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Purpose: Adult participation in the learning and have motivation to learn are among the main
clements of andragogy theory in adult education. Therefore, the current research was conducted
with the aim of investigating the necessity and how to employees’ participation in the pre-training
processes in the andragogy model.

Methodology: This study in terms of purpose was applied and in terms of implementation method
was qualitative. The research population was the employees of Petrochemical Company of Asaluyeh
Pardis of Bushehr province, which number of 15 people of its middle managers and experts were
selected as a sample according to the principle of theoretical saturation with the purposive sampling
method. The data were collected by semi-structured interview and analyzed by the method of
coding based on grounded theory in MAXQDA version 18 software.

Findings: The findings showed that the employees’ participation in the pre-training processes in
the andragogy model has 556 open codes in 8 categories including the current and continuousness
of the needs assessment process, creativity of educational planning processes, attractiveness of pre-
training activities, involvement and participation of learners in planning and compiling content,
regular and continuous informing of training process, aligning the needs of learners with the needs
of organization, educational planning based on the career development and collaborative
organizational culture. Also, based on the grounded theory, the motivation to participate in learning
were identified as a central category, the current and continuousness of the needs assessment
process, educational planning based on the career development and involvement and participation
of learners in planning and compiling content were identified as a causal category, the collaborative
organizational culture, attractiveness of pre-training activities and creativity of educational planning
processes were identified as a background category, the regular and continuous informing of training
process were identified as a mediating category, the aligning the needs of learners with the needs of
organization were identified as a strategy category and participation in training were identified as a
consequence category.

Conclusion: According to the identified categories for employees’ participation in the pre-training
processes in the andragogy model it is possible to provide the basis for improving employee

participation in training.
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