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ABSTRACT
Electronic commerce is one of the technologies that encompasses a broad

concept behind its seemingly simple name. The aim of the present research was
to validate the identified factors affecting electronic commerce in the Iran
Football Federation. The current research method is a combination of qualitative
and quantitative approaches, with qualitative and then quantitative methods used
in the study. The statistical population consisted of two parts: the qualitative
section included university professors, experts, and stakeholders. The sampling
method was non-probabilistic, using purposeful and maximum diversity or
heterogeneity. The sample size in this research was determined to be 17 based
on theoretical saturation, and in the quantitative section, marketing experts,
sports marketers, IT professionals, and federation experts were included,
resulting in a sample of 370 individuals. The measurement tool in the qualitative
stage was open-ended interviews, which were analyzed based on three stages of
open, axial, and selective coding. In the quantitative section, the research tool
included a questionnaire derived from the qualitative section codes, which was
further analyzed using AMOS software. Based on the data analysis, 99 initial
concepts, 19 main categories, and 6 core categories were identified.
Subsequently, 6 theoretical propositions based on the theoretical data foundation
model were proposed for modeling electronic commerce in the Iran Football
Federation.
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Extended Abstract

Introduction

With the ongoing globalization of human society,
traditional structures are undergoing significant
changes and transformations. Trade, a fundamental
pillar of human civilization, has evolved and adapted
to the progress and developments within society. In the
contemporary era, the increasing use of computers and
the Internet has elevated e-commerce to a prominent
position. The rise of e-commerce has brought about
substantial changes in various aspects of existing
business, giving rise to new companies with innovative
business models, commercial job opportunities, and
novel business processing methods. This shift has led
to electronic business methods becoming integral to
sales, marketing, and customer support, effectively
replacing traditional modes of communication.

As the market landscape has transitioned from
traditional to electronic realms, sports clubs,
federations, and all sports-related businesses must
adapt to this change. E-commerce holds potential for

Methods

The research conducted was an applied study in the
field, employing a mixed-method approach for data
collection. The qualitative phase involved interviews
with experts, while the quantitative phase utilized a
questionnaire developed from the extracted codes.
After validation, the questionnaires were distributed
and collected from the statistical population.

The qualitative statistical community comprised
university professors and experts with scholarly
publications and managerial experience in e-
commerce. Selection criteria included expertise in the
field and relevant executive roles. Non-probability
sampling, with targeted selection for maximum

Results

Based on the table's results, the analysis of interview
text and open coding conceptualization revealed 99
primary concepts (first level) and 6 major categories
(second level). In the descriptive information section,
the quantitative research findings on demographic
variables indicated that 55.2% of the statistical sample
were married, while 44.8% were single. Furthermore,
9.8% of the sample were under 30 years old, 45.7%
were between 30 to 40 years old, 39.3% were 41 to 50
years old, and 5.2% were over 50 years old. In terms
of education, 6.4% had a graduate degree, 42.7% held
a bachelor's degree, 42.9% had a master's degree, and
8.4% had a doctorate.

Conclusion

Football clubs and federations have a diverse range of
revenue streams, including television broadcasting
rights, global advertising, sponsorship deals, and
merchandise sales through museums and stores. In
recent years, additional financial resources such as

various applications within the football federation,
encompassing negotiations and contract-related
transactions for player transfers, online auctions for
special match uniforms and equipment, registration for
refereeing and coaching training  courses,
establishment of fan clubs, and revenue generation
through online games for club supporters.
Additionally, it can facilitate services such as creating
personalized player pages and earning from
endorsements, ticket sales, news dissemination
through mobile applications and messaging platforms,
game predictions, and virtual stores for selling club
insignia and another sports merchandise. Furthermore,
websites and intelligent agents can serve as platforms
for attracting sponsors, broadcasting games and related
programs, and conducting interviews.

Given the undeniable impact of e-commerce on sports,
this research aims to identify the factors comprising the
e-commerce model within the football federation.

diversity, was employed, resulting in a sample size of
16 individuals based on theoretical saturation. Each
interview was thoroughly analyzed, and relevant codes
were extracted.

In the quantitative phase, the sample included sports
experts, physical education students, and football team
members, totaling 360 individuals. To validate the
model using the structural equation method, questions
were designed using a 5-point Likert scale. A mixed-
method (qualitative-quantitative) approach was used
for data analysis, with the quantitative phase being
validated using AMOS structural equation model
software.

The factor loadings (A) for each effe&  factor and
identifier in the e-commerce of the Iranian Football
Federation were evaluated. The results indicated that
the factor loadings of significant variables exceeded
the threshold of 0.4, and their t-statistic value
surpassed the threshold of 2.567 (P < 0.01), signifying
confidence in the target structure. The overall
evaluation indices of the structural equation model,
within the optimal range, supported the assumed model
compiled by the research data. This suggests that the
data fit the model, and all indicators, including the ratio
of chi-square to the degree of freedom, demonstrate the
desirability of the effective factors in the e-commerce
of the Iranian Football Federation.

internet stores, smart membership cards, fan
applications, online games, virtual sports tours, and
entertainment have rapidly emerged. These avenues
have the potential to significantly boost the financial
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income of clubs and federations if effectively
leveraged by their management.

E-commerce can be effectively utilized across various
sectors within football federations. This includes
facilitating negotiations and managing contracts
related to player transfers, conducting online auctions
for special match uniforms and equipment, registering
referees and coaching training courses, establishing
fan clubs and generating income through online fan
engagement activities, providing platforms for players

KEYWORDS
E-Commerce, Football Federation, Identification and
Accreditation.
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to create personal pages and earn revenue from
autograph sales, facilitating ticket sales, delivering
news through mobile applications and messaging
services, organizing game predictions, and operating
virtual stores for selling club merchandise and other
sports-related products. Additionally, websites and
other digital platforms can serve as spaces to attract
sponsors, broadcast games and related programs, and
conduct player interviews.
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