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ABSTRACT

Objective: Educational organizations of our country, especially schools, in order
to deal with the many issues and problems they face in today's changing
conditions are in urging need of principals and teachers who are creative and up-
to-date and show this creativity in their job performance. Considering the
importance and necessity of the creative performance of teachers and principals,
the present study aimed to investigate the relationship between digital leadership
and creative performance through psychological empowerment of teachers.

Methods: The research method was quantitative, descriptive and correlational.
Thirty hundred and ten teachers were selected from 1,610 elementary school
teachers in the 5th district of Tehran, Iran by simple random sampling based on
Cochran's formula in 2023-2024 academic year. The participants completed the
Digital Leadership Questionnaire (Ulutas & Arsalan, 2017), the Psychological
Empowerment Questionnaire (Spreitzer, 1995) and the Creative Performance
Questionnaire (Oldham & Cummings, 1996).

Results: Data were analyzed using the structural equation modeling by SPSS
and LISREL softwares. The results indicated that digital leadership had a direct,
positive and significant effect on the creative performance and psychological
empowerment, psychological empowerment had a direct, positive and
significant effect on teachers' creative performance, and digital leadership had
an indirect, positive and significant effect on the creative performance through
the psychological empowerment.

Conclusion: Finally, in order to respond appropriately to the innovative changes
and advances of the digital-oriented environment, educational organizations and
schools should use the digital leadership style to eliminate teachers’ stress about
possible mistakes in expressing ideas and new opinions, and thus increase the
creative performance of teachers.
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EXTENDED ABSTRACT

Introduction

Today's organizations are facing many problems
and challenges with the transition from traditional
to modern state and despite the ever-increasing
advances in science and technology. The common
focus of all of them is the development of
knowledge, technology and innovation. In order to
quickly adapt to these challenges and changing
needs, organizations must improve the innovation
and creativity of their employees. Because the
creativity of employees as an important
competitive source plays a great role in improving
the creative performance of organizations.
Creative performance and creativity of employees
is generally defined as the creation of new and
useful products and services as well as innovative
ideas and methods. Organizations whose
employees do not engage in such behaviors face a
greater risk of failure. One of the main factors of
creativity in educational systems is the gap
between potential and actual levels of creativity in
schools for teachers and students. In fact, the
smaller the gap, the greater the creativity and vice
versa. Researches in the field of creative
performance have shown that leadership styles and
psychological empowerment are factors that lead
to an increase in creative performance of teachers.
Among the leadership styles, digital leadership as
a new style, by sharing knowledge and developing
innovative capabilities, promotes the creative
performance of employees and the organization.
Psychological empowerment is another factor that
is related to the creative performance of teachers.
In fact, the psychological empowerment of
teachers plays an important role in the flourishing
of their behaviors and creative performance. We
are in the era of digital transformation; An era in
which recent digital advances have created
completely new demands for many educational
organizations. In response to these changes, the
educational organizations and schools of our
country need a new group of managers and
teachers with self-confidence and ability who,
while having digital skills and experiences, are
creative and up-to-date and use this creativity in
Show their job performance. Considering the
importance and necessity of the creative functions
of teachers and managers in the current situation,

and since no research has yet investigated the
relationship between the variables of this research,
the current research is looking for an answer to this
question. How digital leaders cause teachers'
creative performance through psychological
empowerment?

Method

The research method is quantitative, descriptive
and in terms of the type of structural equation
model. The statistical population of the research
was 1610 elementary school teachers in District 5
of Tehran in the academic year of 1402-1403. The
number of observable variables was used to
determine the sample size. In order to collect the
data required for the research from three digital
leadership questionnaires ULUTAS & ARSLAN
(2017), consisting of 18 items; Spreitzer
psychological ~ empowerment  questionnaire
(1995), consisting of 12 items; And the creative
performance questionnaire of Oldham &
Cummings (1996) consisting of 20 items was used.
for descriptive data reporting of frequency,
frequency percentage, average indicators, standard
deviation; To check the normality of research
variables, Kolmogorov Smirnov test was used and
to determine the relationship between research
variables, Pearson's correlation coefficient was
used using SPSS version 25 software. In order to
measure the direct and indirect effect of digital
leadership ~ variables and  psychological
empowerment on creative performance, structural
equation modeling was used using LISREL
version 8.8 software.

Results

The findings related to the first research
hypothesis showed that digital leadership with
direct path coefficient (0.27) and T-statistic (4.51)
has a direct, positive and significant effect on
teachers' creative performance. The findings
related to the second hypothesis of the research
showed that digital leadership with direct path
coefficient (0.28) and T-statistic (4.57) has a
direct, positive and significant effect on teachers'
psychological empowerment. The findings related
to the third hypothesis of the research showed that
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psychological empowerment with direct path
coefficient (0.23) and T-statistic (3.83) has a
positive, direct and significant effect on teachers'
creative performance. The findings related to the
fourth hypothesis of the research showed that
digital leadership has an indirect, positive and
meaningful effect on the creative performance of
teachers through psychological empowerment.

Conclusions

The aim of the research was to investigate the
relationship between digital leadership and
creative performance through the mediating role of
psychological empowerment of teachers. The
results of the research with the results of the
studies of Fatima & Masood (2024), Ta'yid et al
(2023), Erhan et al (2022), Khaw et al (2022),
Groselj et al (2021), Gelaidan et al (2022), Bantha
& Nayak (2021), Norollahee et al (2022) agree. In
explaining the results, it can be said that unlike the
traditional leadership style in which employees
followed the leader's decisions without question,
digital leaders are ready to change and discover
new ideas and can facilitate innovative

developments by giving different benefits to
employees. do In the age of new technologies,
digital leaders can have significant effects on
teachers' sense of competence and competence. In
fact, digital leaders provide the necessary
background for the creative performance of
teachers and schools by not blaming teachers in
relation to possible mistakes and also by
eliminating their stress to express diverse and new
ideas and opinions. Finally, according to the
findings of the research, it is suggested to the
officials of the education department and school
administrators by promoting the culture of creative
and innovative thinking and accepting the creative
suggestions of teachers and being patient in the
face of the possible failure of their creative actions;
Encouraging teachers and school administrators to
use new technologies more; Attention and
importance to teachers' needs and good
communication with them in the work
environment; Encouraging school teachers to use
new technologies more; And the mental
encouragement of teachers through delegating
tasks to them to provide the necessary background
for teachers' creative performance.
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