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The policy of Principle 44 (privatization) marks the beginning of an economic reform
in the country. It can achieve its goal if properly managed. Therefore, the primary and
most crucial duty for the government, the judiciary, and the legislature is to implement
this policy effectively. This study presents an appropriate model for utilizing e-
government in the effective and desirable implementation of privatization in Iran's
banking industry. The present research is qualitative and employs thematic analysis for
data analysis. The statistical population includes 18 academic experts and senior
specialists in the field of privatization. A qualitative data approach and semi-structured
written interviews were used to identify and describe the dimensions, components, and
indicators. The results showed that relying on e-government in the effective
implementation of privatization policy in the banking industry leads to the
identification of model elements and results in the effective execution of privatization
and the desirable implementation of Principle 44 in the country's banking industry.
Keywords: E-Government, Effective Policy Implementation, Privatization in Banking,
Thematic Analysis.
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Introduction

The privatization policy of Principle 44 in Iran signifies a major economic reform aimed at
transferring government responsibilities to the private sector. This policy is critical for enhancing
economic efficiency and productivity if managed effectively (AlRaeesi Eman Jasim & Ojiako, 2021; Azimi
et al., 2019). Public policy encompasses decisions and actions by public authorities such as the legislature,
government, and judiciary to safeguard public interests and drive socio-economic change (Ahadzadeh et
al., 2021). Effective implementation of such policies is contingent on managerial competence and
stakeholder commitment (Samsor, 2021). This study examines the role of e-government in the successful
implementation of privatization policies within Iran's banking sector, utilizing thematic analysis to
identify key components and strategies.

Methods and Materials

The research employs a qualitative exploratory design, focusing on thematic analysis as the
primary methodological approach. Thematic analysis is a flexible and straightforward technique for
identifying, analyzing, and reporting patterns within qualitative data (Clarke & Braun, 2006). This study
involved semi-structured interviews with 18 experts and senior specialists in privatization from academic
and industry backgrounds. The interview data were coded and analyzed through a six-phase process:
familiarization with the data, generating initial codes, searching for themes, reviewing themes, defining
and naming themes, and producing the final report. The aim was to uncover the dimensions and
components critical for effective e-government-supported privatization in the banking sector.

Findings and Results

The analysis revealed several key themes essential for the successful implementation of e-
government in privatization. These include:

Strategic Planning and Resource Mobilization: Establishing clear, stable, and holistic policies is
crucial. This involves long-term goal setting, balanced regional development, and meticulous policy
drafting.

Process Simplification and Outsourcing: Effective privatization requires straightforward,
transparent processes with minimal complexity and corruption. Lessons from other countries' experiences
are vital for improving these processes.

Supportive Execution Management: Gradual implementation, risk management, and ensuring
strong execution guarantees are important. Coordination between policymakers and implementers is
necessary for continuous, effective policy execution.

Monitoring and Performance Evaluation: Continuous performance evaluation using defined
metrics, enhanced oversight, and regular feedback loops are essential for improving policy outcomes and
maintaining standards.



Engagement with the Private Sector: Building a culture of participation, trust, and operational
readiness within the private sector is crucial. Effective engagement strategies are necessary to leverage
private sector capabilities.

Technological Infrastructure and Innovation: Modern, secure, and updated technological
infrastructure supports efficient e-government services. The adoption of advanced systems and
technologies is critical for service innovation and delivery.

Regulatory and Institutional Frameworks: Simplifying regulations and enhancing the legal
environment facilitate smoother privatization processes. Institutional reforms are necessary to align the
banking sector with privatization goals.

Conclusion

The findings underscore the pivotal role of e-government in enhancing the effectiveness of
privatization policies in Iran's banking sector. E-government tools provide significant benefits such as
reduced costs, increased efficiency, and improved service delivery, which are crucial for the successful
implementation of privatization. However, the success of these initiatives hinges on comprehensive
strategic planning, robust execution management, and continuous performance evaluation.

The study highlights the need for a coordinated approach involving all stakeholders, including
government bodies, private sector participants, and the public. Ensuring transparency, reducing
bureaucratic hurdles, and fostering a conducive environment for private sector engagement are essential
steps toward achieving the goals of Principle 44.

In conclusion, the integration of e-government in the privatization process holds promise for
driving economic reforms and enhancing the efficiency of Iran's banking sector. By leveraging advanced
technologies and fostering strong public-private partnerships, the government can ensure the successful
implementation of privatization policies, ultimately contributing to national economic development.
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