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Abstract

The purpose of this study was to identify the challenges and solutions for the development of Iranian
women's sports (a case study of Iranian women's volleyball). Method: The present study was
correlational in terms of type and applied in terms of purpose. In qualitative part, interview with open
coding method and in quantitative method, questionnaire were used. The statistical population of the
qualitative section included 15 elites selected through the snowball sampling technique, and in the
quantitative method, 150 coaches, experts, athletes, and managers of volleyball teams participated.
The research samples were selected through the simple random sampling and using Cochran's
formula. In-depth interviews were conducted with people with academic education (faculty members
in sports management, sociology, economics and educational sciences) as well as people with
managerial experience in sports organizations and coaches and volleyball athletes. The researcher-
made questionnaire included items of 5 components involving the challenges such as manpower,
environmental, cultural, social, and organizational. The solutions and consequences of this
development were also evaluated with 20 questions. Content and face validity were confirmed by
professors and its reliability was obtained by Cronbach's alpha test of 0.83. The data was analyzed
through Spss software version 25 and structural equation modeling in PLS software, version 3.
Results: In the organizational challenge, indicator of not holding specialized training courses for
women volleyball coaches and players with 70% correlation; in manpower challenges, the component
of poor talent identification in girls' schools to identify volleyball elites with 71% correlation; in
environmental challenge, indicator of lack of dedicated sports venues and spaces for women with
86% correlation; in social challenges, index of families's view of women's volleyball sport only as a
recreation with 81% correlation; in cultural challenges, index of use of inappropriate slogans and
words by spectators with 84% correlation; in the component of solutions, the index of selection of
technical and competent officials in the volleyball federation with a special look at women's volleyball
with 84% correlation; and in the component of consequences, the index of creating a policy for
professional volleyball planning with 84% correlation had the highest correlation in the mentioned
components.

Conclusion: These results indicate that first, managers in the top ranks of the Ministry of Sports and
Youth should hold meetings with female managers of women's sports organizations and clubs and
evaluate their problems and concerns. Additionally, to solve these problems with the right decisions,
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then they should create the infrastructure to select the appropriate managers in the managerial
positions of women's sports and provide appropriate financial bases for the construction of sports
facilities for women.
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Development of Women's Sports.
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Extended Abstract

Background and Purpose

Materials and Methods

The current research was correlational which was applied in terms of purpose. The data was collected
in the qualitative part, through an open coding interview and in the quantitative section using a
guestionnaire. In such a way that after conducting the interview, the key and decisive points were
listed via specific factors and analyzed and reviewed after consultation with the research supervisor.
In the statistical sample for in-depth interviews, it was tried to use both people with academic
education (members of the faculty of sports management) and people with managerial experience in
sports organizations and volleyball coaches and athletes. By the snowball sampling, in the qualitative
part, 15 individuals in different areas were selected for interview, and in the quantitative part, 150
individuals were introduced among the coaches, experts, athletes and managers of the volleyball
teams from the federation (according to the sampling equations structural). The final sample was
randomly selected by purposive and convenience sampling method. In the review of the interview
codes, the items and components that were conducted were surveyed. . The interpretive analysis of
the content of the interviews was initially done in such a way that the researcher, by reviewing the
existing literature on the topic of the research, got ideas about what topics and concepts should be
chosen for coding, and created a theory in his mind in advance. Based on them, he defined the codes,
then extracted new concepts corresponding to them from the interview data. In the next step, the
researcher tried to reach the background theory and searched for a theory that exists in the text of the
interview notes, not a theory that has been determined in advance. Therefore, determining the codes,
identifying the concepts, and formulating the theory are part of the interwoven process of analysis,
which is done through open coding, selective coding and axial coding according to Strauss and
Corbin's grounded theory and based on predetermined ideas arising from the text that was extracted.
The interview, which was conducted in the form of a phone call and face-to-face meeting, lasted 45-
60 minutes. It should be mentioned that after selecting the most important indicators in these
interviews, a researcher-made questionnaire on challenges and solutions for the development of
Iranian women's volleyball was used to evaluate the variables. In the qualitative review of the content,
three of the top managers of the federation and two of the sports management professors of the
university were requested to provide feedback based on the criteria of grammar, necessity,
importance, placement of phrases in their proper place and scoring of the questionnaire after the
qualitative review of the questionnaire. It is necessary to provide that the points raised were applied.
In this research, Cronbach's alpha was used to evaluate the reliability of the designed questionnaire.
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For this purpose, after distributing the questionnaire to a sample of 30 individuals at pre-test stage,
the questions of each category were evaluated separately and finally all the questions were evaluated
using SPSS software. This questionnaire was designed in the 5-option Likert scale, which has equal
intervals in terms of measurement value and was from 1 to 5. Questionnaire, as one of the most
common data collection tools in descriptive research, is a tool that uses certain scales to measure the
respondent's opinion, point of view, and insight. All the items in the questionnaires are of closed
answer type and have several options for the respondents to choose one of them. The options are also
such that the respondent chooses and answers the desired answer quickly and easily, and on the other
hand, data extraction is also done easily. These questions were in the form of 5 components in the
challenges including: human, environmental, cultural, social and organizational. Further, the
solutions and consequences of this development were evaluated with 20 questions.

After collecting the initial codes from the interviews based on the research findings and coding the
data, these cases were explained in the interviews with the elites. These cases were a comparison
between the open codes and its impact on the challenges and solutions for the development of
women's volleyball, which were discussed by 15 elites during the interview done. Some open codes
were removed and the remaining cases were answered by experts in the structural equation stage to
determine the most effective indicators. Moreover, indicators to prevent this issue were mentioned in
the interview to be used as a solution in the research. Then, these codes were checked by experts to
create a researcher-made questionnaire and its content and face validity were approved. For data
analysis, SPSS version 25 software and structural equation modeling in PLS version 3 software were
used.

Results

The results showed that in the component of human resources challenges, the index of poor talent
search in girls' schools to identify elite volleyball players, in the component of environmental
challenges, the indicator of the lack of dedicated sports places and spaces for women, in the
component of social challenges, the index of families' view of women's volleyball as a mere pastime,
in the component of cultural challenges, the indicator of the use of inappropriate and rude slogans
and words by the spectators, in the components of the solutions, the indicator of the selection of
technical and competent officials in the volleyball federation with a special look at women's
volleyball, and in the component of the consequences, the indicator of creating a policy for the
professional planning of women's volleyball, had the highest degree of correlation.

Conclusion

The findings revealed that, first of all, managers who are in the upper ranks of the Ministry of Sports
and Youth should hold meetings with the presence of female managers of women's organizations and
sports clubs. They also should establish infrastructures to select competent managers in the
managerial positions of women's sports and create appropriate financial platformsregarding the
construction of sports facilities for women.
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Table 1. Descriptive statistics of interviewers (qualitative section)
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Table 2. Primary and secondary coding results of the research
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Table 2. Primary and secondary coding results of the research
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Table 2. Primary and secondary coding results of the research
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Table 3. Descriptive statistics of questionnaire respondents (quantitative section)
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oo 398 9 pleo
113 7 (Diploma and post-diploma)
421 63 (Masters) wls)ls = ]
) ) Education
31.3 47 (Masters) ozl wlis l5
15.3 23 Phd) 1255
Ol 5 LS55
e & (Athletes and coaches)
Managers of ) JLJls gleolXil o poe 5 Coos
20.0 30 ’ I o &
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Figure 4. Path coefficient of research model
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Table 4. Results of the measurement model reliability test

S5 bl Fligys Wi " ) ‘
; 3 b ays POVII
Combined Cronbach's e 2

reliability _alpha factor loads Items Components

9 a9 Slesbe g 3l GBI (23559 a4z og (olats pas
olsl JLdls & (Uls>
0.685 Insufficient sports budget allocated by the
Sports and Youth Organization to women's
volleyball
OBl 953 5 Cale 33 (lilsz 5 (5559 0ylol x5 Slae
0.71 0.73 0.554 Poor performance of the Department of Sports bl sle il
and Youth in supporting women's sports Organizational
5 Ol lp gaass Bjsel slo 0,90 (5,155 0 poe challenges
olsil Jlalls ose b
Lack of specialized training courses for
coaches and women volleyball players
Ololk Jldly Sl )3 (Vgtne <555 5 j90 pac
0.609 Absence and participation of officials in
women's volleyball competitions

0.701
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Table 4. Results of the measurement model reliability test

=Sy bl

Combined Cronbach's

reliability

Eliss Wl L ols,b W 4 ef ai
sl 195 90

factor loads Items Components
alpha

0.75

0.70

0.78

9339 o ol o)l canslie Slald g Sl bl pas

0.500 oyt
Lack of proper information and advertisements
about women's sports activities
4,25 b g o5T loye 95008 5 oy eSS pae
0.656 Lack of expertise of trainers and lack of
knowledgeable and experienced coaches
b bl 0y ass )IK8550 4 (ST azgs
0.581 Insufficient attention to the elite female
athletes of the provinces Sy sla il
5358 5ko b oo a8l 55 e le codlad s ol 1.
0.77 )9 Sk b e &, gs“’))ﬁ‘é Celled o pae il
0.639 olgt Manpower
The mismatch between the sports activities Challenges
offered and the sports needs of women
O olulis cqa wlizs wjlae jo aus obolasal
Condlly
Poor talent identification in girls' schools to
identify volleyball elites
0.541 939 Sl g Plog CotS 39) Gl
Low quality of sports equipment
0.581 Inadequate health status of sports venues and
spaces
39 OSLl g lalad el poe
Lack of safety of sports spaces and places ~ J«le stz
0.73 Ol 4 ()5 (Sl polais] wlebes 39y cuslial s
0.502 Inadequate hours of allocating sports facilities Environmental
to women factor challenges
oIl slp solaisl (o855 slalad 5 (Ll S92y pas
0.864 Lack of special sports places and spaces for
women
OIPl (2559 ln pegate Sby) slad S92y pus
0.777 Lack of special outdoor space for women's
sports
o Gl By sl JLdly 355 4 laedlsils oS

0.714

0.748

. selexz! slo il
0.80 0.884 o & . Social
Families view women's volleyball as just a challenges
pastime
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Table 4. Results of the measurement model reliability test

Comb!n.Ed Cronbach’s factor loads Items Components
reliability  alpha

Ol 259 ool & el (laial sl o S
0.659 Social misconceptions about the future of
women's sports
oaiyl &y S ) I8 4 dmelr (solil slos S,
0.512 ST 5 S
Society's critical approaches to female athletes
towards their future careers and lives

' Anti-feminist approaches to women's sports

oS lales Lwgs LS, 5 conlial Ll g byl 51 onlicu
0.846 The use of inappropriate and vulgar slogans
and words by the spectators
Ol o2y S slo Cdld b lag e (o )8 sloysgas
0.794 icti i ivi
Cultural restrictions related to physical activity Sanp sla il
for women
0.79 0.81 snaler i oo s 4 i dorgh pute Cultural
s e e e challenges

0.681 Lack of serious attention to the cultural values
of society
Slislne ;0 (2030 9 (03 Jluns 4 4z g
0.522 Pay attention to religious issues in
competitions

b5 Jbdls Ol ye 6lp clie (Jbo slasls )l )3

0.787 Suitable financial contracts for women
volleyball coaches

Olere Sl 55K sl 4 sl sloo g )55
0.579 - - o‘jjl-.‘ - - -
Holding professional coaching training courses
for women coaches
o5 Ly Jldly gl 08 50 dtasld o 8 Crd s ol
0.81 0.84 Olsil JLdly & o5 )
0.841 Selection of technical and competent officials ~ Solutions
in the volleyball federation with a special
focus on women's volleyball
Ol Jladly S (sl Syl (5525 4ol
0.677 Strategic planning for the Women's Volleyball
League
oIl Jllly (polaisl (o o5 slapllo Lo
0.671 Construction of dedicated women's volleyball
training halls

oS!,
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Table 4. Results of the measurement model reliability test

Comb!n.Ed Cronbach’s factor loads Items Components
reliability  alpha

Ol 5 g ol e gl Sledbl (g,l8 53)9*“] sloo,go

0.740 B
IT training courses for federation managers
and employees

Olsb JLdly 059> 4 in (slo aile, 095

0.541 More media entering the field of women's
volleyball
> cw &)
0.685 | el sl gl S
Improving the level of community health
Olel Judly sl 48, (s, sl sl (st Lo olon]
0.845 Creating a policy for professional planning of
women's volleyball
. . ool
0.77 0.79 G309 5% OB Sande S)s 0t RIF
0.759 Increasing the productivity of women consequences
management in sports

Better flow of women's sports industry
Judls S 51 e coles Cgz b bl (sl 052550 olox

0.696 oyt
Motivate sponsors to sponsor the Women's
Volleyball League
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1. Henceler et al.
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Table 5. Mean variance extracted

(AVE) susis gyl il 5l b gio (Components) kaalgo
0.614 (Organizational) ;L
0.677 (Culturaly 23
0.744 ocialy el
0.832 (Environmental) ..
0.827 (Manpower) Ll g4,
0.870 solutions) b ,\Sal,
0.739 (consequences) ol

iy L)‘yLSA 1A el + .8 )‘ ).sYb U’“’Qﬁf 6LQ>=\.OJ}A GALM 0 Cb.?u.w‘ L)“‘"L’)‘9 Ja.wj.uo )JOLQ.A LSALQJ 4\5.»4‘ O 4}5.3 L:
Lal 10555 5 psllas g Sen 2lg; 5l Gieghy delidus sy oS
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Table 6. The result of the interactive effect between the components of research and the development of
women's volleyball

G po yladio
Az e ?‘M . Slas o Olol Jlally (5359 axwgi p adlgo 53U
b
(Result) S Number Royt_e The effect of componelnts on the
(P-Value) coefficient development of women's volleyball
value
KW p<0.05 3.650 108 0.674 Organizational) ;L.
2l p<0.05 3.208 108 0.519 (Culturaly S 3
ol p<0.05 3.112 108 0.588 R Rt social) eloz>!
£ 0.05 4,521 108 0.653 b (Environmental) ..
. <
> p<2. ' ‘ Development i
ol p<0.05 4.263 108 0.816 of women's  (Manpower) L.l s,
volleyball .
Al p<0.05 4.568 108 0.850 (solutions) s ,Sal,
AW p<0.05 3.741 108 0.749 (consequences) lausl,
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GOF = J(communallty) X (R square)
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