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Abstract

The present research aimed to develop and validate self-development training package and
evaluate its effect on job performance and human capital agility among secondary school
principals. In terms of purpose, it was practical and in terms of method, it was of a mixed
method (qualitative and quantitative) with an exploratory design. In the qualitative part, the
self-development components of the present research were first identified using content
analysis method and interview. Then, a training package was developed. The method in the
quantitative part was semi-experimental with a pre-test, post-test design with a 3-month
follow-up with a control group. The statistical population of the research was all the principals
of secondary schools in Isfahan city in the academic year 2020-2021, among which, 50 people
were selected as a sample using available sampling method, and randomly replaced in two
experimental and control groups (25 people in each group). Data analysis was done by
multivariate covariance analysis. The results showed that the implementation of the self-
development training package in the experimental group had a significant effect on job
performance and its dimensions, as well as human capital agility. The training package of the
current research has increased job performance (52.33% in the post-test phase and 51.99% in
the follow-up phase) and human capital agility (47.16% in the post-test phase and 47.32% in
the follow-up phase). It is possible to increase the level of job performance and human capital
agility among secondary school principals with the self-development training package.
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Introduction

Self-development is a way for personal growth and development and an important source
for learning and development that the employees of an organization voluntarily and
informally perform a set of required activities to acquire and maintain the necessary
knowledge and job skills (Annis, 2016). On the other hand, job performance is an effective
factor in improving and increasing the efficiency of managers. Job performance is the
expected collective value towards the organization and related to the various courses that an
individual performs during a standard period of time (Motowidlo & Kell, 2012). Also, human
capital agility as an organized and dynamic talent can provide the right knowledge and skills
at the right time. An agile workforce is a flexible and well-trained force that can adapt to
situations and current situations quickly and easily (Muduli, 2013). In this regard, researches
have been conducted that have examined the relationship between self-development, job
performance and human capital agility. Among others, we can refer to Mazari (2013) and
Pourkrimi & Mazari (2017), Mazari and Zamani (2016), the Council of South African
Culturalists (2016) and Thani et al. (2022). Therefore, with the aim of developing and
validating the self-development training package and evaluating its effect on job performance
and human capital agility in secondary school principals in Isfahan city, the present study has
tried to answer the questions of the present research as follows:

First question: What are the elements of the self-development training package?
Second question: What is the validity of the educational package compiled from the eyes of
experts?
Third question: Is the compiled self-development training package effective on job
performance and its dimensions?
Fourth question: Is the self-development training package effective on the agility of human
capital?

Research methodology

Since the current research deals with the formulation and validation of the self-
development training package, it is practical in terms of its purpose and in terms of data
collection, it is in the group of exploratory research (qualitative-quantitative).

In the first phase, the researcher analyzed the theme by using semi-structured interviews
with 15 people who are experts in self-development and education managers and using
documents related to the research topic. After analyzing the content of all collected data, the
training package for self-development of managers was compiled with three individual, group
and organizational components.

In the second phase of the research, the effectiveness of the self-development training
package was tested using a pre-test-post-test semi-experimental design and follow-up with a
control group on secondary school principals.

Research findings

The first research question: What are the elements of the self-development training
package?

In the final adjustment of the elements template, 16 basic components, 3 organizing
components and only one comprehensive component (self-development) were obtained.

The second question of the research: What is the validity of the compiled educational
package from the experts' point of view?

9 experts and management specialists were selected as panel members and they were given
the research training package along with a questionnaire to assess validity.
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The third research question: Is the self-development training package effective on job
performance and its dimensions?

The fourth research question: Is the self-development training package effective on the
agility of human capital?

The educational package of the current research based on self-development components in
the experimental group in T2 and T3 stages has been able to improve job performance (effect
size 55.3% in T2 and 50.2% in T3), human capital agility (effect size 34.8% in T2 and 28.9%
in T3), increased task performance (effect size 56.3% in T2 and 49.9% in T3) and contextual
performance (effect size 21.7% in T2 and 22.6% in T3) to give.

Discustion

The aim of the current research was to compile and validate the self-development training
package and determine its effectiveness on job performance and human capital agility among
secondary school principals. In this research, three organizing themes including individual
self-development, organizational self-development, and group self-development, and 16 basic
themes were obtained for self-development.In order to answer the question, is the self-
development training package effective on job performance and its dimensions? The results of
multivariate variance analysis showed that the dimensions of task performance and
background performance in the experimental group increased significantly. These findings are
in line with the research of Gudarzi et al. (2019), Abili et al. (2014) .In this research, an
attempt was made to investigate the effect of the educational package on the agility of human
capital of secondary school principals. The result showed that the self-development training
package has increased the agility of human capital in the experimental group. This finding is
in line with the research of Thani et al. (2022) and Mazari (2013). In total, the findings of this
research have shown evidence that by knowing the components of self-development and
compiling it as a training package, it can have an impact on the job performance and agility of
human capital among secondary school principals.
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Table 3: Descriptive statistics of pre-test-post-test scores and follow-up research variables in experimental and
control groups
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Table 4: The results of the Kolmogorov Smirnov test regarding the assumption of normality of the distribution of
the scores of the research variables
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Table 5: Equality of variances of job performance scores and human capital agility in two groups and three
phases
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Table 6: Results of univariate covariance analysis of research variables in T2 and T3
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Table 7: Adjusted averages of the research variables at times of T2 and T3 in the two experimental and control

groups

Se 3l oSl 055 ol e
“/MV 0Y/10 ShebesT T2 xs s Slee
CIMY FE/YY J s
“NAY oY/ ST T3
L/VAY /A4 J s
VA PV ST T2 Bl Sl
VA FY/Y J s Sl
VY Y/ oabeiT T3
VY FY/AN J s
VY YO/N ST T2 Glaiby s Slas
VY VO/4A J s
Ve \70 ST T3
\/o# \o/#4 J s
+IAFF \A/DA ST T2 Gl 3 Shas
W/Sas 10/4) J s
L/AYF /A ST T3
L/AYS VXY J s

Lo
Sl 5 (Jas s Sles 5 0T (idw 31 s 5 (Slegrs s (B550T & boliel 5 55 ol hags o

2 b oS Cul ol pble G saT ds Glas,sT s daz Sl a g dan e eolile Ol pite o (Sl Gle e
s B0l 53 shass e Cola 51 (S Silegn s 5 5 005 A To 5 1 (Silages s Aoy 5 S
ode a5 (5 sbas 3, 3 0 ol Olies s 3B OT Glaad 5o 5 slal alas 1 baain) 5 0 53 5 (o
Sy el AL s Glede 5 s gl 5 banls AL, 1, 0T sl
333,03 sy sl 5 glh laadl e 5l 2l Sl iagh o5)sel & 5> (Cunningham, 2004) Ll
) 55 &S jle 5 sl plod (sl 9 Jorl o 4 a5 o o3litd O gende e S5 31 (55 50T A 95
S g ol 3 il b BLLI 5o Ssline (glaa 5 oS 28l dal Bus o) 2 Slegra 5 b Lo e gladls I
VO b s i S oo 55 53 by iz Sl o iSCi5 S ckizdls o Aty ) 55l S5 1) (65lags 5 6T den
odiasOlasle O et aw Solaga B Sl Rl () 02 S plasil Bl ke aed d-las ez ol 3l 5l &
G 3l gl ek 6l T s 4wl Osanae VP 5 (255 5 Slle (633 (il el
sl aes sl 4 (eolgiin gy elely olds ) ok (Lawshe, 1975) 4i oslamal i sV (oslguin
Sy Sl 5 25,5 €635 Sid au 3 Silegd s o) ol Sl tial 03,8 Al 1 0T 5 05 ol ol 1 b

L;b.:ulbu:\m“ﬁ@.m\ )\:; uﬂ‘)‘v\ﬁ BE) Q‘J.iv\.ﬁ Sk)ﬂ}&;&\ubjbwl aMrtld.J_gct:«JQ‘Ji.M



VPV OLes 5 (2 o e e i 5 Shas 5 OT 31 Uiyl 5 Gilaged s )30 dtw Sbolasl 5 op s

slawl 4 (65,8 (Siluga s A é\) 4> 9§53 90 (63,8 s Il j3 gy pl ) Eaﬂf S a3y 90 T lalIles
Lol =k > e 4 ¢S o gy i Plew il s pdiOleall 5 Alg 1y e & 558 e e (),
Rogers, ) 5 1, 5 (W) 0L,aa 5 0L, sie (VWMD) OLn 5 ol 5,1 ((1¥49) b 5 olie sla jtags
e S e 5 jlme 5115 0T 5 axils o sl OT 035263 3 255 & 255 ol ded ol pouast 5 Ol e (2003
Ly Ol pe 45" sl (3,050 dhonr 3| Jole ) 355 o 0 il 05,8 o S5s 5 by 4 25,5 a5 .zl
055 &S L4 Ss Sl 5 el (2l 3en 03 8 G 55k50 b ol 3V ST o 03l 5 S b S5 s
Ol an (Gallozzi, 2011) 558 sy gl b badl ol sl 5y oped 1 dily axdls Sledbl (S b,
Colom O gomad (635050 Caetl iy Cpl 55 ol Slojle )03 (28 Ol pe (ilengeass 5 &5 (6,505 dn oSl
SS3L s Slile i s bt Glojle ¢Kin b Slojle 6y SUE I Slojle Hlle ceaseSTysl Sl
4;.,55&\,;L;ww,mgafTngLg)\)aolﬂmw\(,ﬂ6;,.:@&),@&9;,1;&5\@@“
e Ol e D8 5 Cand BB g e pa o lels 6l () Jlse (35 50T SOl by 64555T S &
Iy >4 L;)'L*)Lgﬁf:li o gns ;}ﬁ&&\sﬁf@ ‘ol L@:f’li s sl Colda 4 T 5 4i5

oy Jos gl el S 3e OT slal 5 s 5 Shas y Slagen 5 (25501 e LT dlg & ey e,
ol el ails lsbme Jnl 30 23T 0s 8 s slane) g laaks 5 Shae sl &5 54 0T sias0lis o puktedis
Wbl yon (VWAA) (6 e 5 (65150 5 (VFAF) O 5 (Jol ((1Y4A) O 5 (6538 Sladss L lacsl

S Sosba Tl Jad a et bl 4 by e slaid s s Shee &8 55 OT 5030l G Slusl ) 0
P33T 1A 25k Ll 65 )yl ags laadl SISl sdd w53 Jad 258
5y (gl Sk 53 S (a1 (Sl 5 4 IS 810 1 eolite Ol ke G585 5 (6 Slugs 5 ol
sl LS s Culby plail )3 eslde Ol e ST Sl pl iIs Lol xls 0 55 ylke (Ui
Loty ai 1y 5,3 6K oS Ei8 Wb 55 slava 5 Shes B> Lles ST AW Olejl Oolal & 0wy (51 <8155
S (osba Ol e (G2 O3 Sl (6w &S Sl Sl (shaia 5 Shas &7 s ol 4 tmin i
3303 S0l 84 e Uie 05 ol dien Ciliies Joli 3 LSS plasls,y Jals CIE| 5 A (655,6
Jsrie Sl 4 Olojle OT H5 Jle glaaby 5 Shas b (65131 &S Sl 53 a5 Sl Sygem ol 0 cCalaOla Sl
She Joly laies 3, 8ot 35 2 S 0 S 350 gn 4B 5w g il Sl e latn) 5 Slas s
b 1S g 53 ool Ol e S el O 5uas0lis 33 ol Jhash el 5 Calailele 55 fles
AL Lty sy 2 Gl 3 Sas sy dial 536 (635 dan s Gl a5 Glegas L))
.Q&-“M}c@‘jﬁ‘Q{“QM}ﬁ‘;w‘f;@\ﬁjbﬂﬁd};vﬁ‘}).)JJ)%}J}}AT

5 g p o gie oplite Olpde Ll Bl pue (Sl 2550l dr S B s 3 5l hasy o
ols LilasT 05,5 55 Sl Gl Sl 5l5) Comgo (ilagd st (35901 dtus 45 59 OT 3d2as0lE 4
Ol g (B9 sl smued (VWAY) 1,800 5 ol 5 (Thani etal., 2022) 01, e 5 Slg Slidios b asl opl .ol



VP YOkl 5 5le OV (gl Sl o) 55l coaitons Jlo B 50T o 5 slas S, YFA

S8 5 Jes ©315T Oljan 1 ET €575 5 S oo iy W)l LgT (SLaCbls (Lsd oo 35 555 (Silugoa s 4 wylbe
2 (Sl 8 s Ble w5 cpl 3L bl 655 o e aude D32 5 0503 Sl b agarlse 53 35 Sl
AL a3 Shee 4 Sy sl b 5 ST (o0 0l 3 Sk Ll b 5 o b ie o ey 5 0L L
50l pte (6 gm 1 (3l By 457 (55 sbts S g0 Ol e (3lged B 4 (o lan S8 olie 5o (Sl
e 3355 okl oS Csls il 1y 3 o i Sy dls 5 oTT Ol ke das e R s s BT
Sl il bl e ol 53 Gl Ges 5 Cind & Slpde cay ol Sl S Culde 5 gy 1, 0,505
G e 51 8 o0 5 e (55 Ol e (5l 55 S5 (S S a3l 555 (B geT e 4 (S
5 S ,Sa) b s b sl e Ol ke (3w il 5 (aLIST Gl 4 Calby ST e sl o, 4T 545 e
S o AT g4 5

Sy gt OT 2o a5 5 (Golagea s sbrad o Clis L aS ools OLiS |y (gtalsd Jiasi opl slaasl (g sozend
S G S 4 ol SIS S o e ylde O pte o Sladl Blo e Sl 5 Jid 3 Shes 50T drw &S
oy sllas Cands a1y 52 g0 Cands

Ol e des (Silulion 5 (San ausgioms 1 SO .Sl 03 ol on olaussdoms b Liag% cpl casls) s
ol ST iaan 3l 53 (6, S wses sl i) Sl S e s 3 S diges 03 S el 03y >l
53 o s e o ylis Ol poke & and BB LS5 55 pimas €355 0 48 57 55 )3 a3 sutome Ol i o0 3550
S 55 oo slgihy (o Oliiows 4 ol ol 63,8 o 03 1y (aos GO 5 ablis pl 5 ool Dlghonl g
Rl S ol 4t Oddidu sl Sy Cpmen ST e 3 (blie e Olpie e b S Gl el
5,8 N s b e 5 e Bsaios S L s g

|y 3l s 5501 055550t Ol5saalp 5 OY st 457 555 oo dlgiiy (35T ity (23w 31 Lo &
Ot 03 da g e o sastay e Ol e il s 1530 Sl 1y e 5 e 5 s I3 G a3 5
Gl 3 Oleysr Sle 5 S ol Kt DLz 0T (legea s site 3507 (b 31 15 65,57 oal 3 O)lge
gl 5 el Dsle a5 ool el a4 8 SIS @ duyde Ol pde ) e slassl 583 Gl (8l 5
5 SV Ol gt b 0155aT 2505 5 0B 55T 5L 5 5 05U S (slatal ot L ol o dnyie 53 e (512 oS
slgiiy dlie ol ecpl p osdle am e 53 ba,y st 03 STy e 5 S lie Cu ke 68 3 G5l (Soglize bl
a T fled Comgn a5 1) caied 5 (655 Sla) 56 cam e 55 Ly ke (Gl Lol Ol dy 53 457 US
b5 Sl sSE ) Sl 4 bl 0 (0, B s bl Glaslas Olsiea o8 e (Glegs s
o P ) S sk e Gl 4 b bl 5L bl Ol 5 5,8 e aedn e
55501 GBS 55k oo du ke Ly ke prla 35 Esl 5 ST e Iy 555 (Sl 5 L1 D3 b s
B 3 ol Ol ke OUBLET (gl OT (ot 5 Sl ¢ Jalse (65 luges 5 55 4 by e Cads e
S gn gt 15 DL 5 Sy 9 iyl Ay 4 ot 55 b o s pl L (5 50T (laOLe sl Ol

alp p ol &S Cowl dime (6 )luges 5 o\f.t.i.s ..UJ.;)K«.‘) OT 5 Lsd 5 a9, o)l 5 dde ( gole Lsa\fJ.:.sb.



\F4 OLes 5 (2 o e e i 5 Shas 5 OT 31 Uiyl 5 Gilaged s )30 dtw Sbolasl 5 op s
ol pls el ol @bjb;@;f (3,0 sl 4 glaws 5 oLl (gl 9 8 A Gl 604 )

Soilagez s 6 el pluls ulas 5 (V) S
Figure (1) The network of themes identified in the self-development model
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