention, but in this research, the balanced
scorecard method was used, which evaluates a diverse set of performance indicators in four
groups: financial, customer, internal process, and learning growth. The test of research
hypotheses was conducted using the ANP technique and super decision and Excel software,
and the results showed that the secondary strategy with a weight of 0.3197 and the financial
approach with a weight of 0.57 have the highest priority in the Tax Administration for the
strategic management of human resources.
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