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ABSTRACT

Objective: The country's higher education management system has always faced
many issues that it is not able to deal with all of them easily. Therefore, it is
necessary to know the nature of the issues in this field in order to provide the
best management and governance methods. The present study was conducted
with the aim of identifying the complex issues in the higher education
management system of the country.

Methods: This research was a type of qualitative research that was conducted in
2023 using thematic analysis method. The research community included
professors and experts with academic education in public administration,
executive managers working in the Ministry of Ataf, and researchers and experts
in higher education, and sampling was done using a targeted non-probability
method. Data collection continued until theoretical data saturation and 15 semi-
structured individual interviews were conducted. MAXQDA qualitative data
analysis software was also used for coding.

Results: The findings of the research showed that identity crisis, quantification,
centralization, process complexity and diversity of governance and legislative
authorities are among the complicated issues in the country's higher education
management system.

Conclusion: As a result, deep attention to each of these issues by the managers
of the country's higher education system can lead to the sustainable development
of the country, improving the quality of service provision and reducing related
costs, increasing the transparency of processes, etc. with such issues to be used
by them.
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EXTENDED ABSTRACT

Introduction

The administrative system of the Ministry of Ataf
in the country is always facing complex issues.
Therefore, it is inevitable to know the complex
issues in this field in order to apply appropriate
governance.In this regard, not paying attention to
the complex issues of the Ministry of Ataf and its
affiliated centers, especially the universities and
higher education centers of the country, can lead
to the weakening of the quality of higher education
and research, and as a result, reduce the country's
economic growth. Undoubtedly, the existence of
such issues challenge the current governance
structures in this field, and for this reason, they
require deep understanding from the country's
higher education system. Therefore, the aim of the
current research is to identify the complex issues
in the field of the country's higher education
system.

Method

The current research is practical in terms of
purpose and qualitative in terms of data collection
method. Among the different strategies in the
qualitative method, the theme analysis strategy
was chosen according to the nature of the research.
The research community was made up of all
professors and experts with academic education in
public administration, executive managers
working in the Ministry of Ataf, and researchers
and expert experts of higher education, who using
non-probability (targeted) method and taking into
account theoretical saturation in the findings, the
number 15 participants were selected. A semi-
structured interview tool was used to collect
research data. For this purpose, after identifying
the documents and scientific articles related to the
research topic, which were obtained by referring to
the citation databases, a list of questions and issues
in an interview using note-taking techniques and
extracting, classifying and interpreting the desired
information. and then the process of interviewing
the target community was discussed. Thematic
analysis method was also used to analyze the data.
In this method, the researcher systematized the

basic themes, organizing themes, and
comprehensive themes based on a specific
procedure and in three levels. In this type of
analysis, which was done with the help of the
qualitative content analysis software (MAXQDA),
an attempt was made to move from the basic
themes that are clear and clear to more abstract and
general themes in order to determine the main
theme of the text. To calculate the reliability, the
Holsti coefficient was used. The coefficient
obtained in this section was equal to 0.8, which
indicated the appropriate level of reliability. To
check the validity of the research findings, two
strategies of review by the members participating
in the research and review by colleagues were
used.

Results

According to the analysis, 5 themes were counted
as complex issues in the management of the higher
education system. Meanwhile, the identity crisis is
one of the most important problems in the
country's  higher education system. The
quantitative growth of the university and science is
also considered as another difficult issue in the
Ministry of Ataf. Unfortunately, in the Ministry of
Science, Research and Technology, we are
witnessing quantitative growth in various sectors.
Extreme centralization in the country's higher
education system is also one of the other issues of
this institution. Another complicated issue in the
country's higher education management system is
the complexity of the process. Administrative
processes are like capillaries in the body of the
administrative  system, the life of the
administrative system depends on them. Although
structural changes can also be effective in solving
some problems, as long as we neglect to improve
the processes, the existing problems will be
complicated. The issue of multi-supervisory and
diversity of governance and legislative authorities
is another complicated issue that is seen in the
country's higher education management system, as
the Ministry of Science, Research and
Technology, in addition to paying attention to the
general policies of the system, is obliged to obey
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the decision-making institutions. The other is like
the Supreme Council of the Cultural Revolution
and the representative of the jurist in higher
education.

Conclusions

Today, the lack of awareness of the main mission
of higher education, by the main actors of this
field, has created many complications in its
management approaches, so that the root of many
complex issues in different fields of higher
education can be found in the lack of
understanding of its existential philosophy. knew
Also, currently, the country's higher education
system is witnessing the dominance of a
quantitative approach to universities, students,
faculty members, articles and researches, and
quality in the higher education system is still the
missing link in all matters. Sometimes it is seen
that the Ministry of Ataf does not have the
necessary trust in universities. In the same way,
examples of lack of trust between different actors
involved in the scientific ecosystem of the country
are also observed. In fact, it can be said that the

external manifestation of the mental ideas of high
managers, which is based on lack of trust, is
structural centralism in the country's higher
education system. The existing processes in the
higher education management system, as one of
the complicated issues in this field, lead to
incoherence of decisions. Sometimes it can be seen
that the processes that are defined for the two
institutions of the Ministry of Ataf and universities
are not the same, and as a result, the decisions are
not coherent, and this has caused a problem in the
relationship between the Ministry of Ataf and the
university. It can be said that in the administrative
system of the country in general, there are issues
that most of them originated from the structural
and organizational view of different managers. In
fact, management ambiguity and leadership in
decision-making in the country's higher education,
which has arisen due to the diversity of the
governing and legislative authorities in this
institution, is another complicated issue in the
higher education management system, the origin
of which can be that the custodian institutions
Managing higher education has been formed in
different ways and has continued to exist.
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