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Abstract

The purpose of this study was to design a paradigm model of strategic agility based on organizational
resilience in the country's sport during Corona pandemic. The research method was qualitative using
a systematic design of grounded theory. Semi-structured interviews were used to collect information
and data was analyzed by Strauss and Corbin method. The participants of the study included Iranian
sports experts and elites, senior managers of the Ministry of Sports and Youth and heads of sports
federations, as well as professors of sports management who have experience in management in sports
organizations or conducting relevant research. To conduct interviews and obtain the necessary
information related to the subject of research, fifteen individuals were selected in a completely non-
probabilistic manner and using purposive theoretical and snowball sampling techniques. Open, axial
and selective coding were used to analyze the data. 121 basic conceptual propositions with 10
categories in the form of 6 dimensions of paradigm model, including causal conditions (2 categories
of internal factors and individual factors), main phenomenon (strategic agility), strategy (2 categories
of structural and strategic organizational changes, human resource agility), underlying characteristics
(2 categories of structural and organizational factors, information technology), intervention
conditions (2 categories of legal factors, managerial and infrastructural characteristics of the
organization) and outcome (2 categories of internal and external) were identified. It can be concluded
that creating strategic agility has consequences inside the organization, including increasing the
efficiency of the management system through redesigning the organization's structure, creating a
cooperative climate and organizational networking, and outside the organization, such as diversifying
operations with the participation and synergy of foreign partners and competitive intelligence. It
brings sustainable competitive advantage. Therefore, it can be stated that strategic agility causes
sustainable prosperity in organizations with dynamic ability to effectively change strategies and
adaptability to unstable conditions to face crises. In addition, strategic agility can be an effective
indicator on the resilience of sports organizations in critical situations and an effective tool for the
productivity of the main sports managers and decision makers of the country, especially the managers
of sports organizations.
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Extended Abstract

Background and Purpose

All organizations and companies over the world face economic, political, social, and cultural and
health crises with all the complications they had in competing with each other. These crises, as along
with the complexities of today's organizations due to tight competition, technological changes and
changes in customer needs, caused the balance in organizations to be disturbed. This incident caused
the work routine of organizations to face problems and paralyze their performance (Bailey & Breslin,
2021). In this situation, large and small organizations think about how they can manage operational
risks and resilience of business processes because resilience is a successful adaptation process in
threatening conditions and plays an important role in dealing with stress and threats in the
environment (Peidaei et al., 2021). In the meantime, it should be noted that the past approaches and
solutions have lost their capability and ability to face organizational challenges and the external
environment. Therefore, it is necessary to make changes in them (Harsch & Festing, 2020). One of
the solutions to respond to these factors of organizational change and transformation and to achieve
a competitive advantage is a new paradigm called agility (Ghamkhahari, 2021). It is considered as a
strategic and new weapon to take advantage of potential opportunities and to deal positively with
environmental threats.

Materials and Methods

The present study is the grounded theory in terms of research directions, qualitative in terms of
research method and interpretative from the point of view of philosophy. The participants in the
research include all the country's sports experts and elites, senior managers of the Ministry of Sports
and Youth, and heads of sports federations, as well as sports management professors who had
management experience in sports organizations or researchers in this area. The participants were
selected through the purposive sampling method and the interviews continued until reaching
theoretical saturation, that is, until the interpretive themes were coherent and new data did not produce
new added value. Need to explain that the researchers reached theoretical saturation with 15
interviews. In the implementation protocol, the researchers sent the research questions to the
professors before talking to them, and after the coordination, the interviews were conducted. Data
was analyzed by Strauss and Corbin method, which was based on the three-step process of interviews.
In the first step, the researcher did the open coding of the interviews. At this stage, the conducted
interviews were conducted, implemented and analyzed in order. In fact, the researcher attributed the
descriptive themes to each piece of the sentences by carefully studying the sentences of the interviews
line by line. In the second stage of the analysis process, the researcher created the core codes by
continuously comparing the codes reproduced in the previous stage. In order to generate open codes,
several descriptive codes were collected under the umbrella of one descriptive code and formed it. In
the third stage, which is selective coding (theory creation), the final research model was presented. In
order to validate the research results, most of the qualitative methodologists, instead of using the
terms of validity and reliability, which are generally used in quantitative research, use the criterion of
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reliability with reliability. Reliability includes four criteria of acceptability, transferability, reliability
and verifiability.

Findings

The results showed that 20 percent of the participants were women and 80 percent were men. Most
of them had studied sports management and the least of them was sport pathology. The educational
qualifications of 10 participants were PhD and 5 were Masters. 7 of the participants had more than
21 years of work experience. 53.33 percent of the interviewees were working in universities and 46.67
percent were working in sports organizations. In the data analysis stage, in the open coding stage and
by coding based on paragraphs, 367 primary concepts were extracted by the researchers and after
editing, 121 initial concepts were extracted as final concepts. In the stage of conceptual coding, major
categories were classified according to dimensions. At this stage, the generated concepts are listed
logically and analytically. The concepts extracted in the primary coding stage were re-analyzed to
form major categories in the centralized or secondary coding stage, resulting in 10 major categories:
Internal organizational factors, individual factors, structural and organizational factors, information
technology, legal factors, management and infrastructural characteristics of the organization,
organizational structural and strategic changes, human resource agility, intra-organizational and
external categories. These categories were extracted to achieve strategic agility. Finally, according to
the main categories obtained in this research and specifying each of the classes of causal conditions,
background conditions, intervening conditions, main phenomenon, strategies and consequences, the
conceptual model of the strategic agility model of sports organizations in the conditions of the Corona
pandemic was presented.

Conclusion

In general, it can be mentioned that most of the research that has been done in the field of strategic
agility has mainly focused on the factors that create this issue in normal and non-crisis conditions.
However, the current research has gone beyond and considered the creation of strategic agility in
organizations, especially sports organizations, in the time of a global crisis (corona pandemic) where
the environmental conditions are very turbulent and uncertain and the need for greater resilience is
felt in organizations. Thus, as a general conclusion, it can be sated that strategic agility is the dynamic
ability to change effectively and efficiently with uncertain conditions and the appropriate use of
knowledge to benefit from rapidly changing opportunities. Organizations, especially sports
organizations, by taking advantage of strategic agility in specific situations and crises, recognize the
needs of customers and acceptable future development scenarios, and while completing their
knowledge and information, they identify existing challenges and limitations. This event causes
sustainable prosperity in organizations. From a practical point of view, the present model is also
helpful for the main sports managers and decision makers of the country, especially the managers of
sports organizations, because it was developed using the views and experiences of experts and taking
into account the conditions of the Corona pandemic.
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