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: with the evaluation of the effectiveness of professional growth management training courses,
: who were selected in a targeted way using the snowball technique. In the quantitative part, the
Use your device to scan and : statistical population included all the faculty members of Farhangian University of Iran in the
read the article online: : academic year of 2023-2022, from which 260 people were selected as the statistical sample
: using cluster random sampling. In order to collect data, a researcher-made questionnaire was
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: software was used to analyze the data.
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Extended Abstract

Introduction:

Today, the progress and development of organizations and institutions depends on improving the level of
knowledge, skills, behavior, and attitude of human resources. Based on this, we see that most of the leading
institutions and organizations have paid more attention to education and improvement of growth management,
and explaining the real place of education in the development of organizations has placed a great mission on
their shoulders. Paying attention to employees as a model document is the biggest and most important capital
and asset of the organization, a phenomenon that has grown a lot in the last two decades, and with the ever-
increasing growth of information and the complexity of jobs, the importance of training employees has also
increased. (kirkpatick JD,2009, kirkpatick) The optimal performance of any organization depends on its growth
management. Organizations need to continuously improve their performance in order to maintain their survival
and progress, and growth management is considered the fundamental capital of organizations, the origin of any
transformation and innovation (lauermann f, konig j,2016). The most important activity and way to face huge
changes in the future life to accept change is education. Effective and resourceful training helps people so that
they can achieve sufficient growth and ability in their jobs and work more efficiently (khan, khan, khan,2011). It
is obvious that the better knowledge and training people have about their work, the better their learning process
is, and they provide more useful thoughts and ideas to improve work. Training and improvement of growth
management is considered as one of the main strategies of organizations for positive adaptation to changing
conditions. Organizations depend largely on the knowledge and skills of the employees, the timelier and better
this knowledge and skills are, the more adaptable the organization is to the changing environment (Seyyed
Mohammad Mirkamali, Fatemeh Narenji Thani,2022). It defines professional growth as opportunities for all
managers and to obtain the necessary information for the progress of students and make changes in the school
and university culture to make such progress effective. With experts, thinkers, and experts in the field of growth
management, design a model for evaluating the effectiveness of Farhangian University's professional growth
management training courses and make it available to stakeholders and officials to improve the growth
management situation in Farhangian University. The effectiveness of training courses is a part of the functions
of managers who implement educational projects. The aim of this research was to design a model for evaluating
the effectiveness of training courses in the management of professional growth in Farhangian University.

Methodology:

The Mix methods and its approach is sequential-exploratory. Statistical society the research in the qualitative
part included experts and educational science specialists working in Farhangian University and the study tool
was semi-structured interview. To collect information in the qualitative part, a semi-structured interview was
used and in the quantitative part, a researcher-made questionnaire was used based on the information obtained
from the study of the sources and the results of the interview. In this research, due to the originality of the
research topic, documents, and documents such as books related to the research topic and all articles included in
domestic and foreign scientific journals, academic theses and research plans have been used to examine the
theoretical foundations.

The sample size in the qualitative section was 10 experts in connection with the evaluation of the effectiveness
of professional growth management training courses, who were selected in a targeted way using the snowball
technique. In the quantitative part, the statistical population included all the faculty members of Isfahan
Farhangian University in the academic year 2021-2022, out of which 260 people were selected as the statistical
sample size using the random cluster sampling method. To collect data, a researcher-made questionnaire was
used to evaluate the effectiveness of training courses. The content validity of the questionnaires was confirmed
by experts and their construct validity was confirmed through factor analysis. Their reliability Using Cronbach's
alpha reliability coefficient, strategies were calculated as 0.9, processes as 0.95 and skills as 0.93. SPSS 25,
Smart PLS statistical software was used to analyze the data.

Findings:

The findings of the qualitative section related to the design of the model for evaluating the effectiveness of
professional growth management training courses were three main themes, including the theme of skills, the
theme of strategies, and the theme of processes. The findings of the quantitative section showed that the factor
loadings related to all dimensions and indicators of the variable "Professional Development Management of
Farhangian University" have a favorable condition, in other words, the correlation of this variable with the
subjects and the subjects related to these subjects is estimated at a high level. As a result, the measurement tool
has factorial validity. In the study of sociological characteristics that used descriptive statistics, it was found that
according to gender, the frequency and percentage of women was 120 (46.2 percent) and the frequency of men
was 140 (53.8 percent). Therefore, it can be said that men have a higher percentage of the statistical sample of
the research. The age groups between 40 and 45, 46 and 50 and between 51 and 60 are 23.1, 46.2, and 30.8
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percent, respectively. Therefore, it can be said that the age group between 46 and 50 percent of the statistical
sample of the research has been assigned to itself. The percentage of employees with master's degree and
doctorate is 40.4 and 59.6 percent, respectively. Therefore, it can be said that people with a doctorate have a
higher percentage of the statistical sample. Also, the percentage of employees with work experience between 20
to 25, 26 to 30, and between 31 to 40 have work experience equal to 17.3, 48.1, and 34.6 percent, respectively.
Also, from the point of view of faculty members, the average of goal setting, implementation, monitoring and
strategies is equal to 3.88, 3.65, 3.84 and 3.80 respectively, the average of individual, organizational, social and
skills is equal to 3.69, 3.76, 3.65 and 3.69 respectively and the average Financial-administrative, managerial,
training and processes are respectively equal to 4.33, 4.41, 4.34 and 4.36, which are all estimated above the
average level (3).

Conclusion:

In total, the results of the correlations showed that for the management of the professional growth of Farhangian
University, having strong communication can improve the growth of the professional management of
Farhangian University Day by day. The generality evaluation indices of the structural equation model indicate
that the data support the theoretical model of the research and the fit of the data to the model has been
established. In total, the correlation coefficient between the evaluation of the effectiveness of professional
growth management training courses and the variables (educational, social, executive, individual organizational,
financial-administrative, managerial, supervision andtgoal setting) is established at the level (p>0.01). On this
basis, it is necessary for Farhangian University administrators to provide a suitable platform for using the model
for evaluating the effectiveness of growth management training courses. In addition, the topic of continuous
education and learning is very important in managing professional growth in 2021. To succeed in today's highly
dynamic and changing competitive environment, people need to constantly upgrade and update their skills.
Therefore, companies and organizations should provide new skills development programs for their employees
so that they can adapt to the rapid changes in their work environment. Finally, the existence of a positive spirit
and dealing with tensions and changes in the management of professional development. It is very important in
2021. Many changes that have occurred in the world of work may challenge people and have a negative effect
on their morale and motivation. Therefore, people should be different to empower themselves and increase their
self-confidence in the face of changes and problems.

In summary, in 2021, professional growth management should change and adapt better according to the new
global conditions. The use of technology, continuous development of skills and positive strategies can help a
person in his professional and personal growth and lead to more success.

Table 1. The dimensions of the questionnaire to evaluate the effectiveness of professional
development management training courses and the questions related to its dimensions

Number Questions Secondary The main
of related to each Dimensions variables variable raw
guestions dimension
8 1-8 targeting Strategies
6 9-14 Performance 1
7 15-21 Supervision
7 22-28 Individual Skills .
— Professional
7 29-35 organizational 2
7 36-42 social growth
— - management
Administrative Process
8 43-50 . .
Financial 3
6 51-56 Management
7 57-63 Education
63 - - Total

Discussion and conclusion

In total, the results of the correlations showed that for the management of the professional growth of Farhangian
University, having strong connections can make the professional management of Farhangian University better
day by day. The general evaluation indicators of the structural equation model are that the data support the
theoretical model of the research and the fit of the data to the model. In total, the correlation coefficient between

Journal of Applied Educational Leadership



Designing a model for evaluating the effectiveness of professional growth management training courses at Farhangian University

the evaluation of the effectiveness of professional growth management training courses and changes
(educational, social, executive, organizational, individual, financial-administrative, managerial, monitoring and
goal-setting) at the level (p > 0.01) There is. Based on this, the managers of Farhangian University provide a
platform for using the model for evaluating the effectiveness of growth management training courses.
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