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Responding to the needs of the organization and meeting these needs in a timely
manner, at the right rate, at the right price and quality, at the right time and place
and from the right suppliers, except by creating integration between different parts
of the organization including suppliers, consumers, storage and distribution cen-
ters. Transportation and other parts of the logistics service provider in the organi-
zation will not be realized. In this study, using factor analysis and structural equa-
tion modeling, the conceptual model of logistics integration based on the three
dimensions of integration (internal integration, supplier integration and consumer
integration) was presented and approved. The data collection tool is a question-
naire and Cronbach’s alpha coefficient was used to assess the reliability of the
questionnaire. Based on the results, it was found that seven components of logistics
internal integration (strategic integration, process integration, planning and control
integration, information integration, structural integration, knowledge integration
and budget and credit integration), four components integrating (integrating man-
agement) Information integration with suppliers, demand management integration
and new product development integration) and the three components of integration
with consumers or customers (integration of consumer management, integration of
information with consumers, and integration of consumer satisfaction) are effec-
tive in the logistical integrity of the defense organization under study.
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