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The present study aims to design a strategic urban brand positioning model for
Qeshm Island. The research is fundamental and applied in nature and employs
a descriptive-survey method for data collection. The method is qualitative in
the stages related to designing the urban brand positioning model but
quantitative in evaluating the model and examining the relationships among
the research variables. The participants in the qualitative section were experts
in marketing and strategic planning and academic professors (13 individuals).
The statistical population in the quantitative section included citizens,
travelers, investors, and migrants of Hormozgan province. Data collection in
the qualitative section was conducted through a review of past studies and
semi-structured interviews based on the principle of theoretical saturation
using snowball sampling. The data were then analyzed using grounded theory.
Through the coding process, concepts and categories related to the strategic
urban brand positioning for Qeshm Island were identified and classified into
six categories: causal conditions, contextual conditions, intervening
conditions, core phenomenon, strategies, and outcomes. The research model
was subsequently designed. In the quantitative phase, the designed model was
tested and explained using the structural equation modeling test and smartPLS
software. Data collection in this section was performed using a questionnaire
and simple random sampling. The findings from the quantitative section
indicate a good fit for the model and a significant positive impact of causal
conditions, contextual conditions, intervening conditions, strategies, and
outcomes on the core phenomenon.

Keywords: Positioning, Strategic Positioning, Urban Brand, Qeshm Island,
Grounded Theory.
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Introduction

Urban branding has become a pivotal strategy for cities aiming to enhance their competitiveness
in the global market. With the increasing significance of cities in economic, social, and political arenas,
urban branding has evolved into a critical tool for stimulating urban development (Anttiroiko, 2015). The
city of Qeshm, the largest island in the Persian Gulf, serves as a unique case study due to its strategic
location and designation as a free trade-industrial zone in 1990. Despite significant investments and
efforts, Qeshm has yet to develop the necessary infrastructure to meet international standards fully. This
study seeks to design a strategic urban brand positioning model for Qeshm Island, using a mixed-method
approach grounded in qualitative and quantitative analysis.

Methods and Materials

The research employs a descriptive-survey method for data collection, integrating both qualitative
and quantitative approaches. The qualitative phase involved interviews with experts in marketing and
strategic planning, including 13 academic professionals, conducted through snowball sampling until
theoretical saturation was achieved. Data were analyzed using grounded theory, resulting in the
identification and categorization of concepts related to urban brand positioning into six categories: causal
conditions, contextual conditions, intervening conditions, core phenomenon, strategies, and outcomes.
The quantitative phase tested the designed model using structural equation modeling and SmartPLS
software, with data collected via questionnaires from a sample of 384 participants, including citizens,
travelers, investors, and migrants from Hormozgan province, selected through simple random sampling.

Findings and Results

The qualitative analysis revealed several key factors influencing the strategic urban brand
positioning of Qeshm Island. These factors were categorized into causal conditions (global
competitiveness, regional image building, stakeholder participation, and regional development planning),
contextual conditions (regional infrastructure, tourist attractions, investment capacity, and integrated
regional management), and intervening conditions (regional challenges and political policy-making). The
core phenomenon identified was regional identity formation, encompassing regional image and branding.
The strategic actions derived from these factors included strategic positioning planning, strategic brand
management, place-based marketing strategies, infrastructure development, and cultural promotion.

In the quantitative phase, the model was validated using structural equation modeling. The results
confirmed the significant positive impact of causal conditions, contextual conditions, and intervening
conditions on the core phenomenon of regional identity formation. Additionally, the strategies positively
influenced the outcomes, which included social benefits (enhanced local identity and pride, social
recognition), economic benefits (employment, income generation, investment attraction), and marketing
benefits (increased market share, strategic focus, and reduced uncertainty in decision-making).

Discussion and Conclusion

The study highlights the importance of a comprehensive and strategic approach to urban branding,
emphasizing the need for integrated planning that considers both internal and external factors. The
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findings suggest that global competitiveness, regional image, stakeholder participation, and regional
planning are crucial causal factors that influence urban brand positioning. Contextual conditions such as
infrastructure, tourism potential, investment capacity, and management also play a significant role in
shaping the brand image of Qeshm Island. Intervening conditions, including regional challenges and
political policies, must be addressed to ensure the sustainability of branding efforts.

The strategic actions derived from the model provide a roadmap for enhancing Qeshm's brand
positioning. These include focusing on strategic positioning planning, managing the regional brand
strategically, employing place-based marketing strategies, developing infrastructure, and promoting
regional culture. The study's findings align with previous research on urban branding, which underscores
the importance of comprehensive and sustained efforts to build a strong city brand (Gomez et al., 2018;
Parhizgar et al., 2023).

In conclusion, the strategic urban brand positioning model developed for Qeshm Island offers
valuable insights for policymakers and urban planners. By addressing the identified factors and
implementing the proposed strategies, Qeshm can enhance its competitiveness and attractiveness, thereby
stimulating economic growth and development. The model's validation through quantitative analysis
further reinforces its applicability and relevance in the context of urban branding. Future research should
explore the long-term impacts of strategic brand positioning on urban development and investigate the
model's applicability in other urban contexts.
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