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In today's business world, digital technologies continue to advance at an
increasingly rapid and revolutionary pace, often referred to as the Fourth
Industrial Revolution. No aspect of business has remained untouched by its
surging waves, leading to significant changes, adjustments, and modifications
in business operations. Marketing is one of the vital and critical sciences in
management and business that has been profoundly impacted by information
technology, with digital marketing being a prominent example. The aim of the
present study is to design a digital marketing model in the banking industry of
the country. The study participants included 14 experts and university
professors in the field of marketing, banking specialists, and informed
individuals, selected using purposive (judgmental) sampling based on the
principle of theoretical saturation. To identify meaningful phrases and
sentences from the semi-structured interview texts with experts, the qualitative
technique of thematic analysis was employed. In the first stage, through the
combination of the obtained concepts, 85 key themes were identified. In the
second stage, by recognizing similarities in the underlying structure of key
themes, 21 integrating themes were extracted. Finally, by merging similar
structures of the integrating themes, these themes were categorized into six
major themes: digital customer orientation, digital market orientation, digital
marketing strategy, digital value co-creation, digital branding, and digital
banking management.

Keywords: Marketing, Digital Marketing, Banking Industry, Information
Technology.
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Introduction

In the rapidly evolving landscape of digital technologies, often termed as the Fourth Industrial
Revolution, marketing strategies have been fundamentally transformed. This revolution has left no
business aspect untouched, prompting significant shifts in operational paradigms. Digital marketing, an
integral part of this transformation, has emerged as a critical component in modern business strategies,
particularly within the banking sector (Aytag et al., 2020). The banking industry in Iran, characterized by
its pivotal role in the nation's financial system, necessitates innovative digital marketing models to enhance
its competitive edge and operational efficiency. This study aims to design a digital marketing model
tailored to the unique needs of Iran's banking industry by integrating expert insights and advanced
qualitative analysis techniques.

Methods and Materials

The research adopts a qualitative approach, engaging 14 experts and university professors in the
fields of marketing and banking through purposive sampling. The selection was based on theoretical
saturation, ensuring comprehensive insights into the digital marketing landscape. Data collection involved
semi-structured interviews, meticulously transcribed for thematic analysis. This method facilitated the
identification of key themes and patterns essential for constructing a robust digital marketing model. The
thematic analysis was conducted in three stages: identification of key themes, extraction of integrating
themes, and categorization into major themes. This rigorous process culminated in the formation of six
primary themes: digital customer orientation, digital market orientation, digital marketing strategy, digital
value co-creation, digital branding, and digital banking management.

Findings and Results

In the first stage, through the combination of the obtained concepts, 85 key themes were identified.
In the second stage, by recognizing similarities in the underlying structure of key themes, 21 integrating
themes were extracted. Finally, by merging similar structures of the integrating themes, these themes were
categorized into six major themes:

Digital Customer Orientation: This theme encompasses aspects such as customer engagement,
managing customer knowledge in a digital environment, understanding customer expectations,
maintaining stable interactions, enhancing customer information, and protecting customer data.

Digital Market Orientation: This involves digital marketing mixes and precise market
understanding. It focuses on the precise pricing of services, facilitating digital payments, offering
competitive digital services, and conducting accurate market research through digital tools.

Digital Marketing Strategy: This theme includes online advertising, content marketing, and online
promotion. Strategies involve engaging online advertisements, timely and broad-spectrum advertisements,
leveraging influential figures in online promotions, and ensuring easy access to dynamic websites.



Digital Value Co-Creation: This theme is about integrating data from various sections within social
networks, forming cross-sectional teams for service development, and strategic collaboration with
customers and suppliers in social networks to enhance service quality.

Digital Branding: It involves creating brand awareness through digital tools, developing brand
personality and reputation, improving brand performance to build brand equity, and continuously
producing high-quality content in social networks.

Digital Banking Management: This includes strategic alignment of marketing visions with the
overall bank, detailed planning for digital roadmaps, fostering innovative financial services, supporting
digital activities of employees, and forming a robust digital marketing team.

Conclusion

The digital transformation, driven by the emergence of technologies like social networks, cloud
and mobile computing, augmented and virtual reality, big data, blockchain, the Internet of Things, and
conversational commerce, has fundamentally altered business models and market competition. Digital
technologies are fundamental disruptors of our business environment, and the ongoing digital innovation
will continue to shape the future business landscape (Zahay, 2020).

In the context of the banking sector, digitalization has revolutionized the provision of financial
services, transforming the banking ecosystem and traditional service models into secure, fast, and cost-
effective alternatives. Despite the significant importance of digital marketing, it has not been adequately
addressed, with limited research highlighting various gaps in digital marketing conceptualization and
literature.

This study identifies, extracts, and explores the components and dimensions of digital marketing
within Iran's banking industry. Through semi-structured interviews with experts, followed by meticulous
transcription and thematic analysis, six major themes were identified, offering a comprehensive digital
marketing model for the banking sector. These themes include digital customer orientation, digital market
orientation, digital marketing strategy, digital value co-creation, digital branding, and digital banking
management.

Implementing this model can significantly enhance the competitive edge and operational
efficiency of banks in Iran. Banks can adopt this model to navigate the dynamic and turbulent 21st-century
environment, ensuring their survival and growth. Recommendations for strengthening digital marketing
in banking include developing a detailed digital roadmap, forming a competent digital marketing team,
utilizing various digital marketing strategies, and fostering a digital culture within the organization.

Future research should focus on exploring the practical implications of this model and expanding
it to other industries and regions to validate its effectiveness and adaptability. The ongoing digital
revolution necessitates continuous adaptation and innovation, making digital marketing an essential
strategy for modern businesses, especially in the financial sector.
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