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Abstract: The present study was conducted with the aim of investigating the
strategies and consequences of acquiring sports seats in international forums.
The method of the current research has an exploratory-fundamental nature and
a qualitative approach with a data base strategy has been used. The tool used
was a semi-structured interview that used the opinions of 10 specialists and
experts of the country. Purposeful sampling method was used for sampling.
The statistical research method for data analysis is the method of coding with
the help of frequency analysis, and to perform the mentioned analyzes with the
help of MAXQDA 2020 software, which is special for coding in qualitative
method, the codes were categorized and a conceptual model was also
presented. The results showed that the strategic conditions are equal to 6
components (allocation of budget and foreign currency credits, appointment of
competent managers, continuation and maintenance of seat holders with
federations of other countries, role of the media, acquisition of international
seats and increasing the development of interaction and communication with
international sports organizations ) and the consequent conditions are equal to
6 components (development of political diplomacy with other countries,
retention of seat holders, development of cultural relations, creation of
memorandum and exchange, provision of presence of women to obtain seat and
participation and membership in international forums). Iran's sports has not
been without its share of international seats and holding the most important
ones, but recklessness, selfish and selfish actions and even strange mistakes
have caused their gradual loss.

Keywords: Sports chairs, international forums, regional development,
foundation data strategy.
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Extended Abstract

Introduction

Considering that the world is in changing conditions of processes and organizations are strongly
affected by the rapid changes of this century, sports organizations and federations need to regularly
review and review their processes and methods to play a meaningful role in the environment. They
organize their operational processes to achieve their missions and interests, in such a way that in
addition to maintaining and surviving in gaining sports seats in international forums, they can
respond to environmental and regional needs (Jeanquart Miles & Clieaf, 2017). Like a dynamic
and organic system, all organizations are located in an environment that interacts with other
components of the environment and influences each other and is influenced by each other. The
environment is defined as a set of forces that affect the organization's performance, but the
organization has little or no control over it (Mobini Dehkordi & Heydari, 2013). Today, countries
are looking for ways to expand and continue relations with the countries of the world to grow
economically and deal with isolation and the risk of sanctions (Gudarzi et al., 2018). The
relationship between sports and politics is a two-way relationship, each of which affects the other
in some way, and as sports diplomacy, it is a suitable subject for showing off and cooperation
between countries. One of the important ways and functions of sports is the promotion of a
country's policies in the world, which can be better manifested and emerged by gaining important
sports positions and seats in international forums. Meanwhile, obtaining international sports seats
is always considered one of the fundamental challenges of Iranian sports (Keshavarz et al., 2019).
Among the efforts that take place to achieve success in large sports fields outside the playing field,
is the acquisition of important and effective sports seats in international forums, which can be
significantly effective and efficient in this important matter. Today, some countries have taken
over many effective seats and even though our country is the owner of style in many sports fields,
it is not the owner of an effective seat in international forums (Hosseini, 2016). Not paying
attention to the acquisition of important sports seats and how to achieve these seats is one of the
weak points of Iran's representatives in international forums in taking over these valuable seats by
our country and is an obvious reason for not paying attention to this important matter (Eydi et al.,
2012). The poor condition of Iran's sports position in world and even Asian federations is such
that getting a low-level and completely mundane seat is considered a great honor for a federation.
The lack of awareness and recognition of the importance and value of effective sports seats in
international forums may be the reason for not using the capacities of sports organizations and
federations (Keshavarz et al., 2019). Therefore, one of the basic challenges that Iranian sports has
always faced is gaining an international seat in international forums in order to influence the
surrounding countries.

Lack of proper and principled planning in order to target Iran's sports delegations at all levels and
levels of international forums in the future can turn these delegations into a process against national
interests. Not only can having neutral international seats not be important for the country's sports,
but with financial and administrative consequences, it also imposes unnecessary foreign currency
costs on the country's sports system. Therefore, according to the material raised, the researcher in
this research is looking for an answer to the question that what are the strategies and consequences
of acquiring sports seats in international forums and its effects on the development of the
surrounding areas?
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Theoretical framework

International politics is constantly changing and developing, and countries must learn to change
the rules of the game in the political scene (Asghari Thani et al., 2020). Nowadays, countries use
all the necessary tools to increase their power and position (Sabbaghian, 2018), and sports are one
of the most effective tools for solving international problems and promoting political programs
(Mughal & Aurang, 2022). Sports is one of the powerful tools in the field of communication,
which can be the field of promoting the goals of the organization for the development of peace.
Conducting a peace-friendly foreign policy is one of the best conditions for a favorable image of
a country in international arenas, which is not possible without active and purposeful diplomacy.
Sports diplomacy is one of the mechanisms for shaping relations between countries, which has a
direct relationship with the image of a country. Sports is not only considered a physical thing, but
it is influenced by political, sports and geopolitical features (Vicente, 2020).

One of the most important issues that can be investigated in geopolitical issues is always the
research on political relations between countries and the factors affecting these relations. For sure,
this is of particular importance in the regional relations of the countries, because it is trying to
identify the crisis-causing factors as well as the points of commonality between the two countries,
and to provide solutions for the crisis-causing factors and also to strengthen the common factors
between the two countries. (Akhbari, 2016).

Sport diplomacy is a new phenomenon that seeks to increase dialogue to open new horizons and
perspectives and help to understand culture between people of the world (Anastasovski et al.,
2013). This dimension of diplomacy is derived from public diplomacy, and it uses the capacity of
sports to activate some international relations. If the paths of diplomacy are closed, sports will
help diplomacy, and in this case, sports will serve diplomacy. But sometimes, sports use the
capacity of diplomacy (Sabbaghian, 2018). Today, it has been proven that diplomacy and
diplomatic processes are one of these common fields that the internationalization of sports has
played an undeniable role in creating. This common field has caused the late and strategic concept
of "sports diplomacy". Despite the presentation of this concept in academic writings, no attempt
has been made to understand what it is and describe its attachments. In other words, not only the
concept of sports diplomacy has not been defined, but also the social and political contexts of its
emergence or the conditions for the possibility of sports diplomacy have not been properly
explained and the efforts of researchers in this field have not reached clear results (Khabeiri &
Fatahizadeh, 2018).

Methodology

The current research has an exploratory-fundamental nature, with a qualitative approach that is
based on the data strategy. The aim of the research is to achieve a paradigm model based on data
collected using deep and systematic interviews of existing theoretical studies. In this research, a
systematic plan of strategy has been used. The statistical population of this research consists of
180 beneficiaries, including university faculty members, managers, athletes, and representatives
of sports chairs who had the necessary knowledge and experience in the field of international
chairs. Based on Morgan's table, 123 people were randomly selected for the research sample. In
order to achieve the objectives of the research, using the Delphi method, in the qualitative part,
the opinions of 10 experts and experts were purposefully used, and a list of factors affecting the
acquisition of international seats in Iran (approximately 12 factors) was prepared and in three
stages with the opinion of experts. The prepared list was finalized. The duration of each interview
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was between 20 and 40 minutes. Purposive sampling was used according to the principles of
sampling in theoretical research. In the qualitative phase of the research, the purposeful sampling
method and the snowball sampling technique were used to conduct in-depth interviews, and the
sampling continued until the research reached theoretical saturation and sufficiency (10 people).
Coding method with the help of frequency analysis was used to analyze the data. In order to carry
out the mentioned analysis, using the MAXQDA 2020 software, which is specific for coding in a
gualitative method, the codes were categorized, and a conceptual model was also presented.

Discussion and Results

The obtained results show that the strategic phenomenon of acquiring sports seats in international
forums consists of 7 components and 24 extracted codes. Today, forecasting the appropriate
budget and foreign currency credits is an effective and targeted investment to obtain international
sports seats. The results show that in order to obtain international seats, our country needs to
allocate a specific budget and foreign currency credits to obtain international sports seats.

Conclusion

Today, gaining important sports positions and seats in international forums is one of the
most important tasks of every federation. Every sport's federation should have a plan for
the continuation and maintenance of seat holders with the federations of other countries,
in addition to attracting and acquiring sports seats. Failure to maintain seat owners with
federations of other countries will lead to the loss of the sports seat position, which has
been spent a lot of effort and money every year. Obtaining international seats is one of the
problems of the country's sports. Maybe the seat will be given to the sports of the country,
but no effort has been made to keep the owners of the seat in the country, and it has led to
its loss. Another effective strategy in acquiring international sports seats is the
development of cultural relations. Based on this, paying attention to the many functions
of cultural issues, such as improving the cultural and social conditions of the country,
especially the expansion of cultural communication programs and the development of the
country's cultural relations with other countries, will lead to the development of sports
diplomacy and as a result, the acquisition of sports seats. Having competent managers
familiar with the position of international sports seats in the development of sports can
help to improve the acquisition of more international sports seats.
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