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Abstract: One of the important phenomena that threatens organizations today
is emotional and psychological traumas that are created in organizations and
lead to destructive consequences. The purpose of this research is to provide a
model of morale in Iran's government organizations. The current research is
developmental-applicative in terms of its purpose, and in terms of the method
of doing the work, it is mixed of the exploratory type. The statistical population
of the research in the qualitative stage included university experts in the field of
public administration and the statistical population of the quantitative stage
included all the employees of the Ministry of Industry, Mines and Trade. The
statistical sample was selected in the qualitative section with a targeted
approach of 10 people and in the quantitative section, 338 people were selected
by the cluster sampling method. The data collection tool in the first stage
includes a semi-structured interview and two Delphi stages and in the second
stage there is a 55-question questionnaire whose validity and reliability of the
questionnaire has been confirmed. Qualitative data analysis was done using
foundation data method and MAXQDA software, and quantitative part data
was done using structural equation method in SMART-PLS 3 software. The
results showed that in the qualitative part, there are 27 organizing themes and
three comprehensive themes of the factors that cause morale in government
organizations, 20 organizing themes and 4 inclusive themes of the consequences
of morale attacks, and 8 indicators of the organizing theme and 2 inclusive
themes of the characteristics of organizations. Damaged has been identified.
Also, in the quantitative part, the research model has been confirmed based on
the result of the second-order factor analysis.
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Extended Abstract

Introduction

Like many other Iranian government organizations, the Ministry of Industry, Mine, and Trade is
facing a concerning issue regarding the well-being of its employees. The organizational structure
within the ministry has led to a demoralized workforce, with various factors contributing to their
damaged spirit. Key factors include the neglect of employee attitudes during organizational
mergers, unclear delineation of job responsibilities, the absence of meritocracy in job allocation,
and the prevalence of nepotism in appointments. Moreover, the complex hierarchical structure
hampers effective communication between employees and managers. Surprisingly, little attention
has been given to the mental well-being of employees within this organization, resulting in limited
success in achieving organizational goals. Experienced employees, who may be struggling
mentally and emotionally, often remain silent, further exacerbating the challenges faced by the
ministry. To address these pressing concerns, researchers are undertaking a comprehensive
investigation to develop a model encompassing the components of organizational psychological
trauma, the consequences of such trauma, and the characteristics of affected organizations. This
research aims to shed light on areas that have received limited attention in previous studies, thus
providing valuable insights to mitigate the challenges faced by the Ministry of Industry, Mine, and
Trade.

Theoretical framework

The complexity of organizations has increased over time due to scientific and technological
advancements and evolving societal needs, posing more significant challenges for management
(Sepahvand & Muomeni Mofrad, 2021). Government organizations, including those in Iran, have
faced heightened complexities due to factors such as a larger workforce with lower levels of
education, more accessible access to government jobs, increased government intervention in
society, and the evolution of government management concepts (Mohammadzadeh Sultanmoradi
et al., 2018).

In such contexts, the presence of happy employees with a sense of humor becomes crucial for
organizations (Davies, 2019). The likelihood of employees experiencing organizational
psychological trauma is higher in organizations where they face potential physical, psychological,
and emotional threats (Messina, 2019). Organizational psychological trauma is a significant
process that can have long-lasting impacts on individuals, hindering their ability to perform at pre-
trauma levels (Ellis, 2019). Individuals who undergo such trauma exhibit emotional instability and
engage in defensive or aggressive behaviors (Strand, 2018). Scientific research conducted in recent
decades has provided compelling evidence of the consequences of neglecting organizational
psychological trauma, including psychological trauma, anxiety, depression, mental and physical
disorders, impaired functioning, and increased stress levels (Davies, 2019).

Methodology

This developmental-applied research adopts an exploratory mixed-methods approach, employing
library and field studies for data collection. The research falls under the category of mixed
research, encompassing qualitative and quantitative data. The qualitative phase involves academic
experts specialized in government management as the research population. Purposive sampling is
utilized until data saturation is achieved, resulting in a sample size of ten experts participating in
the Delphi method process. Data collection in this phase includes the administration of a first-
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round Delphi questionnaire based on theoretical foundations, followed by semi-structured
interviews with the sample members. After validation, a second-round questionnaire package is
administered, and the components provided in the second round are identified and refined to create
a third-round questionnaire, which is then distributed to the experts. The quantitative phase focuses
on the statistical population of all Ministry of Industry, Mine, and Trade employees. The sample
size of 338 individuals is determined using the Morgan table. Data collection in this phase involves
a questionnaire comprising operational indicators of the research variables. The questionnaire
undergoes validity and reliability assessments before being distributed to the Ministry of Industry,
Mine, and Trade employees. Cluster sampling is employed for data collection in this phase.

Discussion and Results

This study employed a data-driven approach to analyze qualitative data, starting with reviewing
the literature and developing a preliminary model. Semi-structured interviews with experts in
government management were conducted to gather data, which underwent several stages of
analysis. The qualitative analysis process included data familiarization, initial coding, selective
coding, categorization of concepts, and the proposal of a model of organizational psychological
trauma. The proposed model incorporates structural, behavioral, and environmental factors as
trauma triggers in government organizations. It also considers affected organizations' individual
and organizational characteristics and the emotional, work-related, structural, and environmental
consequences of psychological trauma.

Conclusion

Identifying the factors contributing to trauma in organizations is crucial for managers to
prevent their occurrence. This knowledge empowers managers to utilize resources and
capabilities effectively, creating an environment that mitigates the emergence of
psychological trauma. Lack of awareness and necessary skills in identifying these factors
can create an environment conducive to organizational trauma. After the occurrence of
these factors, managers must be vigilant in observing the characteristics of trauma in the
organization and take appropriate steps for treatment and prevention. Failure to address
emerging characteristics can have significant and potentially irreversible consequences.
Fostering an organic organization by utilizing work teams, matrix structures, and self-
directed work groups is essential to managing psychological trauma effectively. Low
formalization, deliberate complexity, and strategic goal-setting improve organizational
performance and trauma management.
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