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Decision-making is considered the core and essence of entrepreneurial activi-
ties, as the growth and progress of businesses depend on the decisions made
by entrepreneurs. This research initially identifies the factors influencing en-
trepreneurial decision-making, then evaluates the impact of each factor on
their choices, and finally examines the bidirectional relationships among the
variables. The study population consists of entrepreneurs active in small and
medium enterprises (SMESs) in Zahedan City, with a sample randomly selected
from these entrepreneurs. Library resources and existing research in this area
were utilized to identify the influential factors on entrepreneurial decision-
making, ultimately categorizing these factors into four groups: individual
characteristics, organizational characteristics, environmental characteristics,
and specific decision characteristics. Data collection in the field was conduct-
ed using a questionnaire to assess the impact of these factors. Data analysis
was performed using SPSS26 and Amosl18 software. The findings indicate
that individual and organizational factors significantly influence the specific
characteristics of a decision, playing a crucial role in entrepreneurial decision-
making. Additionally, there is a bidirectional relationship between individual
and organizational characteristics, directly influencing each other's decision-
making processes. Based on the results, it is recommended that training ses-
sions be organized for entrepreneurs to enhance their skills and reduce errors
in selecting the right options, improve interpretation and analytical abilities,
enhance instantaneous decision-making capacity, and optimize environmental
analysis and information processing.
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Extended Abstract

Introduction

In today's fast-paced market, entrepreneurs must make numerous daily decisions that shape the
overall movement and success of businesses. They are also the source of significant transfor-
mations in the industrial and manufacturing sectors. The success and advancement of these
businesses heavily rely on the entrepreneurs' decision-making performance. This study first
identifies the factors affecting entrepreneurs' decision-making, then assesses the impact of each
factor on their decisions, and finally examines the bidirectional relationships among the varia-
bles.

Research Method

This study is applied aim and descriptive in its data collection method, combining documentary
and field research. The population includes entrepreneurs engaged in small and medium enter-
prises (SMESs) in Zahedan, with a sample randomly selected from these entrepreneurs. To iden-
tify the factors influencing entrepreneurial decision-making, literature and previous studies in
this field were reviewed, categorizing these factors into four groups: individual characteristics,
organizational characteristics, environmental characteristics, and specific decision characteris-
tics. Data collection was conducted through fieldwork using questionnaires to assess these fac-
tors' impact and examine the precise influence of each factor and the bidirectional relationships
among characteristics; SPSS26 and Amos18 software were utilized.

Results and Discussion

The data analysis reveals that specific decision characteristics directly impact entrepreneurs'
decision-making; individual and organizational factors significantly influence these decision
characteristics, playing a crucial role in the decision-making process of entrepreneurs. Addition-
ally, a bidirectional relationship between individual and organizational characteristics directly
influences each other.

Conclusion and Recommendations

Entrepreneurs can enhance their skills and reduce decision-making errors by improving their
capabilities in interpreting and analyzing information, instantaneous decision-making, environ-
mental analysis, and optimal search and information processing. Given entrepreneurs' concerns
about information scarcity, continuous complexity, and ambiguity in their issues, consultants
and research and development centers can assist by providing more conducive conditions,
which will help make better decisions and subsequently improve business performance. Based
on the findings, it is recommended that training sessions be organized for entrepreneurs to en-
hance their skills in accurate option selection, interpretation and analysis of information, instan-
taneous decision-making, environmental analysis, and information processing.
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