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Introduction: Globalization and change in financial structures have had a
significant impact on the clothing industry. Sportswear manufacturing is also a
subcategory of the clothing industry. The aim of present study was to understand
the sport clothing industry environment by using the PEST model to recognize the
affecting factors on development of sport clothing industry.

Methods: This is a qualitative research by using thematic analysis method. Data
were also collected in semi-structured interviews based on the literature of the
research. The statistical population of this study consisted of founders, managers,
board members and sales managers, active manufacturers of clothing industry
inside Iran. Purposive sampling method was used for sampling.

Results: The results showed that the political factor with developmental, supportive
and communication subcategories, economic factor with sub-categories of raw
materials, communication and optimization, social factor with subcategories of
perceptual, human resources and culture, and the factor of technology with
developmental and infrastructure sub-categories on industrial development clothing
are impressive.

Conclusion: According to research findings, environmental factors from the
perspective of activists in this field have a crucial role in the development and
growth of Iranian apparel industry and managers, officials, entrepreneurs and
investors in this field should pay attention to these factors before making a decision
and entering this area.
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Extended Abstract

Introduction

During the last few decades, the characteristics related
to the industrialization period which has been left
behind and the post-industrial period has grown
significantly. One of the characteristics of this period is
attention to mass customization and reduction of mass
production (GerSak, 2013). The issue of customization
and continuous attention to the needs of customers has
prompted organizations to monitor the needs of their
business environment more than in the past and to adopt
a suitable approach to meet the needs (Thomassey,
2010).

Regarding the importance and size of the clothing
industry, it should be said that the domestic clothing
market is worth about 12 billion dollars (Toghraei et al.,
2016). Sportswear products are also of the sub-branches
of the clothing industry. The sportswear industry is
similar to other clothing industries in many ways. Still,
due to the dynamic nature of sports, in addition to the
issue of everyday fashion, the specific needs of the
sports environment also add to the complexities of this
industry.

The PEST model is one of the models that can be used
in different businesses and by creating an outline of the
factors affecting the business in question, it provides a
correct understanding of the environment to the business
operators and helps them in making decisions. This
approach consists of four political, economic, social,
and technological components, each affecting the
business environment in some way (Toghraei et al.,
2016).

According to the study of the literature related to the
subject of the research, it can be said that the sportswear
industry has been examined from some dimensions and
angles, but if we put the dimensions examined in
internal research and the dimensions examined in
foreign research together, it is clear that there are
deficiencies in the investigation of how to develop the
sportswear industry, whose integrated study can provide
a better picture of the environment of this industry.
Therefore, in this research, we have decided to have a
better understanding of this field by examining the
production environment of sportswear using the PEST
model, and with the help of it, pave the way for the
development and progress of activists in this field.

Methods

The research method is applied in terms of purpose and
qualitative in terms of type. In this study, the qualitative
method of thematic analysis was used. The statistical
population included the president, board members, sales
manager, financial manager, or people who have a
managerial position in sportswear manufacturing.

According to the reference to several manufacturers, it
was found that some domestic manufacturers are only
importers of sportswear and only embed the brand or
logo of their products on the clothing. For this reason,
targeted sampling was used and only those
manufacturers that produce sportswear inside the
country were selected as research samples. To collect
the data, 25 sportswear manufacturers were identified,
among whom 18 founders, managers, board members,
and sales managers of these manufacturers agreed to
conduct an interview.

In the first stage of the research, through the background
study and library information collection, the preliminary
list of predictive indicators was identified and formed
the structure of the interview questions, which were
separated and classified according to the factors of the
PEST model. The interviews were conducted in a semi-
structured manner so that after being asked about the
influence of the categories of each factor (political,
social, economic, technological), the production
officials noted if they considered another category to be
effective in that factor.

Results

After collecting the data and analyzing the obtained
information, the categories of the political theme were
divided into sub-themes of supportive, developmental,
and communicational, the categories of the economic
theme were divided into the sub-themes of raw
materials, communicational, and optimization, the
categories of the social theme were divided into the sub-
themes of perceptional, culturalization, and human
resources, and the technology themes were divided into
developmental and infrastructure sub-themes. Next, the
network of research themes is shown in Figure 1.



Figure 1. The final model of the development of the sportswear industry using the PEST analytical approach

Conclusion

Finally, according to the circular economy model
proposed by Todeschini et al. (2017), it is suggested to
the officials of the legislative and executive
departments to focus more on specialized areas, and
establish communication and coordination between
various departments, including the banking system,
customs, distribution networks, and departments
related to the affairs of artisans, especially the active
manufacturers of sportswear, so that the activists in this
field, rather than wasting their attention and focus on
networking for doing daily tasks, should focus more on
Issues such as improving investment, new investments,
identifying new markets and paying more attention to
customer demands.

On the other hand, sportswear manufacturers and
investors interested in this field are suggested to gain a
correct understanding of their business environment
before expanding their investments or entering this
field so that their plans are based on existing realities
and by not paying attention to environmental factors
don't waste their time and capital.
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