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Introduction

Education institution, as the most fundamental institution of one country, is very important in
the development of social and economic and political aspects of that country; therefore, many
researchers consider it as the most important institution in building a progressive society. The
effectiveness of the educational institution of a country in the matter of development shows
itself in the best possible way when educational actors and agents constantly research, move,
attempt and act in line with public goals and they, professionally, identify the challenges and
solve them individually and collectively; Therefore, the education institution always needs
activists who have the spirit of transformation and innovation. If the individual and collective
actions of teachers, as the most effective elements in socio-political developments, do not have
the opportunity to emerge, the educational institution will be ineffective and the society will lag
behind in development. One of the requirements for the activism of any class is the existence of
guilds and collective organizations related to it. In contemporary Iran, after the formation of
guilds and centers, this activism has always faced ups and downs in order to achieve their goals
and overcome existing challenges. In the meantime, guilds and teachers' association have faced
many ups and downs and challenges along the way; these ups and downs showed themselves
more when the economic-political situation of the society was not in a favorable and orderly
state and the activism of guilds faced more problems like in the 1960s and 2020s.

This situation brought teachers' activism, as a part of the new middle class intellectuals
who are more aware and sensitive to other social classes, into a newer, more vanguard,
and of course more complicated stage; In such a way that their activism made them more
distinct and different compared to other strata and guilds both in terms of strategy and in
terms of quantity and quality. Since the achievement of the guild-political goals of the
teachers imposes material and spiritual costs (in the short term) on the shoulders of the
government and political agents, the teachers' guild, despite their extensive activism, has
not been able to achieve their goals and as a result, they have faced challenges. Therefore,
the basic question that arises is what challenges and obstacles caused the political-guild
activism of teachers to not reach the expected goals in the 2020s? In other words, what
were the most important challenges of political-guild activism of teachers and their
organizations in the 2020s?
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The data of this research was obtained from the library method and semi-structual
interviews in the form of 18 closed questions and 18 open questions with 30 political -
guild activists. The data analysis was also done through combined content analysis
method (quantitative and qualitative) and techniques of average measurement and
frequency percentage for quantitative questions and the prominence technique (the
interviewee's emphasis on a specific issue among related issues). The questions are
designed to direct the answers to the main issue in each question. After answering the
closed question under each index, another question in the same field but in an open form
was asked from the interviewee to get the opinion of the interviewee. Closed questions are
also designed based on the Likert scale.

It should be mentioned that the eighteen items under the indicators extracted from the
theoretical framework (all three items under one indicator) have been proposed through
the background of the interviews that were conducted in the past with guild-political
activists in newspapers or in the visual media, websites, and also through direct interviews
with some guild-political activists, and then their validity was obtained through
conversations with some of sociology and political science professors, and their reliability
was also obtained. Through interviews with a number of guild-political activists in two
different periods of time, the same answers have been obtained. Sampling was done by
non-probability snowball method to reach the theoretical saturation of 30 samples. While
observing the ethical standards of the research, the duration of the interviews fluctuated
from 50 to 80 minutes. Among the interviewed people, 6 are women and 24 are men. 10
of them had been as members of teacher guilds in the past, and 20 of them were not
members, but they were activists in previous years. Among the interviewees, there were 3
current professors of Farhangian University and 1 former head of education who had a
history of activism in the field of teachers' guild in the 2020s.

Result and Discussion

In order to get the answer to this question: "What are the most important challenges of guild
political activism of teachers and their guilds in the 2020s?", by reviewing the historical and
research background of the subject and considering the previous theoretical approaches, a
hypothesis was put forward that there are two types of intra-guild challenges (interest
conflict, association disability and the lack of cohered strategy) and extra-guild challenges
(policy inefficiency, policy-makers' lack of optimism and international environment) create
obstacles on the way of teachers' guild-political activism; Then, this hypothesis was put to
the test by means of semi-structural interviews with 30 members and activists of the
teachers' guild and quantitative data analysis (with average and frequency measurement
techniques) and qualitative data analysis (through prominence technique). The overall result
was that the influence of intra-class challenges with an average of 3.99 compared to extra-
class factors with 3.78 had a greater share in challenges.

Comparing the components of intra-guilds and extra- guilds challenges

Components of Average Components of outer Average
inner challenges percentage challenges percentage
. . policy-makers' lack of
Conflict of interest 3/92 optimism 3/73
adsi:‘a"l;'i?itt';’“ 3/98 policy inefficiency 4/26
Iacksg-faiggsred 4/08 international environment 3/35
average 3/99 average 3/78

Among all the challenging components, the policy ineffectiveness component has the
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most impact and the international challenges component has the least impact. Among the
eighteen items, weakness in the recruitment process and communication network (4.46),
weakness in civic education (4.46) and lack of meritocracy (4.43) respectively have the
highest impact and the items of lack of support from international educational and non-
educational institutions (2/83), the structure of intra-guild rules (3/43) and international
sanctions (3/56) have had the least impact, respectively.

Conclusion

The activism of teachers is both political and guild; it is political because, for example, a
challenge such as the inefficiency of policies has the most impact among the components
of the challenge, and it is guild because intra guild issues such as the lack of strategies and
the weak livelihood of teachers are among the most important issues. It has also been
challenging; Therefore, the nature of teachers' activism is classical, dignified and political,
with the explanation that while solving livelihood-guild problems and aiming to influence
political power, they are also looking for their dignified positioning in social formations.
The activism of teachers is a guild and in some cases it has led to obtaining limited points,
and despite the limitations, the social networks of teachers with demands beyond material
issues such as citizenship rights and human dignity are increasing among them. They are
trying to increase their share in political power through peaceful and reform activism and
seek a new identity as social reformers or active demanding citizens. In the meantime,
non-organizational activists (not members of organizations) continue to look at the
protests leading to the street (street politics) with suspicion and in the last moments, if the
demands are purely guild-domestic, they find a stronger presence. With the emergence of
the platform of virtual activities, it is believed that activism in the virtual space in the
future, along with organizational-collective protests in the real space, will lead to the
synergy of their activism and a special network of activists and guild activists which was
clearly visible in their protest activities in 2021-2022; Therefore, virtual space can be
considered as the virtual street of teachers' politics next to the real street of their politics.
While the official discourse of education relies on religious worldviews, the teachers'
worldviews criticize the official worldviews in some way, and the number of those who
criticize are increasing every year. This criticism or in other words, this resistance is both
passive and active. Passive resistance is trying to relieve students and teachers from the
burden of responsibility and school assignments, and neglect formal and educational
knowledge as the dominant regulations. Active resistance includes overt and hidden
complex forms of students' and teachers' activities to destroy and circumvent the school
order and create alternatives for this order. Teachers' activity now has two dimensions
added to it:

1. The discussion of civil participation and the effort to increase the level of involvement
in the processes that lead to the determination of the collective fate of teachers

2. The policy-making of free education, which teachers change their demands from
livelihood-oriented to more fundamental demands such as the removal of paid schools and
the implementation of Article 30 of the Islamic-republic of Iran Constitution.

Keywords: Association, Action, Challenges, Policymaking, Inefficiency, Guilds,
Teachers' Guilds and Association.
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