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Extended Abstract

1. Introduction

Export income from international tourism is an essential source of foreign income for many destinations in
the world. Tourism is one of the important components of export diversification for both emerging countries
and advanced economies, which has a high capacity to reduce trade deficits and compensate for weaker
export earnings from other goods and services. A tourism destination is a physical space without
administrative restrictions for travel that the tourist wants to visit because of its natural or artificial
attractions. Effective management of destinations, places of attraction, transportation systems, tourism
intermediaries, and security networks is vital in developing tourism and the sustainability of the hospitality
industry. Proper tourism management increases tourist and guest stays in a destination, leading to improved
patronage and frequent visits to the destination and other attractive places. Desert ecotourism is one of the
most attractive fields of tourism, especially for residents of European countries deprived of desert. The
studies conducted in the area of the desert show that despite the many attractions and potentials, these
destinations have been neglected, and their capacities need to be used better. The area under study is Baft
in Kerman province, which has many tourism sources and can be a source of investment and job creation.
As a virgin region, this city has high potential that has not yet been used well, and with complete
identification and proper use, employment and income can be created and even lead to entrepreneurship in
this region. The tourism opportunities available in most areas of Baft should be organized and managed
based on desert geography. This research seeks to answer the following question:

-What challenges and problems exist in tourism management in the desert destination of Baft?

2. Materials and Methods

The current research is developmental in terms of purpose and grounded theory in terms of nature. On the
other hand, based on the nature of the data, the present study is considered a qualitative and
phenomenological type of research. A survey method was used based on qualitative work, and its tool is a
semi-structured interview. An experimental method with a researcher-made questionnaire tool was used
based on quantitative work. Data analysis in qualitative method, open, central, and selective coding is based
on content analysis. The statistical community of this research includes experts, mayors, and city council
members of all areas of Baft located in Kerman province with a sample number of 30 people in the time
frame of 2020-2021. The data were collected through interviews and analyzed using interpretive analysis
and MAXQDA software for open coding.

3. Results and Discussion

According to the results, from a total of 30 interview texts, 437 codes have been collected, divided into 8
main categories under the title of identifying the challenges and problems of Baft desert tourism destination.
In each main category, the most important and least important challenges are as follows:

In the category of destination planning, the lack of access to water resources in desert areas with 120 codes
is given priority. The lack of coordination in regional open patterns with 13 open codes is recognized as the
least important. In the category of destination marketing and development, lack of tourist satisfaction during
tourism in desert areas with 57 open codes is the most common, and lack of understanding of tourism
perceptions and experiences in marketing with 3 open codes is the least frequent. In the crisis management
category, 2 factors of low security and confusion in desert areas with 25 open codes and two factors of ease
in damaging the desert area and lack of proper allocation of responsibilities with 3 open codes have the
highest and lowest frequencies. In the category of business in the destination, uncontrolled environmental
effects of 10 open codes have the highest frequency and relative lack of resilience in desert areas, with 4
open codes having the lowest frequency. In the category of training local communities, the lack of long-
term planning for training local communities in desert areas with 21 open codes is the most critical factor,
and poverty and inability to train with 2 open codes are the most critical factors. In the category of
improving human resources, the lack of suitable personnel with 8 open codes, the most frequency and
factors such as lack of importance to human resources, lack of sufficient knowledge, lack of deployment of
human resources, lack of necessary cost in human resources and lack of appropriate initiative by human
resources all with 1 open code, they have the lowest frequency. In the category of information and
communication technology, the lack of use of ICT skills in desert areas is prioritized with 11 open codes.
The 2 factors of lack of access to available information and the lack of proper ability to use technological
resources with 1 open code are the least frequent, and finally, in the category of tourism statistics and data
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production, defects in systematic data collection with 27 open codes are the priority and lack of data
evolution with 5 open codes have the lowest priority.

4. Conclusions

Findings indicated that what has been investigated so far in terms of tourism management according to the
characteristics and evidence of one or more tourism destinations, especially the results of data and statistics,
show that tourism management in this destination has management challenges such as the lack of
organizational supervision and the lack of attention of the relevant officials. The role of destination
management is significant for successful destination management and to ensure cooperation and
coordination among stakeholders. The destination's basic resources, characteristics, and competitive skills
must be determined. Aligning the beneficial business goals with the long-term sustainable development
goals of the destination is likely to help transform the fragile destination into an environmentally friendly,
sustainable, and tourism-friendly destination for desert tourists.
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