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Abstract: The purpose of this research was to investigate the role of information
management in managing the rising power of netocrats in government
organizations. This research was conducted in a combined (qualitative and
quantitative) method using Strauss and Corbin's structured data theory
method. Semi-structured interviews with 17 organizational and academic
managers and experts were used to collect data in the qualitative section. In the
quantitative section, 350 researcher-made questionnaires were completed from
the results of the qualitative section by employees of the Iran Health Insurance
Organization, and the data were described and analyzed with SPS526 and
AMOS26 software, and the structural equation model and confirmatory factor
analysis technique were used. To check the reliability, 30 questionnaires were
distributed and collected among the people of the community, and the result of
Cronbach's alpha test was 0.97. Out of 246 extracted conceptual codes, 53 of
them are related to background conditions, and 21 of these codes are dedicated
to organizational information management and information technology
knowledge management. Organizations can prevent the dependence of these
processes on individuals by providing timely vital and quality information from
the information management platform and sharing it with all stakeholders
through information technology knowledge management and managing the
rising power of netocrats.

Keywords: Information Management, Netocrats, Power Administration,
Health Insurance.
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Extended Abstract

Introduction

The ability to find information at the moment of necessity is a measure of being powerful. The
role of a netocrat is to constantly find new sources of information through its network of
communications. Considering the characteristics of netocrats as well as the effectiveness of
organizations and especially the public sector from this existing trend at a time when activities and
services are rapidly moving from paper and manual to electronic and witnessing the simultaneous
rule of the Internet or web (netocracy), information (infocracy) and the media (mediacracy),
bureaucracy in organizations has given way to netocracy and these tremendous changes resulting
from communication and information technologies that will bring more changes with the arrival
of artificial intelligence shortly, The role and position of specialists and employees in the field of
information and communication technology of organizations as well as contracting companies in
this field, who can be called “organizational netocrats”, has been highlighted, and the power
management of these people in organizations, which is increasing and can be escalated, has
become very important.

With more than 42 million insured, the health insurance organization has made all the processes
of providing its services to the insured electronically and through various software that are
available to the insured and medical centers in the outpatient and inpatient sectors, on a 24-hour
and online basis to its obligations towards the insured and medical institutions operate and due to
the complete dependence of activities on technological infrastructure and software, as well as
valuable, voluminous and diverse information resulting from these services, managing the
increasing power of netocrats is of great importance. Therefore, considering that the topic of this
research is completely novel, and no background was found by researchers in this case, and also
there is a research gap in this field, the current research was conducted with the aim of
investigating the role of information management in managing the ascending power of netocrats
in Iran's health insurance organization.

Theoretical framework

Netocrats are a high-tech global elite that simultaneously acquires data and monetary value
through Internet platforms (Tsiavos, 2020). According to Castells power is in the hands of those
who ‘program’ and control the information and communication networks and connect these to
other networks (Ampuja & Kovisto, 2014). Power struggles come into being especially when the
resources are scarce and to control the knowledge information and decision-making processes in
the organizations (Bicer et al., 2020). In recent years, one of the important characteristics present
in the global arena is the provision of electronic services (Shaheer & Sali Li, 2020). One of the
important ways to use information technology is to provide government and public services
because information technology facilitates information interactions in electronic services and
creates value, and thus helps to innovate in the way of service delivery (Lim et al., 2018).

The growing amount of data on employees has changed the way work is carried out. On the one
hand, data makes it possible for managers to observe employees work at little cost in real-time,
which can potentially lead to control-driven, autocratic leadership concepts. On the other hand,
data can be used to empower employees and to apply employee-centric leadership concepts (Joas
et al., 2020).
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The leader, through the use of power, can provide positive contributions to the organization. Power
can assist in communication, provide motivation to encourage the development and growth of
others, inspire problem-solving, and be a catalyst for change (Terry, 2020).

Methodology

This research was conducted in a mixed (qualitative and quantitative) method using Strauss and
Corbin's structured grounded theory. In the qualitative stage, the participants were purposefully
selected and the data were collected using semi-structured interviews with 17 senior managers of
Iran's Health Insurance Organization and faculty members of the management department of
Islamic Azad University of Isfahan and analyzed after theoretical saturation by coding. Necessary
measures were taken to ensure scientific accuracy in the qualitative part and to achieve the criteria
considered by Goba and Lincoln. Kappa index was used for reliability, and its value was calculated
as 0.698, and it was placed at the level of a valid agreement.

In the quantitative section, 350 researcher-made questionnaires were completed and returned by
the employees of the health insurance organization using convenience samples. To check the
reliability, 30 questionnaires were distributed and collected among the people of the community
and the result of the Cronbach's alpha test was 0.97, which indicated the appropriate reliability of
the measure and its components. Data were described and analyzed using SPSS26 and AMOS26
software. The structural equation model and confirmatory factor analysis technique were used in
the analysis of the quantitative part of the research.

Discussion and Results

Out of 246 extracted conceptual codes, 53 of them are related to context conditions, and 21 codes
were assigned to organizational information management and information technology knowledge
management. Considering the value and importance of information and its power-creating nature,
organizational information management is one of the most important context conditions for
managing the ascending power of netocrats in the health insurance organization in such a way that
with the appropriate and timely supply of information required for internal departments as well as
other stakeholders of the organization and exchange Electronic information between
organizational units and executive departments of the government can be used appropriately for
planning and organizational missions and macro-policies, and while protecting this intellectual
property of the organization, it can be vigilantly prevented from its misuse. By sharing information
and information technology knowledge in the organization and increasing the technological
literacy of employees with training such as professional ethics and security in modern ways
documenting best practices in the field of information technology and creating research and
development units in the field of information technology using creative and innovative human
resource, it is possible to create a knowledge-based organization.

The results of the analysis of the parameters of the measurement model in the context conditions
component and its subcomponents have high standardized and unstandardized path coefficients
(factor loadings) and are a good explanation for the effectiveness of that factor (context
conditions). Therefore, the subcomponent (organizational information management and
information technology knowledge management) can measure the context conditions component
with regard to their t values. The t value greater than 1.96 indicates that these two subcomponents
can explain the context conditions component as influential factor loads, and this influence is
significant at the a < 0.01 level.
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Conclusion

Based on the findings of this research, information management and knowledge
administration of information technology in the health insurance organization can be a
suitable context for managing the ascending power of netocrats. According to the
definition of information management, it can be concluded that in the management of
organizational information in the health insurance organization in the different stages of
production, storage, dissemination, and use of information, it is possible to apply
management principles and tools of information technology and make this information
available in a timely and up-to-date manner for Competent people inside the organization
and its exchange with other stakeholders outside the organization in a useful framework
and format appropriate to the role of people with a reasonable and effective cost can be an
information system that is not dependent on individuals, groups and departments, in
addition to creating the basis for managing the power of organizational netocrats, increases
and improves individual and organizational knowledge and makes decision-making in the
organization more scientific.
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