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ABSTRACT

1.INTRODUCTION

Rapid changes in the production and consumption of tourism
services, increased competitiveness, and the emergence of new
tourist destinations, along with all the implications of information
technology development, require a new approach to implementing
strategies and modern management tools to ensure efficient
management and sustainable development at the destination level
(Foris et al. 2020).

Besides, creating a favorable image of tourist brands is one of the
key aspects of brand management in the tourist reception area
(Marchak & Brzezicki, 2020). In fact, a city's brand in tourism is an
edge in economic and social competitions for tourism development
(Heydari et al. 1394).
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In this regard attention to city branding, destination brand, and
other related components such as position branding and the
development of the destination's mental image is increasing.
Branding actions take place in various areas, involving brand
image management, brand experience, and considering a wide
range of stakeholders. Based on this, it can be said that the
structure of branding constitutes a dynamic system with
multiple and diverse processes, built on human relationships
and links with various cultural, economic, industrial, business,
and geographical components and subsystems (Judi et al
2014). Therefore, this research aims to identify the key and
distinctive elements of Shiraz city brand and select the most
suitable brand management model.

2.MATERIALS AND METHODS

The present research method is mixed and combined. Given the
predominant exploratory approach in research and the practical and
developmental nature of the results, a qualitative research design
with purposive sampling was chosen to collect data. In preparing the
guestionnaires, information was taken from interviews with
literature professors, experts in the field of Shiraz studies, and
historical books about Shiraz was used. Also, to examine the current
situation, the distinctive and influential components in optimizing
and developing tourism in Shiraz were examined using the paired
guestionnaire analysis, which includes the three dimensions of
physical factors, activities, and meaning in determining the sense of
place in tourist destinations (Shiraz). In the qualitative section, given
the importance of the subject in selecting the place brand
management model, in addition to relying on previous research,
interviews with knowledgeable university experts and active
professionals in the field of tourism were conducted, and the data
from 10 individuals reached saturation. In the quantitative section,
the influential components in determining the sense of place in
Shiraz were scrutinized.



The number of study population was about 120. All of these
individuals were identified as the research sample, and after
distributing and collecting the research questionnaires, 96 people
collaborated with the researchers to analyze the data of the present
research. In the quantitative part, the research data analysis process
was carried out using structural equation modeling in the SPSS
software. In addition, to examine the internal consistency
(reliability) of the data collection tool, the Cronbach's alpha
coefficient was used.

3.RESULTS AND DISCUSSION

According to the present research design, which is qualitative, to
select the most suitable and comprehensive destination brand
model, one must act based on the experiences and opinions of
experts and professionals. The result of the interviews led to the
selection of the strategic destination brand management model.
These results obtained from field studies and interviews with
experts on tourism in Shiraz led to the formulation of the triadic
dimensions of physical, activity, and meaning factors to determine
the sense of place in the desired tourist destination (Shiraz), and
key descriptors for each factor was identified and categorized.

In the quantitative section, using structural equation modeling,
the research goals were investigated. In the first part, the
importance of each of these factors in determining the sense of
place for the tourist destination of Shiraz (distinguishing factors of
Shiraz from other destinations) was determined through
participant questionnaires.

To compare the average rankings of the independent variables
in this section, the non-parametric Friedman statistical test was
used, and the results showed differences in the importance level
between the independent variables. Factors such as "Shiraz's
historical and cultural background, historical attractions of Shiraz,
and famous figures associated with Shiraz" have the most
significant impact on creating a sense of place. Alongside these,
"Shiraz urban planning and modern city attractions" had the least
impact on creating a sense of place.



4.CONCLUSION

The ultimate goal of this research is to study and design Shiraz's

tourism brand, evaluate the impact of distinguishing factors of

Shiraz from other tourist destinations, and use this information for

branding concepts. The results indicate that only a few

independent variables (the distinguishing factors of Shiraz) have a

noticeable impact on the dependent variable (sense of place), and

Shiraz's tourism, despite advertising efforts on the Cultural

Heritage, Handicrafts, Tourism website, publications, films, and

other scattered advertising methods requires significant efforts to

attract the audience.

Based on these findings, it is recommended to establish a
specialized branding committee with executive power and the
necessary expertise under the Cultural Heritage, Handicrafts, and
Tourism Organization to select an optimal model for branding
Shiraz and register an effective logo and slogan. In the upcoming
phases of the research, the necessary strategies should be
developed to achieve the following objectives:

1- Define the core of Shiraz's tourism brand precisely,
scientifically, and based on reality, relying on studies and the
assessment of the city's assets and characteristics.

2- Investment in basic services and infrastructure development
should be aligned with the destination's values and be based on
the core brand.

3- Media relations and international interactions should be
enhanced to strengthen the Iranian tourism brand and
consolidate it.

4- Target markets for Shiraz tourism should be logically selected.

5- A strong network of stakeholders should be established to fulfill
brand commitments.

6- A service-oriented approach should be adopted to improve the
quality of the tourist experience.

Keywords: Destination Brand, Strategic Management Model,
Shiraz, Tourism, Urban Tourism.
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