TS g0l 3y by Ollae doliliad g
‘E VAA-TVY Slris AF-) Jls XY jlad ) 090 /’

Journal Educational Planning Studies

Investigating the effect of managers' competencies on conflict resolution

strategies in Babol University of Medical Sciences

Mahboobeh Arab Kalmeri, Mahmoud Yahyazadeh Far, Neda Tahmasbi Roshan,Mohsen Razaghi Oji

Professor Assistant -Rahedanesh institue of higher education .Babol.Iran
Professor - University of Mazandaran.Babolsar.Iran

Professor Assistant -Rahedanesh institue of higher education .Babol.Iran
Master of Management -Rahedanesh institue of higher education .Babol.Iran

PP =

d 10.22080/eps.2023.23379.2114

Date Received: Aim: Academic environments have unique characteristics that result from their
expectations, climate, and organizational culture. Discussion culture is the main method

2022-04-11 of communication in higher education that requires its competencies. The aim of this study
Date Accepted: was to. investiga.te the effect qf uqiversity a(.iminis‘Frators' competencies on conflict
’ resolution strategies at Babol University of Medical Sciences.
2023-02-23 - : - -
Methodology: This study is applied in terms of purpose and descriptive survey and cross-
sectional in terms of the data collection method. The statistical population in this study
was administrators of Babol University of Medical Sciences. by stratified random
sampling, the statistical sample size was 72 people. The Feld method and questionnaire
tool were used to collect research data. The structural equation method and Smart PLS
software were used to analyze the collected data.
Finding: Data analysis showed there is a significant relationship between managers'
Keywords: competencies and the conflict resolution style of managers at Babol University of Medical
conflict resolution Sciences. There was the highest relationship between social competence (0.8) and
strategies, managers' | managerial competence (0.68) with the style of collaboration in conflict management.
competencies, . ) ) )
University of Medical Conclution: One of the characteristics of effective managers is to pay attention to
Sciences establishing trust-based communication with employees. Social and managerial

competencies help managers to use the best appropriate conflict management strategy in
the organization. The collaboration style is a positive strategy in conflict resolution. By
using the collaboration style, people are looking for solutions that are consistent with their
interests and will preserve effective relationships.

Innovation and originality: Identifying and explaining the relationship between managers'
managerial, social, and individual competencies and the three strategies of collaboration,
competition, and avoidance in conflict management at university.
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Extended abstract

Introduction
Conflict, aggression, and the various alternative means of conflict resolution have been the subject of
thousands of studies from different scientific disciplines. When two or more people pursue the same or
conflicting interests and collaboration is not possible, disagreements and therefore conflicts arise. Conflict is
a confrontation, an opposition, or a problem situation, where emotions are unbridled, placing the parties in
two very different positions with a clash or confrontation between them. In any conflict, the difficulty of
choosing between two or more alternatives to a situation emerges. Conflict always involves relationships.
Therefore, conflict can determine social and human relationships. Conflicts in the university are inevitable
and occur within and between different strata that are part of the organization. The parties involved in the
conflict are students, teachers, and service managers or administrators. Conflicts emerge from an internal
character within the university community, they can also arise from an external factor. If the conflict in the
organization is not managed properly and the university managers do not have the necessary competencies
to resolve the conflict, the conflict, and inconsistencies can have destructive financial and non-financial
effects such as wasted time, reduced ROI on labor costs, poor decisions resulting from power struggles, and
employee burnout. In addition to technical skills, managers also need communication and conceptual skills
to make correct decisions when faced with problems and conflicts. Therefore, the purpose of the current
research is to identify and explain the competencies of managers in applying conflict resolution strategies.
Method
This study is applied in terms of purpose and descriptive survey and cross-sectional in terms of the data
collection method. The statistical population in this study was the managers at Babol University of Medical
Sciences. Using stratified random sampling, the statistical sample size was 72 people. The library studies
method was used to collect literature and questionnaire tool was used to collect research data. In this study,
the independent variable is managers' competencies. It has managerial, social, and individual competencies
dimensions. The dependent variable is the conflict resolution style, which has cooperation, avoidance, and
competition dimensions. Structural equation methods were used to analyze the collected data. The software
used is Smart PLS. Since the standard questionnaire is used to collect data, the research questionnaire has
face and content validity. The validity of the questionnaire is also evaluated by AVE. Cronbach's alpha,
composite reliability, and factor loads were used to measure reliability.
Results
The findings of the present study show that there is a significant relationship between managerial
competencies and cooperation, competition, and avoidance styles in conflict management. This relationship
is strong for cooperation style and for two styles of competition and avoidance is moderate. For managers
who have high management competency, the best style of conflict resolution in the organization is the method
of cooperation between individuals and units, but depending on the conditions, they can sometimes use
competing and avoiding styles. There is a significant relationship between social competency and cooperation
and competition styles in conflict management. This relationship is strong for the cooperation style and very
weak for the competition style. Managers who have high social competence in most cases use the style of
collaboration and use the competitive style very limited. There is a significant relationship between individual
competence and competition and avoidance styles in conflict management, and this relationship is weak.
There is also no significant relationship between individual competence and collaboration style. Also, a
significant and strong relationship between social and managerial competencies and the style of collaboration
in conflict resolution shows that members of the statistical population of the study often use the style of
collaboration and social competence is the best predictor for the strategy of cooperation. Social competencies
include verbal and non-verbal communication capabilities, effective listening, writing communication,
negotiation, and bargaining skills, team building, consulting, motivation, participation, and delegation.
Conclution
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This study provides valuable insight into the relationship between social and managerial competencies and
organizational conflict-resolving strategies. The findings of the present study are aligned with the
management theories and studies many that say that if there is trust between the conflict parties, the best style
of conflict resolution in the organization is a cooperation approach. A cooperation strategy improves team
performance, satisfaction, creativity, and innovation. It increases the likelihood of achieving the
organization's goals. Since in this approach, employees value the abilities and attitudes of their colleagues,
in the long term increase open interactions.
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