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December 31. 2023 Objectl_ve. This study aimed to understand the transition process of governors in the Islamic
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April 5, 2024 grounded theory. Data were collected through semi-structured interviews with ten previous

' governors and reviewing three former governors' biographies. The Strauss and Corbin

technique was used to analyze the data. Result: The study found that governors in the Islamic
Republic of Iran experience confusion between institutional fields during the transition
process. To overcome this confusion, governors employ tactics to discover institutional fields,
develop communication channels, build connections with individuals within these fields, and
exert influence over these fields. The governor's cultural and social capital is a contextual
aspect that plays a role in this process. There are also intervening elements outside the
governor's control, such as the public's perception of the government, the governor's legal
standing and authority, the competence of the interior minister, and the province's degree of
development. Conclusion: The findings provide a model for the transition process that can be
used to support new governors in their transition to the governorate. The model emphasizes
the importance of discovering institutional fields, developing communication channels,
building connections with individuals within these fields, and exerting influence over these
fields. The findings highlight the importance of contextual aspects and intervening elements
outside the governor's control. The study's results may help enhance governors’ performance
during their transition process and improve the governance of provinces in the Islamic
Republic of Iran.
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Extended abstract

1. Introduction
Researchers in the literature have provided
multiple definitions to explain the concept of
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"leadership transition." These definitions can be
classified into three areas: physical role change,
psychological processes that leaders undergo, and
changes in the tasks, activities, and
responsibilities the leader experiences. One
reason for the lack of a standard definition is that
many existing definitions are limited to
explaining leadership transitions specific to a
particular study or article content where the
definition is mentioned.

For example, Triblanch, Albertin, and Van
Collier-Peter (2018) studied leaders who had
been promoted from within an organization and
considered leadership transition as a forward
progression in which the leader obtains a higher
position within the same organization. On the
other hand, Manderscheid and Ardichvili (2008)
consider a leadership transition to occur when a
leader takes on a new role in a new organization.
Watkins (2013) defines a leadership transition as
a period of transfer from one leadership role to
another, while Gilmore (1988) describes the
process of leadership transition in eight different
stages, with the first seven stages focused on the
hiring process and the last stage covering the
actual transition.

Some researchers also view this phenomenon
more broadly and believe that a leadership
transition occurs whenever the role of a leader
changes significantly due to restructuring,
integration, or acquisition, without necessarily
changing the leader’s title, job description, or
compensation (Chiniamorindi, 2012).

The duration of a leadership transition varies
depending on the industry and type of role being
studied. While some researchers believe that the
transition period begins on the first day of the new
leadership role (Watkins, 2003; Gilmore, 1988,;
Gabarro, 1987), others argue that it starts during
the proposal and acceptance phase before the
leader takes on the new role (Petrouk, 1990).
Researchers estimate that it takes three to four
months for leaders to become fully proficient in a
new role, with Watkins (2003) finding a "balance
point" at 6.2 months for senior leaders to reach a
point where their collaboration and assistance are
more beneficial than costly.

However, De, Demious, and Gaddert (2011)
emphasize that the "balance point" is still far

below the optimal level and that reaching it is
only the initial stage of a successful transition,
with  the ultimate goal being optimal
performance.

2. Research method

Grounded theory (GT) is a research method
concerned with the generation of theory, which is
‘grodnded’ in data that has been systematically
collected and analyzed. It is used to uncover such
things as social relationships and behaviors of
groups, known as social processes. Glaser and
Strauss developed the grounded theory in
California, USA, during their study—Awareness
of Dying. It is a general methodology for
developing a theory that is grounded in
systematically gathered and analyzed data.

3. Results

The aim of this model is to understand the process
of leadership transition. The main reason for this
phenomenon is the conflicting demands between
different institutional fields that confuse leaders.
To cope with these conflicts, leaders use
strategies such as identifying institutional fields,
creating channels to receive information from
these fields, building relationships  with
individuals within the fields, and ultimately
influencing these fields. Background and
intervention factors also affect the effectiveness
of the strategies used by the leader.

Individuals' positions in institutional fields are
determined by their economic, cultural, and
social capital. These capitals result from the
leader's assets, including cultural and social
capital, which were mentioned in the background
factors. The legal position of the leader also has
social, economic, and cultural capital, regardless
of who the leader is. The total of these two
capitals is what the leader has during the
transition period. The value of these capitals
varies in each institutional field, and the leader's
strategies aim to discover how to value different
capitals in each field and present their assets in a
way that finds a suitable position in the minds of
individuals in that field.

The  model can  be  summarized
mathematically as follows: (intervention factors
"legal position capital” + background factors
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"personal capital") * strategies = strategy
outcomes.

4. Conclusion

This research suggests that governments should
pay special attention to leadership transitions, and
leaders should approach these transitions with an
open mind and consider the influential factors.
They should also understand the concept of
institutional fields and utilize strategies to
succeed in these transitions. The model presented
in this research highlights the importance of
understanding institutional fields and using
effective strategies to succeed in these transitions.
The effectiveness of these strategies is affected
by background and intervention factors, and the
leader's position in each field is determined by
their economic, cultural, and social capital. The
outcome of a leader's strategy is determined by
the sum of their legal and personal capital
multiplied by the effectiveness of their chosen
strategies. This research also introduces
Bourdieu's concept of cultural capital to
management literature, which can enrich the

literature on human resource management.
Finally, it is suggested that researchers in
sociology or management should identify
different institutional fields in each province and
examine the valuation of capital in these fields,
providing practical solutions for leaders to gain
trust and play a role in these fields.
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