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Abstract

This research was done with the aim of designing and explaining the pattern of formation of evidence-based
policies in the field of attracting and retaining professional employees. This research is applied in terms of purpose,
exploratory in terms of approach, and mixed (qualitative-quantitative) in terms of data analysis. In the qualitative
phase of the research, a group of experts, including university professors and experienced consultants in the field
of human resources management, as well as senior managers of human resources in Iran's aviation industry, were
considered as the statistical population. In this phase, 11 experts were selected using the purposeful sampling
method. The main tool of data collection in the qualitative phase of the research was in-depth and semi-structured
interviews with experts. In the qualitative phase of the research, the data obtained from the interviews were
analyzed based on the theme analysis method. In the quantitative phase, all senior managers of Iran's aviation
industry were considered as the population, and among them, 108 people were selected as a statistical sample
based on simple random sampling. In the quantitative phase of the research, a closed and researcher-made
questionnaire consisting of 27 items was used as the main tool for data collection. The validity and reliability of
this questionnaire was checked and confirmed in different ways. In the quantitative phase of the research, SPSS
and Lisrel software were used to perform descriptive and inferential analyses. Finally, the research results led to
the design of a multi-pronged model for the formation of evidence-based policies in the field of recruiting and
retaining professional employees. This model includes three main tentacles including witnessing, technical and
political, each of these tentacles also includes subcategories.
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There was a deep study void in the field of attracting and maintaining professional employees in the
country's aviation industry. This was exactly what the senior managers of the mentioned industry
emphasized and believed that the country's aviation industry is facing a lack of awareness in the field of
policy making to attract and retain professional employees. A detailed investigation in this field shows
the fact that so far no comprehensive and complete research has been done in the policy field of attracting
and retaining professional employees in the country's aviation industry. Therefore, we are facing two
basic problems in this industry. First, the country's aviation industry is facing a theoretical and
theoretical void, because its performance in recent years has shown that due to the lack of comprehensive
and guiding models, this industry is unable to institutionalize new policy-making approaches; In
addition, and from a practical point of view, the current policies of attracting and maintaining
professional human resources in this industry have also lost their effectiveness, and this industry is
facing the departure of such valuable forces from its body.

Based on the above-mentioned identified problem, the aim of the current research is to use new policy-
making approaches in order to design a model for attracting and retaining professional employees in
Iran's aviation industry. There is a new approach in policymaking that claims that relying on the
arguments of the national policymaking system or partly on the personal experiences of policymakers,
attitude surveys and opinion polls will not guarantee the realization of the ultimate goals of public
policies and their effective results. The use of scientific evidence has established a new approach in
policymaking, which has become popular as evidence-based policymaking. This approach helps to
improve the quality of the policy by identifying new issues for the policy agenda, making the right
decisions about the content and direction of the policy or evaluating the results and consequences of the
policy. In other words, it creates a special dynamic in decision-making in the field of public policy, with
the help of which policies based on opinion and belief have given way to policies that are formulated in
a kind of precise process and using high-quality research documents, and finally The content of the
policies that are developed in the framework of the policy system are improved. With these
interpretations, the current research will seek to answer the following main question: "What is the pattern
of evidence-based policy formation in the field of recruiting and retaining professional employees of
Iran's aviation industry?

This research is mixed in terms of practical purpose, in terms of survey-exploratory approach, and in
terms of type. Below, more explanations are provided regarding the methodological dimensions of this
research. It should be noted that this research was carried out in the following two general phases:

* Phase 1: Designing an evidence-based policy formation model in the field of recruiting and retaining
professional employees of Iran's aviation industry. (Qualitative approach: theme analysis)

« Phase 2: fitting and explaining the pattern of evidence-based policy formation in the field of recruiting
and retaining professional employees of Iran's aviation industry. (Quantitative Approach: Structural
Equation Modeling)

In the first phase of the research, a group of experts, including university professors and experienced
consultants in the field of human resources management, as well as senior managers of human resources
in Iran's aviation industry, were considered as the statistical population. In this research, the desired
characteristics for people to be experts included the following: mastery in the field of human resource
management and employee recruitment and retention strategies, and familiarity with the status and
characteristics of human resource management in Iran's aviation industry. In the second phase of the
research and to fit the model, a large community was needed. Therefore, in this phase, all the senior
managers of Iran's aviation industry were considered as a statistical population, which was estimated to
be 150 people. Since the theme analysis method was used in the first phase of the research, the main



3 Gurbanali et al: Designing the Development Model of Surrogate Parenting with a Qualitative ...

tool for data collection was conducting in-depth and semi-structured interviews with research experts.
In this phase, the validity of the data obtained from the interviews was examined by presenting the codes
extracted from each interview to the interviewee and obtaining his approval. In the second phase of the
research, the main tool of data collection was a closed and researcher-made questionnaire based on the
model obtained from the qualitative phase, and consisting of 27 items. It should be mentioned that in
this questionnaire, the answers were designed based on a five-point Likert scale and a scale of "degree
of agreement” was used.

In the qualitative phase of the research, the method of theme analysis and coding was used to obtain the
conceptual model of the research. In the quantitative phase of the research, SPSS and smart-PLS
statistical software, and descriptive statistics and inferential tests (path analysis) were used to analyze
the data and test the research hypotheses.

In this research, a total of 11 interviews were conducted, 134 initial concepts were extracted, and after
examining and putting them together and removing duplicate concepts, 55 final concepts were
identified. Then, by paying deep attention to the identified concepts and recognizing their similarities
and differences with each other, more general categories called "sub-themes" were created, and the
concepts of the same and the same direction were placed in these more general categories. The result of
this process was the identification of 23 sub-themes.

Based on the proposed research model, it was found that evidence-based formation of policies
in the field of recruitment and retention of professional employees of Iran's aviation industry
has three main dimensions including witnessing, technical and political.

The witnessing dimension of the proposed research model refers to the three components of
executive evidence, result evidence and process evidence in the field of recruiting and retaining
professional employees of Iran's aviation industry. The executive evidence component shows
that based on the evidence from the country's aviation industry, how the amendment and
revision of laws and procedures has been able to help attract and retain better professional
employees or even weaken it. In addition, in the subset of this component, the need to create
databases to record and record the executive evidence of the aviation industry in order to
produce useful organizational knowledge is also emphasized. The resulting evidence
component directly deals with the outputs, consequences and effects of the current policies in
the field of attracting and retaining professional employees of Iran's aviation industry, and this
IS where many of the organizational plagues of the aviation industry, including the
dissatisfaction of professional employees, the departure and migration of professional
employees, and the decline in the quality of the aviation industry. , and show the decrease in
the competitive power of the aviation industry of their country. The process evidence
component also refers to the management process governing the country's aviation industry and
especially its human resource management. Under this component, the organizational
prosperity (excellence process) of the aviation industry and the planning quality of the said
industry in the field of attracting and maintaining professional employees are taken into
consideration. Also, in this section, the role of technical and organizational support in the field
of attracting and retaining professional employees of the aviation industry is highlighted.
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