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Designing the human resource agility model in the Ministry of Justice

Abstract

The purpose of this research is to design the human resource agility model in the Ministry of Justice.
This research is in terms of philosophy, interpretation, inductive approach, and the goal is
developmental-applicative, and in terms of the nature of the data, it is of a qualitative type using
thematic analysis method. 11 people were selected for purposive sampling and continued until the
theoretical data saturation stage. Data collection was done through semi-structured interviews. To
ensure the validity and reliability of the research data, two methods of review by participants and
review by colleagues and intra-coder reliability were used. Data analysis was done by thematic
method and using MAXQDA software. As a result, the human resources agility model in the
Ministry of Justice consists of 94 basic themes, 21 organizing themes and 6 main or comprehensive
themes, including management and leadership, organizational climate, efficient human resources
information systems, strategic agility, behavioral agility of human resources and structural agility.
Therefore, the efforts of the managers and policy makers of the Ministry of Justice to implement
the identified categories in this ministry and paying attention to the identified indicators can make
human resources agile in this ministry.

Keywords: Agility, human resources, management, organizational structure, Ministry of Justice



