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Abstract

Introduction

Work motivation and innovative behavior play a vital role in the development of organizations,
as they increase employee productivity and effectiveness. It also means the possibility of
developing entrepreneurship, preparing them to be active for possible changes, their
participation in the decision-making process and initiating action. The purpose of this research
is to investigate the effectiveness of management games training on the work motivation and
innovative behaviors of managers, who after familiarizing themselves with this technique and
facing situations and using it in decision-making examine its relationship with work motivation
and innovative behaviors.

Method

The research method was a semi-experimental pre-test-post-test type with a control group.
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management games training was applied as an independent variable to determine its effect on
work motivation and innovative behaviors of managers as dependent variables. The sample
size includes 30 managers of Datin Software Company, who were randomly assigned in two
groups of 15 people, and their entry criteria were having work experience and being in the
team for more than 2 years. The research instrument included two self-reporting
questionnaires of Hackman and Oldham's work motivation (1976) and Jansen's employees’
innovative behavior (2000), which were administered to both groups before and after the
intended intervention (Management Games training). Also, Data were analyzed mancova
with SPSS23 software.

Results

The results showed the effect of management games training on work motivation and
innovative behaviors of managers (P<0.05).

Discussion

The effectiveness of management games training on work motivation and innovative behavior
suggests that managers, by adopting such an approach in organizations, can increase work
motivation and innovative behavior in employees.
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Table 3. Descriptive statistics of the research variables

Pre-test Post-test23
Variable Dimension Control Experimental Control Experimental
Mean(SD) Mean(SD) Mean(SD) Mean(SD)
Total 2.763 (0.159) 2.554 (0.037) 3.059 (0.100) 3.696 (0.038)
Employees’ Idea generation 9.66 (1.759) 9.46 (1.407) 9.93 (1.709) 11.6 (1.032)
innovative behavior Idea development 8.06 (2.576) 7.40 (2.229) 9.20 (1.521) 11.13(0.833)
Idea realization 7.13 (2.294) 6.26 (1.980) 8.40 (1.638) 10.86 (1.245)
Total 4.795 (0.143) 4.543 (0.120) 5.133 (0.060) 5.733 (0.090)
Skill variety 13.53 (2.386) 12.33 (2.319) 15.20 (1.780) 16.53 (1.245)
Work motivation Task identity 15.73 (1.437) 15.66 (1.718) 14.93 (1.279) 17.73 (1.222)
Task significance 14.33 (2.468) 13.26 (2.737) 16.00 (1.732) 17.66 (1.632)
Autonomy 13.93 (2.463) 13.06 (2.520) 15.46 (1.505) 17.06 (1.533)
Feedback 14.46 (1.736) 14.00 (1.253) 15.40 (1.352) 17.00 (1.414)
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Table 4. Results of multivariate covariance analysis on post test of Employees’ innovative behaviors
and work motivation

Test Value F Hypothesis df Error df Sig

Pillai's Trace 0.461 11.53 2.00 27.00 0.001
Wilks' Lambda 0.529 11.53 2.00 27.00 0.001
Hotelling's Trace 0.854 11.53 2.00 27.00 0.001
Roy'sLargest Root 0.854 11.53 2.00 27.00 0.001
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Table 5. Results of univariate covariance analysis in Mancova text

Variable Sum of Squares df Mean Square F Sig
Employees’ innovative behavior 3.143 1 3.143 15.044 0.001
Work motivation 2.833 1 2.833 16.209 0.001
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