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Abstract: The aim of this article is to
prove the supremacy of Strategic
Choice Approach (SCA) versus Hard
priority methods like MADM?®.

It should be born in mind that SCA
method has four steps to set priorities
between strategies that are Designing,
Shaping, Choosing and Comparing,
respectively  .Hence, this paper
introduces a quditative and amost
newer method such as SCA even
though it countenances  other
guantitative priority methods such as
MEDM. In this article, the University
of Science and Culture is the case
study serving as an academic
environment and its objectives and
strategies have been prioritized.
Ultimately, results were satisfactory as
far as prioritizing is concerned and it
enabled us to define the consistency
and chronological order among items
using Multi  Attribute Decision
Making. In Conclusion, the strategies
face with each other to be compared in
terms of consistency, so any item
which has the most consistency with
the others, has the highest priority.

Key words. Decision Making, Soft
Operations Research, Hard Operations
Research, Prioritizing, Strategic Choice
Approach.
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1. Designing Mode
2. Options



S sl L VY

b ads o sl 3 S Iy el C)L,al szl ol V.i)bwb.;;i\):
Cald Eo 5l _amils 2501 a5l wn) 53 SAua sl 5 e
pmles gluatas

5538 sl ks (Y) J g

S5 ol edind ol 5l dny San 5 ohe o8l o35 00l (sla g 51 !

M&L&»}:&}?lﬁﬂléum)wj \

‘;.N)}AILSLAA};W);

Az g5 ; v | &
Sy saand, gl ful S anw s

o~ €| =

0t laasl 5 (gl g 3 g

o

Cods el u‘)}"" L;LMJJJ LESpY

Oble sy 4 sl Sl ) )
DRSS ST 3bte 3 b el e amy

= b LG Al e Ll
b b L B,

s el b el (o) Kan

Lo > <] A

Ozl 56 Szl o e PO e P e

_ GY 5 5 0L gaeddls 5 Aslad o A Sl 5 osis | Ve
ALQ.J';QLEJQQ;))}\ s [Eakl® o -

Silbme i sal slaeyss sbml | VY

ds 2o a0 Y
Ll 655 ass ammglio b 1 ysenas (5850 5 Jsdr 3 edes b 055
St

el e 4 Laay S 5 oosli Sl el 4L awslio b ol S
Olos G 53 L LB5LL ey 38 53 45 el&n) WL LTLL SGaS L oS oS 5, 55
S S oS S LTS s 0L b L it s (oS e s
Ol a8 53 8 819 2 L igls |l Ol a8 Kos 558 oo ol
wolsal g ol eSS r't“sd" oslsl @ e 51 Wl |y Obe e (gl >
L G35 s ol T s g o 0L X bl L 15 0T il JS5LL
et Shaled € e b e S s LB 5550 55 o




1Y &A}jrlao&ii\:dj;y\ S5l mal gaucg ol
ol 15 5 by S alin (7) Jpor
Lo g 551 ] dw S5 x| (S | S gl
S5 FSS/
TS (e
s I o o st o,
bl =da ol Jarnd T 0sS] LS, S| soeislyslin
c eI Pl PP
oSN f)k" u.)ul.n)})
[ ] [ | X ] O “x gy
sl Sl
° of o o
Okl 55, 4
bl g, &=
¢ o x ° .h:_wau’éjﬂf*“
o
4 035
° ol x o ol L
A&i.:“:
- .
x| ° x| x o x X ¢ 9 .)' ce)‘
&
° o o o o o o o o o oL )l
S
Sty
X ¢ 9 of of o o ol ° o o2y
[PRP T
Sled ‘;& &
° ° o o o o o | . ° od_.i)y'l
3ol 5
w)fj@?u&ue )LS)L—««'LX u,i_ma.
y\.‘i&ﬂ AJ;-J.c -¢

l_,"V.:_a.su_n)lj_’é)_<J“.x_<iQ&L&'Jﬁ\)mm“duxgﬁ%(\’))bﬁﬁg)b
— b ) b T S glaay S S L 551 G s (85 Ol
ssd gopday sl mal oy sl coslr ol 5 pdy U 55 anslio



Sl Liisel &b Xt

o=l oo aS el ol 5 () dsdar b pla sl opl plls oS el S5 w03V
Jlos 1 plsasy 8 L Le 5ol Gl (F) s J5LL slaay 8 5l 5as
Lla S (@ Cde L) J a3 6,03 (F) I S oS o

eSSl )" 5 el by 4 0553 a8 53 e Ol w
Dl sas 5 (el Lol s 58 L) L S (6,85l pm X o el () Jsi
(et e ® e 1) iy s (1)

BN e gl =
okl 5[ @ O oST shuflol Sl sl 5 A58 gl
odol 3] @ ST il =g el KERVIRHY
Ll ol oS #OLs,S
LTI R S JE
® Ll | 0S| sl
ool 3| 053] ®OLSLK
okl [ @ O 4ST SOl Sl 55 el Sle s
oAl o[ @ ST il e 15 delys
odul ol OS] #OLS 5]
LT R R ST JE
® ol 0S| somlils
T3 OS] #OLS,S
okl 53 0 4ST sblfol Kl g s 2305 5 50 Sk @l sl S -
o TS| el s ey .
LT3[ T 031 oSy NEYW
Tolol 53| 0531 T JE Gl _
Pekal o] 05 o~ Lol L 4
ool s OS] oS, - . g = %\
Il 3| @ OS] PR S S I P W T g
okl 5[ @ O 4ST sl Sl I3 dalys

ol 3| @ [)}:S\ Ots)ls

ool o5 OxST Tkl Jslas

.a.l.'.;_l): Q_,,‘S\ ?}a.ijl:

o T o[ o3 SotsLls]

ol [ 0 5ST {IF 0N ) ] Y| PP ] F- SR W P W O] D

cJJ.i')a Q},S\ G}z..:.;l: g;"..:);ﬁl g CJ.L&J.J.:

Tl ) 0S| SoLsls

Ly oS Bl JE sl

ol 3 058 Sl

T oS Soks,ls

odgl 3| @ O 4ST Sl Sl 55 50l Sles

odsl o[ @ O ST iy e 15 delys

ool 3@ 03T LSyl

L oS i JE ols

.eJ.l.Ll_)J QJ'S\ j>=.i.}‘>

Ol Q_,,‘S\ oSy




110 S b 5 oo olKils 2550l slags 51wl s hucy sl

R &l O35l -

G Ak S ] S s
o] 53 @ (Sl sblll SISl 5 sl ;,L:: e
odul 43| @ Sl smiily 5] 5 del)s
odul 3| 0S| #OLSLS
DIANN R sl J gl

.a.\;._j BE Q)Lﬂ )eui.'-\:

okl 3| opsl| wOLS,S

(a5 Gles S Jsl (5l pond) Agas i (Y) )l 5o

Jol s
S5 medle Ol8 o dodr jshe SO0 S by b ol 5 pgdne 8 slailen
o 31 e Ol a3 ged Sl 5 5 Wl Sy o il daay S 8L
by 4 O3l Corse &S el 8 55 e il Sl Jsir SLL
(o oo s ol 3 51 l8ls T (slosls s b 355 e ol
o §lm) S s (Sl L (gl 4S50 5 et L
S0 (ke slag 0

5ol Calby e 035530 gl a e S 5 s s
Gl 5 S I OLSGlY i (amtils 30" S e i (IS b "
35 et 5,5 5l s D

b Ot 5 ol by 0 aglie o Shley (g i s Ul
el DLl i 534S s (SIS 5 S e S
MO5ST g e 3l e Oy 53 1y s (el 03 5e5 035 015 oK
Slods 1)y be an JLs glas sl ¢l Lol s,y e (8) b cudle

.J)A..v (a‘.lﬁ‘ " c..l\;,.nj )J" "\'.’.L " UJ.ATJ.} J.:)).AT



S o 5 Lom
)3 LSJ—S('*:“—*‘S Gl ST e el Gy LS 0L 5 dadie 5 ansls
02,7508 an Ll |y (S s Lo Sl B plIS S 5S pite 5 ey slos
3l gadme glaadlis S V_;)LA; 5l ol gladlie oo ulig o s
2SS 5 5 s 53 Mg s 55 (oS (S e’ 0 Ol
S e ) 10 el 0l s 5 GAS Bloe 3 aS Slatss
5 d s Sl gl s, s bt Sl Bl sl il oS s
Shoby 5 oS sla fus i 5 0 Pl 534S Olimen 550 S
nliSl

Jlows Jom oy o oS slalleslar Ol e ey 2 5 Lo Dl il
PRGN S GG Leplla 5 4lD SO L aS « gom s Lr 50 purie L
SCA fsy SaaS as adlie JULL bhyad aw v a5 L 50 Sldlas 5540 4l
S b by s B s S e ol 3550l slas 1l adS_
L it o5k 45 5 S S (6 VL sl (sl 58 calg 5o 5 s 513
il by Sl



Y S b 5 oo olKils 2550l slags 51wl s hucy sl

@L:.a

Beadley, J. E. (2002) OR notes Available at: http: //mscmga. ms. ic.
ac. uk/ieb/or/softor. htflhl

Carter, Price (2001). Operations Research: a practical introduction
CRC, Boca Raton, USA.

Checkland, Soft System Methodology in Action; 2000, New Y ork,
John Wiley And Sons.

Daellenbach, H. G. (2002). Flard OR, Soft OR, Problem Structuring
Methods, Critical Systems Thinking: A Primer. Unpublished
Paper, University of Canterbury, NZ.

Friend & Hickling (1987). Planning Under Pressure, SCA
Methodology.

H. Siddiqui, N. (2006). Tripathi; Application Of Soft Operations
Research For Enhancing The SERVICESCAPE as a Facilitator";
Faculty-Operations Research & Decision Sciences Jaipuria
Institute of Management,

Heyer, Rebecca (2004). Understanding Soft Operations Research,
The Methods, their Applications, and its future in the defense
setting. DSTO Information Science Laboratory. PO Box 1500.
Australia.

Holt, J. & Pickburn, G. (2001). OA Techniques for the Future,
DERAICDAJSEA /AIRJCR00014I.

Machol, R. E. (1980). Comment on Publish or perish. Journal of the
Operational Research Society. 31: 1109-1110.

Munro, |. & Mingers, J. (2002). The use of multi methodology in
practice. Results of a survey of practitioners. Journal of the
Operational Research Society, 53: 369-378.

Omerod, R. J. (2001). Viewpoint. The success and failure of
methodologies, a comment on Connell (2001): evaluating soft
OR. Journal of the Operational Research Society, 52: 1176-1179.

Pidd, M. (1999). A brief introduction to soft, operational research in
Handling Strategic Problems available at: http: /www. orsoc. org.
uk]about/teachingf Strategi cProblema/md4. htm

Rosenhead, J. V. (1980). Planning under uncertainty 2: A
methodology for robustness analysis. Journal of the Operational
Research Society, 31 (4): 331-341.

Sorensen, Using soft OR in a small company, the case of Kirby,
European Journal of OR, 152, 2004, 555-570





