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Abstract:

The purpose of this research was to design the strategic model of Nowshahr Municipal Football Club using
the SWOT matrix method. This applied research has been carried out with a descriptive-analytical method.
The statistical population of the research included all football experts of Nowshahr city and the target sample
was selected purposefully from managers and experts of departments and boards, sports instructors of
schools and universities, coaches, and veteran players (n=40). The research tool was developed by the
researcher based on an exploratory study and rewriting of the basics and similar studies, whose content
validity was confirmed based on the opinion of experts and its reliability was also confirmed by Cronbach's
alpha (0=0.852). Friedman's test, weighting method, and evaluation matrix of internal and external factors
were used to analyze findings and appropriate strategies. The results of the research showed that the proper
condition of the football club, the weak condition of the organization, financial resources and facilities, and
the small number of football fields in the urban areas were identified as the most important strengths,
weaknesses, opportunities, and threats, respectively. Also, based on the matrix score of internal factors (2.24)
and external factors (2.44), the strategic football situation of Nowshahr municipality is located in the WT
region. Also, based on SWOT analysis, a total of 18 strategies including 5 SO strategies, 6 ST strategies, 4
WO strategies, and 3 WT strategies were formulated for Nowshahr Municipality. Therefore, according to the
results of the SWAT analysis matrix, it is necessary to use defensive strategy or stability to manage the
football development of Nowshahr municipality.

Keywords: SWOT analysis, football of Nowshahr municipality, internal factors, external factors, strategy
model design.
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