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Abstract

Sustainable nature tourism is the most appropriate form of tourism in natural ecosystems that can lead to
the protection of nature and improvement in the livelihood of local residents. Therefore, planning for the
development of nature tourism should be conducted in such a way that it causes the least damage to the
region and its biodiversity. In this study, with the aim of developing sustainable nature tourism in the
mangrove forests of Khamir and Qeshm, the strategic planning and prioritization of the strategies
presented in this area were discussed using the PESTLE-SWOT model. According to the results, among
the internal and external factors, opportunities have been assigned the highest weight, as well as external
factors (opportunities and threats) have more points than internal factors (strengths and weaknesses). The
percentage of strategies obtained in each of the strategic areas indicated that the strategies of
"participatory development of nature tourism (WO)" with 32% have the highest value among the
strategies studied in this area. Thus, planners and managers should improve opportunities and reduce
weaknesses in this area. Based on the prioritization of strategies, the zoning strategy and development of
suitable recreational activities in the area (in the scope of SO) has the highest priority and the strategy of
effective management of road infrastructures and the access network to the region's reservoirs (in the
scope of ST) has the lowest priority. Therefore, the strategic planning for sustainable nature tourism
development in the unique mangrove habitats of Khamir and Qeshm requires that ecosystem services be
planned within the framework of a management plan based on habitat zoning, the development of nature
tourism activities in this area should be the focus of attention and planning within the boundaries of
management and conservation zones.

Keywords: Strategic Planning, Formulation and Prioritization of Strategies, Sustainable Nature tourism,
Mangrove Forests of Khamir and Qeshm.

Highlight
- The strategic planning for sustainable nature tourism development in the mangrove habitats of Khamir
and Qeshm must be based on habitat zoning.

- Developing nature tourism participation in the mangrove forests of Khamir and Qeshm is feasible in
line with empowering the region to provide nature tourism services and promoting education- and
research-based activities.

Extended Abstract

Introduction

Sustainable nature tourism is the most appropriate form of tourism in natural ecosystems that can lead to the
protection and improvement of the livelihood of local residents. Considering that the development of tourism in
natural ecosystems and protected areas has many positive and negative impacts on various economic, social and
especially environmental dimensions, proper planning should be adopted to turn threats into potential
opportunities, as well as provide the possibility of controlling negative impacts and consequences. Due to the
fact that Khamir and Qeshm mangrove habitats are one of the largest protected and biologically valuable
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reserves in the southern coasts of the country, planning and development of sustainable management in this area
is essential. Sustainable nature tourism is one of the approaches that can be promoted for the recreational use of
mangrove forests. Therefore, the strategic plan of the mangrove forests of Khamir and Qeshm is trying to help
planners and decision-makers in multi-faceted and multi-purpose conservation management for the development
of sustainable nature tourism in this area by identifying the performance capacity of these natural habitats.

Methodology

In this study, strategic factors were initially identified through document review and the development and
completion of a questionnaire. Then, a matrix of internal factors (strengths and weaknesses) and external factors
(opportunities and threats) was prepared. These factors were scored using a 5-point Likert scale and then this
score was converted into an importance coefficient. Next, the strategic position was determined using the SWOT
analytical framework to identify different strategic positions, including: 1) development strategies (SO) taking
advantage of the strengths, seeking to make the most of the opportunities, 2) diversification strategies. (ST) to
avoid the effect of threats, to make better use of strengths, 3) cooperative strategies (WO) to benefit from
opportunities and compensate for weaknesses, and finally 4) resilience strategies (WT) trying to maintain the
status quo in order to control weaknesses and threats. Formulation of strategies was also conducted through
brainstorming, analytical studies and by intervening important strategic factors (with a score above the mean)
and also according to all strategic positions (SO, ST, WO, WT).

Results and discussion

The mangrove forests of Khamir and Qeshm have a high potential for the development of nature tourism. The
main mission of this area is to preserve biodiversity and develop sustainable nature tourism based on
conservation and development goals. As the results demonstrated, among the internal and external factors,
opportunity points have the highest weight, as well as external factors (opportunities and threats) have more
points than internal factors (strengths and weaknesses). The ratio of strategies obtained in each of the strategic
areas indicated that the participatory development of nature tourism strategy (WO) with 32% has the highest
rank among the strategies investigated in this area. Accordingly, depending on the opportunities of the external
environment, the shortcomings of the area can be compensated to achieve the development of sustainable nature
tourism in the mangrove forests of Khamir and Qeshm. Based on the prioritization of strategies, the strategy of
zoning and development of suitable recreational activities in the area (in the scope of SO) with a weight of 0.175
has the highest priority and the strategy of effective management of road infrastructures and the access network
to the region’'s reservoirs (in the scope of ST) with a weight of 0.021 has the lowest priority.

Conclusion

According to the strategies presented in this study, the strategic and management program of the mangrove
forests of Khamir and Qeshm tries to help planners and decision-makers in managing sustainable nature tourism
and improving the livelihood of local communities dependent on mangrove forests (balanced development),
environmental productivity of nature tourism capacities, conservation of biodiversity and sustainable
management of ecosystem services of mangrove habitats, to empower and strengthen the participation of nature
tourism activists, and help control and manage environmental threats in this area. Therefore, the strategic
planning of sustainable nature tourism development in the unique mangrove habitats of Khamir and Qeshm
requires that its ecosystem services be planned in the framework of the management plan, based on habitat
zoning, and the development of nature tourism activities in this area, within the framework of the management
and protection should be the focus of attention and planning.
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