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Preparing entrepreneurial mindsets is increasingly recognized as one of the
most critical factors in economic development across various societal sectors.
A key measure for boosting entrepreneurship involves addressing limiting
beliefs in diverse areas such as imagination, self-efficacy, agency, resource
utilization, and more. This research explores the potential of cognitive-
behavioral coaching as an effective tool for this vital aspect of entrepreneurial
mindset development. The study aimed to enhance entrepreneurial mindsets
through cognitive-behavioral coaching, considered an interventional-
corrective approach from experts' viewpoints. Employing the Delphi research
method, 12 experts from various psychology and coaching fields participated.
A consensus model emerged through several rounds of inquiry, feedback, and
revision. This model, grounded in cognitive-behavioral coaching principles
and enriched with expert insights, provides a framework for belief change in
entrepreneurship. It comprises eight stages, starting from identifying and
examining belief-activating events, progressing to investigating underlying
belief impacts and supporting values, and culminating in challenging the
limiting belief and outlining its consequences. The stages also incorporate
empathy and fostering agency to modify or eliminate the limiting belief,
leading to future action steps for clients. All these eight stages are based on
four main characteristics of the coaching session framework: goal intelligence,
mutual trust, change readiness, and effective communication. The findings of
this study not only fill a significant gap in the literature but also equip business
coaches with a robust, expert-validated tool to navigate the challenging terrain
of entrepreneurship by changing limiting beliefs.
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Extended Abstract

Introduction

In today's world, pursuing personal and professional growth has become a comprehensive endeavor.
People worldwide invest considerable effort, resources, and time in better understanding themselves
to enhance their lives and businesses. The expanding realms of personal development and
entrepreneurial literature attest to this movement. However, amidst the support of numerous methods
and techniques, a common theme emerges the central role of beliefs in shaping the entrepreneurial
journey. Beliefs are deep-seated convictions perceived as truths and form the foundation of our
thoughts, emotions, and behaviors. While they act as a compass, guiding our actions and reactions,
they influence our business decisions. Not all beliefs propel us forward; some, especially limiting
beliefs, can anchor us down and stifle growth and progress. Recognizing the gravity of such beliefs,
cognitive scientists have delved profoundly and offered techniques such as Cognitive-Behavioral
Coaching (CBC) to address them. CBC goes beyond merely identifying a belief; it delves deeper to
comprehensively understand how such limiting beliefs take root and even transform when
confronted with contrary evidence. The ultimate goal of cognitive-behavioral coaching is to equip
individuals with tools and strategies to strengthen beliefs that are not only positive but also flexible
and adaptable, enabling them to effectively navigate the challenges of the present and uncertainties
of the future. As the coaching field continues to evolve, a significant trend of integrating theories
from psychology and social sciences has been incorporated. This cross-fertilization has undoubtedly
enriched the coaching paradigm and led to the development of practical models that coaches can use
during their sessions. However, a close observation reveals a gap. Despite the apparent effectiveness
of the cognitive-behavioral coaching approach, it is less explicitly stated in the business coaching
literature and even in coaching in general, and the subtle differences in integrating CBC into
coaching paradigms for targeting limiting beliefs remain unknown in contemporary literature. These
observations highlight an academic gap and underscore a tangible need in the coaching field. This
research embarks on a journey into the heart of CBC to extract its essence and formulate an effective
model for coaching sessions. It fills existing literature gaps by focusing on strategies for changing
limiting beliefs, including entrepreneurship, business growth, business development, teamwork,
delegation, and more. It offers a transformative approach that promises growth and enhanced self-
understanding. Through this exploration, an effort has been made to answer a key question: How can
cognitive-behavioural coaching be effectively used to shape the change of limiting beliefs in
entrepreneurial efforts?

Research Method

Utilizing the Delphi method, 12 experts from various psychology and coaching fields were
interviewed in two stages of analytical interviews to achieve a consensus among the "experts"
through a structured questionnaire with controlled feedback. An expert-approved model emerged
through several rounds of consultation, feedback, and revision.

Results and Discussion

Based on the principles of cognitive-behavioral coaching and enriched with expert insights, this
model provides a framework for belief change in the entrepreneurial realm. It comprises eight stages
that begin with identifying and examining belief-activating events, followed by assessing the
underlying effects of the belief and its supporting values. The model proceeds to challenge the
limiting belief and delineate its consequences. Empathy and creating an agency to modify or
eliminate the limiting belief are also present in these stages, leading to future actions for the clients.
All these eight stages are built on four main characteristics of the coaching session framework: goal
intelligence, mutual trust, readiness for change, and effective communication.

Conclusion and Recommendations

This summary of opinions and arguments provides a model for advancing coaching sessions to
identify and change limiting entrepreneurial beliefs. Based on CBC principles and enriched with
expert insights, this model offers a framework for belief change in entrepreneurship. The findings of
this study not only fill a significant gap in the literature but also equip business coaches with a
powerful tool, validated by experts, to navigate the challenging terrain of entrepreneurship towards
changing limiting beliefs.
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