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in Khorasan Razavi

Introduction: The performance and job quality of people
depends not only on the competencies of the employees but
also on their job satisfaction. For effective work, the work-
er must be healthy and satisfied, and high job satisfaction
leads to greater employee productivity in organizations.
Method: This study employed a descriptive correlational
design. The statistical population includes all the employ-
ees and managers of the Social Welfare Organization of
Khorasan Rzavi Province, 44 managers and 1267 employ-
ees, of which 24 managers and 132 employees were select-
ed through stratified random sampling. The instruments in
this study include job satisfaction and mental health ques-
tionnaires, and the NEO Personality Inventory Test (the big
five). Research data were analyzed through Pearson cor-
relation, regression, and using SPSS-21 software.

Findings: The results showed that there is a positive relation-
ship between job satisfaction and openness to experience,
agreeableness, adaptability, and conscientiousness. There
is also a negative relationship between the lack of mental
health and neuroticism. Furthermore, there is a negative
relationship between lack of mental health and openness to
experience, agreeableness, adaptability, and conscientious-
ness. Moreover, there is a positive relationship between lack
of mental health and neuroticism. The results also showed
that managers’ neuroticism and flexibility were predictors of
employees’ job satisfaction, and managers’ openness to ex-
perience and agreeableness and adaptability were negative
predictors of employees’ mental health.

Discussion: It can be said that managers are like parents
in the family, and their personality, behavior and perfor-
mance can play a significant role in the productivity of
employees, therefore, it is necessary to pay attention to
the personality and behavioral characteristics of people
in choosing management positions in organizations.

Sazegar A, Kadkhoda H, Hashemizadeh Nahi N. (2024). Investigating the relationship
between personality traits of managers with job satisfaction and mental health in the

employees of Khorasan Razavi Welfare Organization. refahj. 24(92), : 9
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Extended Abstract

Introduction

The importance of human resources in modern organizations is increasing. Em-

ployees’ performance and job quality depend not only on their competencies but

also on job satisfaction. Job satisfaction is the level of contentment employees
feel with their job and affects their individual, social, and organizational life while
playing a vital role in mental and physical health. A person’s mental health can
also affect their physical health. Maintaining good mental health is crucial for the
employees of the organization and its progress (Judge et al., 2020). Demari et al.

(2019) examined the mental health of employees working in Iran’s manufacturing

industries and reported that the prevalence of psychological disorders in Iran’s

working community is estimated between 35.4 and 61.5 percent.

The role of managers is crucial in investigating the factors affecting employees’

job satisfaction and mental health. The personality characteristics of managers can

be the basis of their employees’ behavioral systems (Kiarie et al., 2017). Research
showed that the personality traits of managers play a significant role in the work-

ing environment and organizational climate (Sinclair and Cheung, 2017).

Therefore, according to what was mentioned earlier, the role of managers in the or-

ganizational environment cannot be ignored. Moreover, by considering the effect

of mental disorders on employees’ productivity and job satisfaction, the present
study sought to answer the following research question:

» Is there a relationship between managers’ personality traits and employees’
job satisfaction and mental health? If yes, which personality traits play a role
in employees’ job satisfaction and mental health?

Method

This is a descriptive-correlational study. The statistical population consisted of 32

managers and 1127 employees working at Welfare Directorate General of Khorasan

Razavi province in May 2022. The sample was selected using stratified random sam-

pling method and included 24 managers and 132 employees selected from managers

and employees working at Welfare departments of some cities of Khorasan Razavi
province. Personality trait questionnaire (Neo-FFI), job satisfaction questionnaire

(JDI), and mental health questionnaire (GHQ-28) were used to collect data.
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Findings

Based on demographic information, most managers and their employees aged 30
to 50.

Gender was somehow equal among managers, but there were more women among
employees.

The results of correlation analysis showed that there is a positive and significant
relationship between job satisfaction and flexibility (r = 0.54, p < 0.01), agree-
ableness and adaptability (r = 0.31, p < 0.01), and conscientiousness (r = 0.26).,
p < 0.01) while there is a negative and significant relationship between mental
health and neuroticism (r = -0.55, p < 0.01). It also showed that there is a negative
and significant relationship between employees’ mental health and flexibility (r =
-0.42, p <0.01), agreeableness and adaptability (r =-0.34, p <0.01), and conscien-
tiousness (r =-0.28, p <0.01) while there is a negative and significant relationship
between employees’ mental health and neuroticism (r = 0.41, p<0.01). The results
of the regression analysis of personality traits of managers on job satisfaction and
mental health of employees is shown in Table 1.

Table 1: The results from regression analysis on personality traits of managers on

job satisfaction and mental health of employees.

Criterion ) ) Std.
. Predictor variables| B Beta | t p |R|R*[F|p
variable error
Constant
) 84/76 | 59/76 | — | 1/28 | 0/20
Coefficient

Neuroticism -1/71 | 0/62 |-0/29|-2/74| 0/007

Extraversion 0/62 | 0/40 | 0/11 | 1/53 | 0/12

o SSE
isfacti 0 t NEIEIE
Satisfaction )penness to %S

2/48 | 0/55 | 0/39 | 4/48 | 0/001
Experience

Agreeableness and

Adaptability

0/80 | 0/53 | 0/12 | 1/48 | 0/14

Conscientiousness | -19/0 | 0/44 | -0/3 |-0/42| 0/67
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Criterion . . Std.
. Predictor variables| B Beta | t p |R|R[F|p
variable error
Constant
) 88/98 | 30/68 | — | 2/90 | 0/004
Coefficient

Neuroticism 0/32 | 0/32 | 0/12 | 1/01 | 0/31
Extraversion -0/13 | 0/20 |-0/05|-0/64| 0/52

Mental o S| o | g
enness to G =
Health » 20/92 | 0/28 |-0/32]-3/25]|0/001 | = | > ™=

Experience

Agreeableness and
Adaptability
Conscientiousness | -0/10 | 0/22 | -0/4 |-0/47 | 0/63

-0/56 | 0/27 |-0/19|-2/03 | 0/04

The results of Table 1 showed that managers’ neuroticism (8 = 0.29, p<0.05) and
openness to experience (f = 0.39, p<0.05) were a predictors of employees’ job
satisfaction. Openness to experience (S = -0.32, p<0.05) and agreeableness and
adaptability (f = -0.19, p<0.05) of managers were also predictors of employees’
mental health.

Discussion

The study aimed to investigate the relationship between the personality traits of
managers and the job satisfaction and mental health of the employees working
at the Welfare Directorate General of Khorasan Razavi province, Iran. Managers
play a vital role in creating a positive working environment (Kozak, 2014). Ac-
cording to the research, job dissatisfaction is often observed in working environ-
ments where employees do not receive much support from managers (Maslach &
Leiter, 2008).

From the organizational psychology point of view, it is worth mentioning that
employees possibly influence each other based on their desires and motivations in
the working environment (Truxillo, Bauer, & Erdogan, 2015). Managers play one
of the most prominent roles in the workplace, as they expect behavioral patterns
from employees according to their personality traits and work goals. Regarding
managers’ neuroticism, a study by De Hoogh and Den Hartog (2009) found that
managers’ neuroticism is the cause of employee burnout.
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There is one limitation in the current study, and that is the generalization of its
results to other provinces and organizations should be made with caution, as it was
conducted only in Mashhad and in the Welfare Directorate General of Khorasan
Razavi. According to the results of the present study, it is suggested that occupa-
tional and organizational experts develop programs for positive personality traits
such as flexibility and adaptability for managers and employees.
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