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The objective of this research is to identify the dimensions and contextual components
that impact the lack of knowledge management implementation in the southern oil-rich
regions. Training, management, culture, organizational structure and technology used,
and the knowledge process are examples of organizational capabilities that should be
assessed and developed within the framework of knowledge management in the oil-
rich region company sector. The qualitative section used the meta-synthesis method to
infer the model. Initially, the research literature was reviewed to determine the factors
influencing the lack of knowledge management implementation. Subsequently, the
Delphi method was used to gather the opinions of experts and specialists regarding
these factors. The statistical population included studies in the form of articles from
2016 to 2024, focusing on components influencing the learning culture, searched with
determined keywords in reputable internal scientific databases such as Noormags,
Magiran, Civilica, Ganj, EImnet, and external databases like Eric, Science Direct,
UET, and Google Scholar. In total, 260 studies were reviewed, and after several stages
of review and screening, 120 articles were selected. The research data analysis was
performed using inferential analysis methods in the form of coding, and factor analysis
of the questionnaire questions was conducted using SPSS statistical analysis software.
The research findings in open coding extracted 128 components of knowledge
management non-implementation, which were divided into five categories in axial
coding: acquisition, creation, transfer, storage, and application of knowledge.
Additionally, the results of the selective coding phase classified the obtained
components into knowledge, individual, and organizational barriers. Based on the
characteristics and barriers to knowledge management implementation, this research
categorized them into three areas, which can be used in designing barriers to
knowledge management implementation aimed at fostering and developing tacit
knowledge in the southern oil-rich regions.
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Introduction

In the past two decades, knowledge management (KM) has evolved from an emerging concept to
a common practice in business organizations (Zaim et al., 2019). KM is critical in fostering innovation,
leveraging knowledge as a recombinative process to generate new ideas, and adding intrinsic value for
management, application, development, and exploitation (Mardani et al., 2018). Leading global oil
companies such as Royal Dutch Shell, BP, Chevron, Schlumberger, and ExxonMobil have successfully
implemented KM processes, embedding KM teams within their organizational structures to enhance
competitiveness and operational efficiency. However, the implementation of KM in the southern oil-rich
regions has faced significant impediments, which this research aims to identify and analyze.

Methods and Materials

This study employed a qualitative meta-synthesis method to infer a comprehensive model of
factors impeding KM implementation. Initially, a literature review was conducted to identify factors
influencing KM non-implementation. The Delphi method was subsequently used to gather expert opinions
on these factors. The statistical population included studies from 2016 to 2024, sourced from reputable
internal and external scientific databases such as Noormags, Magiran, Civilica, Eric, Science Direct, UET,
and Google Scholar. A total of 260 studies were reviewed, and after multiple screening stages, 120 articles
were selected for in-depth analysis.

Data analysis involved coding and factor analysis of questionnaire responses, performed using
SPSS statistical software. The analysis identified 128 components of KM non-implementation,
categorized into five main areas: acquisition, creation, transfer, storage, and application of knowledge.
These components were further classified into knowledge barriers, individual barriers, and organizational
barriers.

Findings and Results

The findings revealed several key barriers to KM implementation. In open coding, 128 components
were identified and grouped into five categories: acquisition, creation, transfer, storage, and application
of knowledge. Axial coding further categorized these components into three main areas: knowledge
barriers, individual barriers, and organizational barriers. The selective coding phase consolidated these
components into a comprehensive framework of impediments to KM implementation.

The research identified the following key barriers:

Knowledge Barriers: These include inadequate knowledge resources, lack of expertise, and
ineffective knowledge dissemination processes.

Individual Barriers: These encompass issues such as resistance to change, lack of motivation, and
insufficient training and development opportunities for employees.

Organizational Barriers: These involve structural and cultural issues, such as rigid hierarchical
structures, poor communication channels, and lack of management support for KM initiatives.
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The study found that these barriers were interconnected, with individual and organizational factors
often exacerbating knowledge-related issues. For instance, a lack of management support and rigid
organizational structures hindered effective knowledge dissemination and utilization.

Conclusion

The research highlights the complex interplay of factors impeding KM implementation in the
southern oil-rich regions. Organizational culture, management practices, and technological infrastructure
are critical components that need to be assessed and developed within the KM framework. The findings
underscore the importance of addressing both individual and organizational barriers to foster a conducive
environment for KM.

The study's results align with previous research indicating that successful KM implementation
requires a holistic approach, integrating cultural, structural, and technological elements (Ghasemi et al.,
2021; Razzaq et al., 2019). Effective KM practices involve creating an environment that encourages
knowledge sharing, continuous learning, and innovation.

For the southern oil-rich regions, addressing these barriers involves several strategic initiatives:

Enhancing Organizational Culture: Promoting a culture of knowledge sharing and continuous
learning is essential. This includes providing training and development opportunities and fostering an
environment that values employee contributions and collaboration.

Improving Management Practices: Strong leadership and management support are crucial for KM
success. Managers need to be trained in KM principles and practices and be committed to supporting KM
initiatives.

Upgrading Technological Infrastructure: Implementing advanced IT systems that support KM
processes, such as knowledge repositories, collaboration tools, and data analytics, can facilitate better
knowledge acquisition, storage, and dissemination.

In conclusion, the study provides a comprehensive framework for understanding the barriers to
KM implementation in the southern oil-rich regions. By addressing these barriers through targeted
strategies, organizations can enhance their KM practices, leading to improved operational efficiency,
innovation, and competitive advantage. The research contributes to the broader understanding of KM
challenges and provides practical insights for organizations seeking to implement effective KM systems.
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