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Identifying the Factors Effecting on Teachers' Talent Management of
Secondary School
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Abstract

Purpose: Talent and its management can play an effective role in teacher performance. As a
result, the present research was conducted with the aim of identifying the factors effecting on
teachers' talent management of secondary school.

Methodology: The present study in terms of purpose was applied and in terms of
implementation method was qualitative. The research population was talent management
experts of Tehran city in 2020-2021 year, which from them according to the principle of
theoretical saturation number of 16 people were selected as a sample by purposive and
snowball sampling methods. The data collection tool was a semi-structured interview that its
validity was confirmed by the triangulation method and its reliability was obtained 0.62 by
the Cohen's Kappa coefficient method. Data were analyzed by open, axial and selective
coding methods in MAXQDA 2020 software.

Findings: Findings showed that the factors effecting on teachers' talent management of
secondary school were included 17 concepts, 6 subcategories and 3 main categories. The main
categories were included the school structure (with two subcategories of reward and
appreciation system from teachers' efforts and employment conditions and ethical principles
in its process), mission and vision clear of school (with two subcategories of editing the
strategic program and specify editing the goals, missions, values and perspectives) and laws,
regulations and policies (with two subcategories of flexibility in the processes of teacher
selection and recruitment and removal of restrictions on teacher continue education).
Conclusion: Considering the identified factors effecting on teachers' talent management of
secondary school, planning is necessary to promotion their talent management, which is
achieved by improving the identified factors.
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