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Aim:The present study aimed to formulate a model for the internal brand of the function of
research in the university.

Methodology: This is a qualitative type of research conducted using the grounded theory
approach. To this end, the central phenomenon of the study, that is, the internal brand of the
research function in the university was defined. The statistical population of this study included
faculty members and research assistants of universities; therefore, the number of participants was
13 people selected based on the semi-structured interview method. On the other hand, an
important and mandatory step in any type of research is to make a decision on the components
and dimensions of any model. Preserving inappropriate components and the elimination of
important components misleads the direction of studies. In the current study, the Fuzzy Delphi
technique, as one of the scientific analysis techniques was used to reach a consensus among the
panel members to validate the components and dimensions of the internal brand model of
research function. This approach reduces the ambiguity, variety, and different views among these
individuals and increases the quality of selected components by making sure of the adequate
validity of the collected data. In this regard, a questionnaire was sent to 30 faculty members using
the results of previous studies and the findings of the grounded theory. The Fuzzy Delphi
technique in this study was generally implemented in two shifts.

Results:The findings of this study included 149 indicators that were identified and classified in
the form of 9 dimensions, including the image of the university brand, Dynamic management of
brand knowledge, key values, individual and organizational factors, brand mechanisms, brand-
oriented leadership, supporting processes, brand-oriented performance, and citizenship behavior
as well as 17 sub-components. Then, the TOPSIS FUZZY technique was employed to analyze
and rank the sub-components and dimensions. Based on the obtained results, it can be concluded
that the most important factors in the internal brand of the research function are the brand image
and organizational values of the university.

Conclutions andsuggestions: Branding is one of the processes that can empower universities to
face the challenges of their progress. Considering the importance of branding in this field, it
seems that the establishment of a specialized unit of marketing and branding in the academic
field and internal brand management activities can be the starting point of internal acceptance of
the brand and understanding the importance of the brand.

Innovation and originality:In this research, according to the importance of internal branding
and its effect on the attitude and performance of human resources and ultimately the customers of
the organization, the components and characteristics of internal branding of the research function
in the university were identified and finally, the design of the optimal model of internal branding
of the research function was carried out
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Extended abstract

In the recent years, massive changes in policy, governance, structure and status of higher education have been taken
place all over the world. These changes have an effect on how higher education institutions operate nowadays and
they are seen as the driving forces for the marketization of higher education (Nicolescu,2009). In such
circumstances, the increase in competition in the field of higher education at the national and international level
shows a growing trend (Sizer, 2001, Baird, 1998).

One of the topics that marketing science has recently paid attention to is the concept of internal branding. Internal
brand management is an effective tool for building and maintaining a strong brand. This important resource is
sustainable competitive advantage, which includes the activities of an organization to ensure the reflection of brand
value to customers, and employees have a special position in the internal brand management process and internal
brand promotion (Rahimnia & Sadeghi,2017)

In fact, internal branding is a set of strategic processes in order to coordinate and empower employees to create a
proper brand experience for customers in a methodical way. While this process includes factors such as internal
communication, training, leadership, reward and recruiting programs, and support factors, it is considered one of the
key factors affecting the brand-oriented behavior of employees and brand performance. Therefore, human resources
are considered as one of the most important intangible assets and the main source of sustainable competitive
advantage in the organization, and the success of organizations is highly dependent on the performance of
employees who go beyond their duties. Human resources working in knowledge-based organizations (in general)
and scientific and research centers (in particular) such as higher education are one of the most prominent and
specialized human resources compared to other organizations, which are in line with Achieving the university's
organizational goals are carried out with three different functions, knowledge production, knowledge transfer
(training of specialized human resources) and providing specialized services to the society.

Methodology: This is a qualitative type of research conducted using the grounded theory approach. To this end, the
central phenomenon of the study, that is, the internal brand of the research function in the university was defined.
The statistical population of this study included faculty members and research assistants of universities; therefore,
the number of participants was 13 people selected based on the semi-structured interview method. On the other
hand, an important and mandatory step in any type of research is to make a decision on the components and
dimensions of any model. Preserving inappropriate components and the elimination of important components
misleads the direction of studies. In the current study, the Fuzzy Delphi technique, as one of the scientific analysis
techniques was used to reach a consensus among the panel members to validate the components and dimensions of
the internal brand model of research function. This approach reduces the ambiguity, variety, and different views
among these individuals and increases the quality of selected components by making sure of the adequate validity of
the collected data. In this regard, a questionnaire was sent to 30 faculty members using the results of previous
studies and the findings of the grounded theory. The Fuzzy Delphi technique in this study was generally
implemented in two shifts.

Results:The findings of this study included 149 indicators that were identified and classified in the form of 9
dimensions, including the image of the university brand, Dynamic management of brand knowledge, key values,
individual and organizational factors, brand mechanisms, brand-oriented leadership, supporting processes, brand-
oriented performance, and citizenship behavior as well as 17 sub-components. Then, the TOPSIS FUZZY technique
was employed to analyze and rank the sub-components and dimensions. Based on the obtained results, it can be
concluded that the most important factors in the internal brand of the research function are the brand image and
organizational values of the university.

Conclution: Branding is one of the processes that can empower universities to face the challenges of their progress.
Considering the importance of branding in this field, it seems that the establishment of a specialized unit of
marketing and branding in the academic field and internal brand management activities can be the starting point of
internal acceptance of the brand and understanding the importance of the brand.
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