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Most sales managers focus too much on the product and various marketing methods
and not enough on sales strategy. The purpose of the study was the importance of
strategic planning in the sale of organic products in knowledge-based companies. The
adopted research method is exploratory mixed research. In the qualitative part,
purposeful sampling was used. In total, 20 experts and university professors were
interviewed. In the quantitative part, the statistical population included 30 knowledge-
based companies, which were selected using a simple random sampling method based
on Cochran's sample size formula. As such, 300 people were selected and a
questionnaire was provided to managers and employees for model testing. The validity
in the qualitative part was addressed taking into consideration the criteria of
confirmability, dependability, transferability, and credibility, and in the quantitative
part, was addressed using content validity and construct validity. Reliability was
confirmed in the qualitative part by test-retest methods and intercoder reliability and in
the quantitative part by Cronbach's alpha coefficient. The developed qualitative model
was tested in the form of a questionnaire. In the quantitative part, the model was
investigated using confirmatory factor analysis and the fit of the experimental model
was determined. In general, the results of the structural model showed that the
proposed model has sufficient validity, which was analyzed using the Amoss software
for the structural equation model. The fit of the structural measurement models and the
overall model were confirmed. Finally, the general approach of strategic planning in
sales shows that in order to sell products in knowledge-based companies, there is a
strong need for interaction among members to formulate their strategy.
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