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ABSTRACT

1. INTRODUCTION
Consumers' perception of brand superiority and nostalgia plays crucial

roles in driving the purchase of revived brand products. According to
Thomas and Kohli (2009), dormant brands often retain strong brand
equity by maintaining brand awareness and a positive brand image.
Brand residual value reflects a level of passive brand equity that
influences customers' perception of the brand, allowing marketers to
appeal to a broader audience and boost company sales. These brands
continue to hold significant importance for consumers, address brand
awareness and maintain a level of affection that many current brands
cannot match (Davari et al., 2017).
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This is attributed to the fact that many of these brands were
discontinued due to mismatches between brands and
endorsers, ineffective advertising, and poor marketing strategies
within organizations, rather than customer rejection. In today's
business landscape, companies are increasingly reviving old
brands by reintroducing updated versions of iconic brands,
either revitalizing their own struggling brands or acquired brands
from other companies (Gilal et al., 2020b). The present study
delves into the process of reviving old brands using a grounded
theory approach. It explores the key challenges in revitalizing old
brands in Iran and offers fundamental solutions for them.

2. Matterials and Methods

The current research is goal-oriented and utilizes a qualitative analysis
method, specifically employing the grounded theory approach. This
method allows researchers to explore a specific phenomenon or
process and develop new theories based on real-world data collection
and analysis. The study involved selecting and examining a statistical
sample of experts from the branding industry, focusing on individuals
with expertise in top brand product companies. Experts were chosen
using a non-probability, purposeful sampling method, which continued
until theoretical saturation was achieved through snowball sampling.
Interviews were conducted with 12 individuals, and theoretical
saturation reached by the 10th interviewee. Qualitative data analysis
was conducted using Maxqda software, involving three stages: open
coding, axial coding, and selective coding.

3. RESULTS AND DISCUSSION

According to research findings on brand revival, 120 primary codes
were identified based on frequency. Subsequently, the initial codes
underwent analysis and review, with different codes categorized
according to common features. During this process, incomplete or



irrelevant codes were eliminated, resulting in the classification of 73
codes into 2 main categories by frequency. Ultimately, after multiple
cycles of coding and revisions, 9 subcategories were derived. The main
categories consist of effective factors in brand revival and effective
factors in brand decline. Subcategories under effective factors in brand
revival encompass management measures, drivers, production growth,
and environmental initiatives. Conversely, subcategories under
effective factors in brand decline involve economic barriers, legal and
policy constraints, structural issues, technical challenges, and
managerial hindrances. Management measures entail practices in
brand management, cost control, and structural management. By
focusing on enhancing these practices, improvements in reviving old
brands can be anticipated. Providing conducive conditions for drivers,
both internal and external, aids the revitalization of old brands.
Furthermore, fostering production prosperity through economic
growth enhancements can expedite progress in brand revival.
Implementing environmental measures to update product and market
conditions can also accelerate brand revival. Conversely, obstacles such
as laws, economic barriers, structural challenges, technical hurdles, and
managerial issues should be addressed in relation to brand revival. If
these obstacles can be identified and removed, we can expect to
improve the conditions for brand revival.

4. Conclusion

We are all familiar with brands that were once popular but have
disappeared from the market. Previously renowned trademarks have
been replaced and vanished from the scene. Sometimes the decline
of a brand occurs gradually over many years, while other times it is
the outcome of a catastrophic event or series of events. The decline
of a brand can be due to various reasons, but most brands can be
rescued and rejuvenated. Rescuing an existing brand is not only
feasible, but at times it is a superior and more profitable strategy than
creating and launching a new brand. Based on the research test
results, it can be concluded that there are numerous obstacles and
challenges in brand revival that need to be anticipated, assessed, and
addressed with the appropriate solution before taking any action by
implementing the correct management approach.

Keywords: Brand Pathology, Brand Revival, Old Brands, Grounded
Theory Approach.
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