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Abstract

Rural management development is a fundamental strategy for achieving sustainable development.
However, the current rural management system in Iran faces challenges, such as lack of development and
inefficiency. Therefore, it is crucial to explore how rural management can address emerging issues in the
future. This study focused on Jiroft County and aimed to identify the key factors and driving forces that
influence rural management development. By using data analysis techniques, such as MICMAC and
ScenarioWizard, along with the SOAR method, we examined the future scenarios and strategies necessary
for implementation of rural management in Jiroft County. The findings revealed that 24 factors were
instrumental in improving and developing rural management in the county. Among these factors, “adequate
access to credits and financial resources” had the most significant impact on rural management and its
development. The study highlighted that the current state of rural management in Jiroft County was largely
unsustainable and it predicted that the existing conditions governing the rural management system would
undergo changes in the near future. Based on the identified key factors, we generated 9 scenarios for the
future development of rural management in Jiroft County. To achieve the most desirable scenario, it was
essential to pursue 11 strategies and solutions. One of the proposed operational suggestions was to establish
collaborative agreements with institutions and organizations both within and outside the village to
effectively coordinate and manage all village affairs.
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Introduction

Currently, rural areas are confronted with heightened vulnerability and instability, presenting
significant challenges to the attainment of sustainable rural development. Consequently, there have
been numerous endeavors in research centers to explore scientific approaches and methods to address
the impediments to rural settlement development. Rural management development emerges as a
crucial and indispensable strategy in the pursuit of this objective. However, the management system in
Iranian villages suffers from developmental gaps and inefficiencies within the rural sector. Given that
most rural areas experience economic underdevelopment and relatively low socio-economic well-
being, it becomes imperative to examine how rural management can effectively address emerging
challenges in the future. Hence, this study sought to identify the key factors and drivers that influence
rural management development and provided scenarios and strategies necessary for its future
implementation, specifically within the geographical region of Jiroft.

Materials and Methods

This study utilized an applied research design employing a mixed-method approach. The theoretical
framework was established through document analysis. The initial identification of factors impacting rural
management development in Jiroft County involved a combination of document analysis and the Delphi
method. The list of factors was subsequently refined using the MICMAC software for driver analysis.
Scenario development was conducted employing the ScenarioWizard software and the solutions aligned
with the desired scenario were identified through implementation of the SOAR method.

Research Findings

In the conducted analyses, a 24x24 matrix was utilized with repeated consideration of factors. The
matrix saturation index yielded a result of 8.87%, indicating that the factors influenced each other in
over 87% of cases. Out of the total 506 relationships assessed, 120 relationships (24%) exhibited high-
level cross-effects (Level 3), 227 relationships (45%) demonstrated moderate-level cross-effects
(Level 2), and 159 relationships (31%) displayed low-level cross-effects (Level 1).

The factor with the greatest impact on the future of rural management in Jiroft County, both
directly and indirectly, was "adequate access to credits and financial resources"”. This factor exhibited
a high level of influence and susceptibility.

The output generated by the ScenarioWizard software identified 9 scenarios with significant
compatibility, providing potential future trajectories for rural management in Jiroft County. Among these
scenarios, the first scenario obtained the highest ranking, scoring 128 points in terms of influence.

Discussion of Results & Conclusion

Based on the conducted investigations, it was determined that there were 24 factors that would play a
significant role in enhancing and advancing rural management in the future of Jiroft County. Among these
factors, "adequate access to credits and financial resources” emerged as the primary influencer on rural
management and its development planning in the county. The current state of rural management in Jiroft
County was characterized by a certain level of instability and it was anticipated that the prevailing
conditions of the rural management system would undergo changes in the near future. Identification of
these key factors enabled the generation of 9 potential scenarios for the future development of rural
management in Jiroft County. Attainment of the most desirable scenario was contingent upon the
implementation of 11 strategic approaches and solutions. To facilitate the development of rural
management in Jiroft County, several practical suggestions are put forth. These include establishing
collaborative agreements with both internal and external institutions and organizations to effectively
coordinate and organize all rural affairs, drawing upon the experiences and successful management
practices of accomplished village administrators in the region, and preparing comprehensive documents for
rural employment and economic development that leverage local capacities. In conclusion, this study
highlighted the crucial factors influencing rural management in Jiroft County and provided valuable
insights into potential scenarios and strategies for its future development. By addressing these factors and
implementing the recommended solutions, Jiroft County can foster sustainable rural management practices
and enhance the overall well-being of its rural communities.
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Figure 1: Conceptual research model
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Table 2: SOAR Matrix
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Table 3: Population size of the study sample by demographic categories
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Table 4: Sample size at the village level by demographic categories in the districts of Jiroft County
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Table 5: Age distribution of respondents in the studied

villages
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Figure 2: Frequency distribution chart of gender
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Table 6: Literacy status of respondents in the studied

villages
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Figure 3: Employment status chart
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Table 7: Type of employment (main occupation) of respondents in the studied villages
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Table 8: List of primary factors affecting the future status of rural management in Jiroft County

Jolse Joleus Jolss Joleus
. . () sy e 533 e S
wlbraes 5 Ko oS5l \Y \
()‘}M)C,.:.w;q-
sy Jams glacins 5 s b 5l Ol pde KT Ve Lasbopml 5 ol (Baim 5 pde blos Y
O o5 g4y 3l 3l dad slacs,lge Wl (gl Ol e (3D \o Juctﬁ)c;l)l.g;l@whpwj;ﬂ: Y
Ldad e ol 2l glaelKans Soales
Lalis s,
Solles 5 ol 5 LgLaQ}LﬂﬁjJ@SJuLSZxM}SQ(:UBI \V Solsl sl Sy rals 0
Olalowsy 5 SV pamae 253 5 bbb 5l i A . 1
by ooz
B 3 3,50kes 5l odae sl 1S &
ud.fu} JE:NL;L&»J,]&BM Lu 4.@_?-‘).0 B L;LM L;jL»aALa\ H P-hd \%
She Ol pde 4 IS
Cowslyb laslyg Olsae sl 4y e rLa;.al Yo Sl 3l peras)lis A
Juld@._::t;udl)lwdly\;l Codlhe 6l ol YY solweslas \»
S8 OB g s by 5l O il slacs b b jxe Yy Coee 5B )
) . . ) ) 6\)}*2‘9‘5)@;@\,@:]{1&&
Laliw g, 3 anw 55 ol glaslg 5 Waolesla b bl (g5l 3 \$3 VY
L sy (oodll

J"J..J:L‘ ;J‘_,wﬁ u.pl.w C,\.w‘ [ wjfjb)b )l{j.} Lﬁ)‘ﬂ )‘M}Yi'ﬂﬂ’i L)'M'LJJL‘ .)L*.t‘ w;rbu‘ LSLAM DL

VEY (agn slasdl pa

HI3E 5 sl i ow

Y Jolee alasl; 104 5 (Lo g20) ¥ Cla\j.u sla il oy £0 Jsles Jolas alasl, YYV (L) ¥ ClaLa.:a sl il do s YE Jolas

g S a0 LIS 1L Jaily sldad oS ol OF 808 0Ly gl ol (& i) ol 422ls (05) ) sboline (gl 1 o s

Al g S kil ple

Jolize sla 31 e 5l laosls &yl flow 4 Ju
Table 9: Preliminary analysis of the interaction matrix data
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Table 10: Direct influence and dependence of factors
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Figure 4: Chart of the stability/instability status of the system
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Table 11: List of dual-sided or strategic variables
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Table 12: List of influential variables
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Table 13: List of independent variables
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Table 14: List of dependent variables
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Table 15: List of the top ten factors with the greatest direct influence and dependence on the future of rural
management in Jiroft County (key drivers)
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Table 16: List of the top ten factors with the greatest indirect influence and dependence on the future of rural
management in Jiroft County (key drivers)
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Table 17: Key factors and their potential conditions in the develo

ment of rural management in Jiroft Count
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Table 18: Scores of potential scenarios for the future of rural management in Jiroft County
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Table 19: SOAR matrix for the development of rural management in Jiroft County
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