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Analyzing the Inverted Pyramid Leadership Model
in Charitable Institutions with Objections
on Blanchard's Religious Model

Abbas Shafiee®

Abstract

Basically, charitable organizations are non-profit organizations that are not based on
personal profit and pursue charitable and public goals. Considering this, management in
such organizations must be voluntary, benevolent and selfless and in a spiritualistic
interpretation. This research aims to analyze the leadership model of the inverted
pyramid as a model suitable for the management of charitable organizations with an
emphasis on Blanchard's religious model, which is carried out with a descriptive-
analytical method based on the model of Jesus with the method of Qur'anic stories. The
results and achievements of the research show that the leadership model of the inverted
pyramid with regard to the leadership style of Jesus can be a suitable model for charity
organizations and managers at different levels can show their effectiveness by being
inspired by the mentioned model. This model has elements such as a submissive heart,
submissive intellect and submissive hands (behavior) which is based on the vision and
strategy of monotheism on the axis of service, humility, humility and spirituality, and the
leaders and managers in this model, in addition to emphasizing on being a servant, They
perform service with a humble look and give their service a spiritual and divine color and
are encouraged in the path of loving service to spiritual and divine business; Therefore,
according to the Qur'anic approaches inspired by this model, managers with
monotheistic vision and strategies in the corridor of spirituality strategy with tools such
as modesty and humility walk the path of material and spiritual service and objectify the
effectiveness in charitable institutions.
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