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Abstract
As a subgroup of health tourism and industry with high potential,

medical tourism plays an essential role in the sustainable development
of the health tourism industry as a link between the medical and
tourism sectors. The present study attempts to identify effective key
drivers by examining and analyzing key factors and uncertainties in
medical tourism development to present a model to improve the
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current process of developing medical tourism programs in the Isfahan
metropolis. The applied study employed documentary and survey
research techniques (cross-impact questionnaire) based on new
foresight, analytical, and exploratory methods. The statistical
population consisted of 35 urban tourism planning experts, city
managers, and tourism researchers (21 managers and experts and 14
researchers) selected by the snowball sampling method. The Delphi
method was employed to collect the data. The MicMac software for
data analysis used the cross-impact analysis method of variables. The
results of the dispersion of the variables in the axis of influence and
influence of the factors indicate the system's instability in the
development of medical tourism in the studied area. Finally, according
to the high direct and indirect impact scores, nine main factors were
identified as key drivers in the future development of medical tourism
in the Isfahan metropolis.

Keywords: Tourism Development, Key Factors, Medical Tourism,

Isfahan Metropolis.
Materials and Methods

The current research is based on practical purpose, nature, and
method, as well as new methods of foresight, analytical, and
exploratory science. The required data and information were collected
by preparing research indicators, environmental surveys, Delphi
techniques, documentaries, and library studies. The statistical
population of this research is 35 experts, specialists, elites, and faculty
members. The sampling method in this research is snowball.
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Questionnaires in two stages, in order to apply the Delphi technique
and cross-effects analysis, have been prepared. The first stage includes
35 open-ended questionnaires in which the most important influential
factors in the development of medical tourism in the city of Isfahan,
considering all aspects, are at the disposal of the experts.

Moreover, experts have been placed, which led to the general
extraction of factors affecting the development of medical tourism in
Isfahan. The second stage includes 15 questionnaires to determine the
main factors affecting the development of medical tourism through
weighting, completed by experts and finally used to analyze the
collected data from Micmac software. According to the studies and
opinions of experts, four components (institutional capacity building
with nine indicators, infrastructure and facilities improvement with 12
indicators, marketing and advertising with three indicators, and
systematic legal-political laws with 11 indicators) as components and
important indicators were identified in the subject.

Discussion and Findings

According to Micmac software’s results, the matrix’s degree of filling
is 71.02%, which shows that the selected factors greatly influence
each other.

The variables and their position in the influencing axis of the direct
effects matrix have shown that out of the total of 35 variables
examined in this research, six influencing variables, two two-way
variables, four influencing variables or direct results, 11 independent
variables, and 12 regulatory variables have been identified. The way
the variables are in the scattering plane of this system indicates that
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most of the variables are in the range of regulatory and independent
variables (system and result). Direct matrix data analysis has shown
that Government support through financial planning and investment
with a score of 594, continuous control and monitoring of the
performance, price, and quality of service providers with a score of
459, and the alignment of the educational and research planning
process with the market with a score of 438 as the most critical
variables. Influencers and variables of developing executive processes
to improve the brand position of medical centers and human resources
(medical staff, doctors) with a score of 506, development of medical
tourism policies within the framework of the government’s general
administrative system with a score of 452, and the development of
companies facilitating medical tourism and providing facilities They
have been identified and introduced as the most critical influential
variables with a score of 418.

The analysis of indirect matrix data shows that the variables:
Government support through financial planning and investment,
continuous control and monitoring of the performance, price, and
quality of services of service providers, and the alignment of the
educational and research planning process with the market,
respectively with 560, 441 and 428 points as important The most
indirect influencing variables, and on the other hand, the variables of
developing executive processes, improving the brand position of
medical centers and human capital (medical staff, doctors),
developing medical tourism policies in the framework of the
government’s general administrative system, and continuous
monitoring and needs assessment, patients between International are
identified as the most critical indirect influential variables with scores
of 490, 443 and 401 respectively. Finally, nine critical factors in
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developing medical tourism in Isfahan were selected using structural
analysis with Mic Mac software.

Conclusion

The main point is that he looked at the issue from a structuralized point
of view, considered the conditions and characteristics of these
patterns, were raised, and, according to our country’s territorial
characteristics, whether they can be implemented successfully.

The current research proposes a development model of medical
tourism as a necessary issue in the current management of this city to
determine and identify the key factors influencing the development of
medical tourism in the metropolis of Isfahan from the point of view of
experts with a foresight approach.

What can be understood from the scatter plot of variables affecting the
development of medical tourism in Isfahan is that most of the direct
and indirect variables are concentrated around the diagonal axis,
which indicates the instability of the studied system. With its
therapeutic capacities and tourism attractions, the metropolis of
Isfahan can provide the ground for economic investments (private
sector) and expand its market share in attracting medical tourists
(international patients).

Creating facilities for private sector activity in this area will cause
significant growth and prosperity of this type of tourism. Ensuring
security, removing unnecessary bureaucracies, and creating various
incentives can encourage and overflow investors’ investments in
medical tourism in the metropolis of Isfahan.

The research, by analyzing and identifying the critical factors in the
development of medical tourism in the metropolis of Isfahan, it was
tried to find a practical solution to solve the many obstacles and
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problems that have plagued most of the metropolises of the country,
especially the metropolis of Isfahan.
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