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Table 5. Regressions for proportion of employees working in corporate headquarters Lzl o il - S5 el
lLog(HQ stall per 1,000 employees)i— Analysis of variance (Type 11l sums of squares) 2 Jbd oS b 4S5 sl 4y bl 2459
HQI HQ2 HQ3 HQ4 & Cani 655, HQ )y jguiS S
Inc. Japan Exc. Japan Inc. Japan Exc. Tapan ) . )
S 9% 58 iz > Jbd oS -5
Caorporate structire N - o
Number of employees 15.080— 11253 13.561—  [1106= | 25 oaebe jode Jdbd )l aikais
Span of control 0.014 0.003 0.038 0.024 & ey 2S5 ey oS s oS
Geographical scope 1.059+4* 1308+ 2 b 595 ¢ =
Divisional complexity 2,528+ 1,984 1.183—* 2.526— 4 blod g bl o bluw )5 5 S
Shared services 320144
Services dala missing 22454 HQ L 63)_{)3 sl L‘,:_J:L\
Corporate strategy and policies Gy o
Industry sector 17,585 17197 15244 14,303 B )3
Relatedness L4644+ 1.8914* 0.009— 0.0174+ | alas Mo B3l s ales
Financial control 0.092— 0.357— i J_' /)J J)J -
General planning influence 0.457— 0.129— Hhre LG )l o8 HQ ojl8l (g9,
Functional influence 5381+ 4,056+ . . . .
Linkages 0.857+ 0,440+ oS, baulsbey el L
Governance sty o1, lisgs addlie g oS )lie
Privately owned 0.172+ 0.881+° 0.005+ 0.158+ GRS 2 0 7
Government owned 4.2914+ 5.9424+ 2,573+ 35504 & AlgT o AGS o 2900 Y5y S
Regulated public 0.483+ 0.8214+" 0.331+ 0480+ _ )
Privatized 16534 2,085+ 13054 1540+ 5ok JiS sladbs (gige jo b
Country 21.274 9.604 14,223 6923 . e
Shared variance 18.630 5.788 35.895 19.944 el gl jl cles )3 a8 cy e
Corrected model 83.1767 61,508 91.155 723200 b oS b a S )b 05 g cialy
Residual 84.172 69.257 76.193 58.446 U). )_w“ o 9_59 _ a
Corrected total 167.349 130.765 167.349 130.765 S Bl Jled b iy (St
RMS residual 0.437 0.462 0417 0428 J9.\>) il anily 638s 68 o HQ
R 0.497 0.470 0.545 0.553
Adjusted R’ 0.469 0.430 0.514 0.510 -(a
N 467 351 467 351 .
HQL & byyo s SV Joaa
+ and — indicate the sign of the regression coefficient for quantitative variables, e T > /.&.\.'m.," 3 Loakal, o1, HQ4
Significance levels: ¥ po= 001 % p = 003, 7 p = 0,01, p < 0,001 tt e bl 2 Q
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Table 6. Headquarters staffing vs. geographical scope

Geographical scope Number of companies Relative number of headquarters staff

Controlled for
corporate policies

Not controlled for
corporate policies

Primarily in one country 107 x1.34 x1.21
In a number of countries on one continent 64 x1.00 % 1.00
Primarily on lwo continents 39 x1.13 x1.14
Three or more continents 141 x1.91 = 1.81
N 351 351
Signilicance p = (.01 p = 0.01

Both analyses controlled for portfolio, ownership and regulation, and country.

Table 7. Headquarters staffing vs. divisional complexity
Relative number of headquarters stall

Divisional Number of Not controlled for Controlled for
complexity companies corporate policies corporate policies

Inc. Japan Exc. Japan Ine. Japan Exc. Japan Inc. Japan Exc. Japan
Single business unit 9 7 x2.14 x3.31 x1.59 x2.14
Dominant business unit 68 44 x1.45 x2.03 x1.25 x1.58
Single BU divisions 147 116 x1.00 x 1.00 x 1.00 x 1.00
Multi-BU divisions 206 161 =x0.79 x0.75 x0.83 x0.79
Matrix of divisions 37 23 x 1.04 (.83 x0.98 x(.73
N 467 351 467 351
Significance p < 0.001 p < 0.001 p < 0.05 p < 0.01

All analyses controlled for portfolio, ownership and regulation, and country.

2- Retail financial services
3- Commercial financial services



Table 8.

Sector differences

Industry seclor

Number ol companies

Relative number ol headquarters stall

Controlled for HQ1* HQ3"

company size
Diversilied/conglomerale 31 x0.32 = 0.52 x0.62
Other 20 x0.70 x0.78 *x0.88
Building and construction 27 x0.82 = 0.87 x0.90
Industrial services 60 = (.85 x(0.87 x (.81
Retailing, transport and consumer services 74 x (.88 x0.71 x().63
Manulacturing 123 % 1.00 * 1,00 » 1.00
Mineral extraction and processing 21 x1.03 (.88 x (.90
Electricity, gas and water utilities 17 x1.17 x0.70 x0.77
Chemicals and pharmaceuticals 39 x1.29 x1.19 x1.16
Commercial financial services 15 x1.75 =x1.54 x1.57
Retail financial services 30 x3.11 x4.16 x3.73
Telecommunications networks 10 x3.18 x2.05 x2.07
N 467 467 467
Significance p = 0.001 p = 0.001 p =< 0.001

“ Controlled for portfolio, ownership and regulation, and country.
® Controlled for variables as in (a) plus corporate policy variables.
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Table 9. Country differences
Country Number of Relative number of
companies headquarters staff
CN1*# CN2°
France 39 x0.66 x0.41
Germany 47 x(.69 *x0.68
Netherlands 38 x0.33 x0.32
U.K. 98 x0.46 =0.40
U.S.A, 87 x1.00 x1.00
Japan 116 x1.42 x1.37
Chile 42 x0.57 x0.43
N 467 467
Significance p = 0.001 p = 0.001
*Controlled lor company size.
P Controlled for portfolio, ownership and regulation.
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Table 10.

Regressions for obligatory and discretionary staff

Analysis ol variance (Type III sums ol squares)

0B
Log(Obligatory staft
per 1,000 employees)

DS
Log(Discretionary staft
per 1,000 employees)

DO
Log(Discretionary/
Obligatory stafl)

Corporate structure

Number of employees 15.669—"+
Span ol control 0.163+
Divisional complexity 0.009+
Corporate strategy and policies

Industry sector 7.983"
Relatedness 0.234—
Financial control 0.017—
General planning inlluence 0.040—
Functional influence 0.465+"
Linkages 0.252+"
Ownership and regulation

Privately owned 0.017—
Government owned 0.3194*
Regulated public 0.318+*
Privatized 0.283+"
Country 2.856"
Shared variance 13.395
Corrected model 42.0207
Residual 26.735
Corrected total 68.775
RMS residual 0.279

R squared 0.611
Adjusted R squared 0.578
N 374

8,258 11774+
0.022— 0.303—
0,820—" 0996—‘

10.075% 1.618
0.000— 0.233+
0333~ 0.199—
1.097— 0719—*
7702-‘-6“ 4‘382+ua
1.165+" 0.333+
0.151— 0.066—
LoLias- 0.034—
0.088+ 0.071—
Lz 0.069-+

17.641 8 8HOH

50.967 15.051

73.877 51924

172.970 26,044
0.463 0.389
0.573 0.397
0.537 0.346

374 374

+ and — indicate the sign of the regression coeflicient for quantitative variables.
Significance levels: * p = 0.1; * p = 0.05; ** p = 0.01; ** p = 0.001

5- Lean and Mean
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Table 12.  Conjectures and conclusions

Conjecture Conclusion
Corporate struciure
1. Larger companies will have proportionately smaller headquarters Supported

(measured as a share of total employees) than smaller corporations
2. The greater the span of control the larger the size of corporate headquarters
3. The greater the geographic scope of the firm’s operations, the larger the
corporate headquarters
4. For a given size and diversity of firm, the more complex the organizational
structure of the firm the smaller the corporate headquarters is likely to be
5. The proportion of employees working in corporate headquarters tends to
be higher in companics with a higher proportion of corporate scrvice staff
Corporate strategy and policies
6. The size of corporate headquarters will vary with industry sector
7. Firms with more related portfolios will have larger hcadquarters
8. The proportion ol employees working in corporale headquarters tends (o
be lower in companies placing greater emphasis on financial control
9. The proportion of employees working in corporate headquarters is
positively correlated with the extent of functional influence
10. The proportion ol employees working in corporate headquarters is
positively corrclated with the extent of linkages between divisions
Ownership and regulation
11. Privately owned companies have smaller corporate headquarters than
publicly quoted companics
12. Government owned companies have larger corporate headquarters
13. Regulated public companies have larger corporate headquarters
14, Recently privatized companies have larger corporate headquarters

Country

15. The sizes of corporate headquarters differ from country to country

Headguarters structure

16. Obligatory activities show greater scale economies than discretionary
aclivities

17, Discretionary activitics show greater dependence on corporate policics
than obligalory aclivilies

Performance

18, Relatively large headquarters will tend to be less effective

19. More prolitable companies will have relatively larger headquarters

Not supported
Supported

Supported

Supported

Supported
Supported
Not clearly supported
Supported

Supported

Not supported
Supported

Not clearly supported
Supported

Supported
Supported
Supported

Not clearly supported
Supported

6- Fit for purpose  7- Related 8- Unrelated
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