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ARTICLE INFO ABSTRACT

Keywords: Context and purpose: Agricultural cooperatives are an important tool for promoting agricultural modernization, which plays an important
role in organizing the production of agricultural products. Therefore, there is a need to investigate effective ways to improve the quality of
o Competence cooperative management for agricultural managers. The purpose of this research is to provide a model for improving the performance and
. ,:‘Agricultural competencies of agricultural cooperative managers with the foundational data theory approach.
anagers

Methodology/approach: This research is a descriptive study in terms of purpose, application, and in terms of data collection. The statistical

e Agricultural population of the research were experts and managers of agricultural cooperatives. The data collection tool was a semi-structured interview.
Cooperatives To investigate the validity of the qualitative part, the content validity and intra-coder and inter-coder reliability models were used. The

'Re%éwf-ed lec method of data analysis was the grounded theoretical approach, which was compiled with MAXQDA software and used the coding method.
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analyzing the combined effect of different competences of agricultural managers on the performance of cooperatives and provide ideas for
building general industry competence models. The results of this study help to improve the performance and competencies of managers of
agricultural cooperatives as an important influencing factor in cooperative performance.

EXTENDED ABSTRACT

Context and purpose: Agricultural cooperatives are an importanttool for promoting agricultural modernization, which play an important role in organizing
production, transferring production technologies, and improving bargaining power for agricultural products. Considering the existence of more than 2000
agricultural cooperatives throughout Iran, as well as the importance of management and leadership of these cooperatives, it is necessary to investigate
effective ways to improve the quality of cooperative management for agricultural managers. Identifying and having the knowledge needed to improve the
performance of these cooperatives depends on identifying and employing competent managers in agricultural cooperatives. Therefore, identifying the
characteristics and competencies needed by managers in the agricultural cooperative's industry is of great importance, which has been given less attention in
the literature of agricultural research. Considering the gap in the research literature and the lack of an integrated model that depicts the competencies of
agricultural cooperative managers, the purpose of this research is to provide a model for improving the performance and competencies of agricultural
cooperative managers with the foundational data theory approach. Which can greatly help to attract, employ and train managers of agricultural cooperatives.
Methodology/approach: This research is a type of qualitative research, which is of the type of survey study in terms of purpose, application, and in terms
of data collection. This research was carried out with the approach of grounded theory using the method of Strauss and Corbin. The statistical population of
the research were experts and managers of agricultural cooperatives. The tool for collecting information was an interview, which was used to identify the
categories, using a semi-structured interview. For this purpose, 15 managers of agricultural cooperatives were randomly selected. And an interview was
conducted with each of them separately by the researcher. To investigate the validity of the qualitative part, the content validity and intra-coder and inter-
coder reliability models were used. In the qualitative part of the data analysis method, the grounded theoretical approach was the basis, which was compiled
using the MAXQDA software and using the coding method. Coding of the research was done in three stages: open coding, axial coding and selective coding.
Findings and conclusions: After collecting research data through interviews with managers of agricultural cooperatives, this data was analyzed through
coding. After analyzing the data obtained from the research process and coding the interviews, a number of 24 axial codes were obtained and after
categorizing them into seven codes, a selection model of agricultural cooperative managers' competencies was compiled. The results of the research showed
that the competence model of agricultural cooperative managers consists of seven dimensions, which include: entrepreneurship, awareness, thinking, career
orientation, personality traits, knowledge and technology, and personal capabilities. As a result, the competency model of agricultural cooperative managers
was explained.

Originality: Since employee competence is a critical factor in company performance, the competencies of agricultural managers are bound to affect
performance; Therefore, based on the perspective of competence, the results of this research enrich the management job competence by analyzing the
combined effect of different competences of agricultural managers on the performance of cooperatives and providing ideas for building general competence
models of the industry. Also, the results of this study help to improve the performance and competencies of agricultural cooperative managers as an important
influencing factor in cooperative performance. The findings of this research suggest important recommendations for the agricultural managing industry.
Among the optimization of the cultivation mechanism of agricultural managers, the competency model is a vital basis for designing the content of cultivation
and creating a competency training system. Education can design educational content in modules such as knowledge and technology, competence and
literacy, professional ethics and innovation and entrepreneurship. It is necessary to consider the competency model as an important reference for competition
standards in the market. Relevant departments can include the competency model in the evaluation system of agricultural managers. In addition, the
competency model can be used to identify excellent agricultural managers to promote the sustainable development of the agricultural team.
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